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1. HOACHUTEJIBHASA 3AIINCKA

1.1. Ilens u 3a1aun MPaKTUKH

CtpykTypa U BUABI JEATEIBHOCTH MAaruCTPaHTOB BO BpeMs NPOXOKICHUS
UMU  TPaKTUKH 10  Opodmio  NpoPecCHOHANBHON  NEeATEIbHOCTH
peraamMeHTUpyroTcsi pabodeil MmporpaMMoil MpPaKTUKH, KOHKPETHOE COJep)KaHue
paboTHI ompeAenseTcs 3aJaHiueM, MpeacTaBIeHHbIM B (hopmate MHANBUAYATHHOTO
1aHa marucrpanta. OpraHusanus JaHHOW NPaKTHKM Ha BCEX JTamax JOJDKHA
ObITh HampaBlieHa Ha OOECHEeYEHUE HEMPEPBIBHOCTH M IOCIEN0BATEIBHOCTH
OBJIQZICHUs CTYJIEHTaMH MPO(PEeCCHOHAIBHON IEATEIBHOCTBI0 B COOTBETCTBUU C
TpeOOBaHUSAMU K YPOBHIO IIOJTOTOBKHU BBIITYCKHHUKA.

Lenv NPAKMUKU: HOJrOTOBKA MarucTpaHTOB K pELIEHUIO
po(heCCUOHANIBHBIX 3a7a4u B 00JaCTU KOPIOPATUBHOIO YNpPABJICHUSI, BXOIAILIUX B
KOMIIETEHIIMA MarucTpa Mo HampasieHUI0 moArotoBku 38.04.02 MeHemKkMeEHT, U
HaIlMCaHUIO BBITYCKHOM KBalu(UKaIMOHHON paboThl Maructpa (nainee — BKP) no
HarpaBieHHOCTH «KopropaTuBHOE yrpaBlIeHUE».

3aoauu npaxmuxu:

— NPOBEJCHUE aHAJIN3a CUCTEM YIPABIICHHs KOPIIOPALMAMU HA OCHOBE
IPUMEHEHUS COBPEMEHHBIX METOJIOB UCCIIEIOBAHMIA;

— pa3BUTHE YMEHUI peliaTh KOHKPETHBIE OPraHU3alMOHHO-3KOHOMUYECKHE
Y yIpaBIIEHYECKHE 3a/1a4U;

— pa3paboTka OM3HEC- U (PUHAHCOBBIX MOJENEH pPa3BUTUS KOPHOpALUM,
a TaK)Ke peKOMEHAALMI 10 COBEPIICHCTBOBAHUIO YIPABIICHUS UMHU.

1.2. Bua v TMI IPaKTUKU

Bun mpakTuky — Mpou3BOACTBEHHAS.
Tun npakTuku — 1o npop U0 MPohecCHOHATHEHOMN NeITeTbHOCTH.

1.3. Mecra npoBefeHUs IPAKTUKA

— opeaHuzayuu KpynHoz2o OuzHeca (MPAHCHAYUOHANbHBIE KOPHNOPpAyuu,
PUHAHCOBO-NPOMBIULIEHHbIE 2DYNNbL,  XOJNOUH2U, KOHYEPHbL, MeHCOYHAPOOHbIe
opeaHuzayuu, aKyuoHepHvlie obwecmea U Op.), 6 KOMOPbIX BbINYCKHUKU
pabomarom 8 Kavecmee UCHOIHUMENel UL PYKOBOOUmMeel 8 PATUYHBIX CAYHCOAX
annapama ynpaenenusl;

— Opeamvl 20CYy0apCmMeeHH020 U MYHUYUNATbHO20 YNPAGIeHUs (8 MOM ducie
20cy0apcmeennvle Kopnopayuu, @eoepanibHvle 20Cy0apCmeeHHvle YHUMAapHble
npeonpusimust, KOmMumemst u op.),

— edepayuu, accoyuayuu, cor3vl, ANbAHCHI, KOH2IOMEpAmvl U Opyaue
NapmHéPCcmea IpPUOULecKUx auy;

— YEeHmpbl CMpAme2udecKux UHUYUAMUS, UHHOBAYUOHHO20 pA36UMUS,
noodepaicKU buzHeca u np.;



— MOpP20BO-NPOMBIUIEHHblE NAIAMbl, BHEUWHEMop2osble 00beOUHeHUs,
3aKynouHble,  pacnpeoerumeiibivle,  IO2UCMUYECKUE  YEHMPbl,  KOMNAHUU,
pabomarowue 8 cghepe oucmpudbyyuu u pumeiured,

— HAYYHO-NPOU3BOOCBEHHbLE 00veouHenus, uccneoosamenbeKue
yupedxcoenus, akaoemuu, o00pazoeamenvubvle CMPYKMYpbl, KOHCATIMUHSOBbLE
azenmcemaa.

[TpakTrka IpOBOANTCS HA OCHOBAHHUH JIOTOBODPA.

1.4. Tun (Tunsl) ¥ 331244 TPOPECCHOHATBHON ACSITENFHOCTH

Twrrbl — HAYYHO-HUCCIEA0BATEIIbCKHM;
OpPraHU3alMOHHO-YIIPABICHYECKUM.

L 3a11aq1/1 HpO(i)CCCHOHaHBHOﬁ ACATCIIBHOCTHU
THIIA: HaquO-uccvzedoeameﬂbamzo

— peanu3anys Ha NPAKTHUKE KOHKPETHOTO HAY4YHO-MCCIEA0BATENBCKOTO
npoekTa B cooTBeTcTBUM ¢ nmpoduiem OITOII maructparypsi;

— aHaNU3 U CTPYKTYpUpOBaHUE COOpaHHOM HH(GOPMalMU Ha OCHOBE
UCII0JIB30BAHUSI COBPEMEHHBIX METOJIOB U TEXHOJIOTUI;

— NPEJCTaBIEHUE PpE3YyJIbTaTOB UCCIENOBAaHHUA B BHJE BBITYCKHON
KBaJTu()UKAIMOHHOW pabOThl (MArUCTEPCKOM AUCCEPTAIUN).

e 3anauyn nNpoecCUOHANBHON AEATEIbHOCTU OP2aHU3ayUOHHO- YNPAGIEHYECKO20
muna:

— o0ecrieyeHue  B3aUMOCBSI3M  MEXJYy  TCOPETUYECKUMH  3HAHUSIMH,
MNOJIYYEHHBIMA TIPU YCBOCHUM MAruCTEPCKOM MPOrpaMMbl M MPAKTUYECKOU
NeATEIbHOCTHIO 110 MTPUMEHEHHIO STUX 3HaHUH B Xoj1e yueoHoit HUP;

— aHaJM3 MPAKTUYECKOTO OMbITa padOThl CPEIHUX U KPYMHBIX KOMIAHUMN C
YYETOM HOBBIX PHIHOYHBIX TPEHAOB (IpaiBEPOB U TPUTTEPOB);

— uccienoBanue  npodeccHOHATbHBIX  (QYHKIMA W 00sS3aHHOCTEH
yOPaBISIIOMIETO  3B€HA  OpraHu3allud, OTBEYAIOLIEro 3a  KOPIOpPaTUBHOE
yIIPaBJICHUE OPraHU3aLUEH;

— U3YUYEHHE OTIEIbHBIX  CIHEHUAJbHBIX  O0JIacTe  yIpaBlIEHUYECKOMN
NEeSATEeIbHOCTU (aAMUHUCTpPUPOBAHUE, CTpaTeru4ecKkoe IJIaHUPOBAHUE,
OpraHu3alMOHHAsA APXUTEKTOHUKA, TPOECKTUPOBAHUE OM3HEC-TPOLECCOB, JEIOBbIC
KOMMYHHKAIIMH, Pa3BUTHE YEJIOBEUECKOTO MOTEHIMala, MAPKETHUHT, COBPEMEHHBIC
u(poBbIE TEXHOJIOTMU U Jp.) B COOTBETCTBUM C TEMOH BBIIYCKHOMU
KBTU(PUKALUOHHOUN pabOThI;

— MOATOTOBKA PEKOMEHJAlUM MO COBEPIICHCTBOBAHUIO KOPIOPATUBHOIO
YIpaBJICHUS HAa OCHOBE IPUMEHEHUS COBPEMEHHBIX KOHIEMUUM, METOJIOB H
MHCTPYMEHTOB CTPATETUYECKOr0, TAKTHUYECKOTO U OMEPALMOHHOIO aHAJIN3a;

— TpUHATHE COAJTAaHCUPOBAHHBIX YIPABIEHYECKUX PEIICHUH ¢ Y4EeTOM
pa3paboTku Ou3Hec- U PUHAHCOBBIX MOJICIICH;

— OLEHKa pHUCKOB M pacyeT COLHUATbHO-dIKOHOMUYECKUX I(PHEKTOB,
MOBBIIAIOIINX JIEUCTBEHHOCTh KOPIOPATUBHOTO YMOPABICHUS HA KOHKPETHOM
00BEKTE.



1.5 Tlnmanupyemble pe3ysbTaThl OOYYEHHS! IMPU MPOXOKACHUH HPAKTUKH,
COOTHECEHHBIE C IUIAHUPYEMBIMHM pE3YyJbTaTAMH OCBOEHHUS O0pa30BaTEIbHOU

IIPOTPAMMBI:

KoMnerennus
(Ko ¥ HAMMEHOBAHUE)

Nuauxkaropsl
KOMIIeTeHIIHii
(Ko 1 HANMEHOBAHUE)

Pe3yabTaThl 00y4yeHus

IMPOPECCHUOHAJIBHBIE KOMIIETEHIIMH

Twum 3agau
pod. 1eATeTbHOCTH:

OP2aHU3AYUOHHO-
YNpasieH4yecKull

[TK-2. Cnocoben
YIIPaBIIATh IEPCOHATIOM
CTPYKTYPHBIX
MOJpa3/IeJICHHH,
OCYILIECTBIISOIINX
aIMUHUCTPATUBHYIO,
XO3SIMCTBEHHYO,
JIOKYMEHTAllHOHHYO

Y OpraHU3alOHHYIO
MOJAEPKKY

IIK-2.1. Bnageer meTonamu
dhopmMupoBaHu

Y TIOCTPOEHUS CTPYKTYPbI
MOJpa3IeJICHUI

[Honoicen 3nameo.

— OCHOBBI OPraHU3aLHOHHOIO
IPOEKTUPOBAHUS;

— METO/Ibl ONITUMH3ALUH
yIpaBJIeHUS;

— TEOpHH «caMooOyyaromencs»
U «OUPIO30BOID» OpraHu3aluu

Jonocen ymems:

— OHNpeAeNsaTh 0Ka3aTeln

3¢ GeKTUBHOCTH paboTHI IEpCcoHaa
HOJpa3/iesIeHul;

— PpaccuuThIBaTb HOPMBI
yIIPaBISIEMOCTH;

— TPOEKTHUPOBaTh camMoolyya-
IOIIYIOCST OPTaHU3AIIIO

JloJKeH BIafeTh:

— METOJaMHU U UHCTPYMEHTAMH
OpPraHU3alMOHHOTO
IIPOECKTUPOBAHUS;

— METOJaMU HOPMHUPOBAHMS TPYa;
— TEXHOJIOTHSIMU Pa3paboTKu

Y COBEPIICHCTBOBAHUS OpraHU3a-
LIUOHHBIX CTPYKTYP YIPABJICHUS

[TK-2. Cniocoben
YIPaBIsATh IEPCOHATIOM
CTPYKTYPHBIX
MoApa3IeJICHHH,
OCYIIECTBIISIOIINX
aJIMUHUCTPATUBHYIO,
XO03UCTBEHHYIO,
JIOKYMEHTaLHOHHYIO

Y OpTraHU3aI[MOHHYIO
MOAJIEPKKY

[IK-2.2. Onpenenser HOpMBI
U IpOLEAYPHI YIIPaBICHUS
IIEPCOHAJIOM IIOAPA3ICICHUN
MOIEPKKH

Jonoicen 3namo.

— OCHOBBI yIIpaBJICHUS
YEJIOBEUECKUMU peCypcami;

— 0a30Bble MEPCOHAT-TEXHO-JIOTHH:
— HOPMBI U HOPMATHUBBI TPY/1a

Jonowcen ymems:

— OIpeAensaTh NoKa3aTeln

3¢ heKTUBHOCTH paboTHI IEpCcoHAa
MIOAPA3ACIICHUN;

— YOpaBISATh MOTHBAIIUEH
MIEPCOHAJIA, ET0 BOBJIEYEHHOCTHIO
W JUCIHUILINHOMN;

— CO3/1aBaTh yCIIOBUSA AJIS
MOBBIIIEHUS YPOBHS COLIMAIBHO-
MICUXOJIOTUYECKOTO KJIMMaTa

B KOJIJIEKTHBE OpraHU3aluu




Jlonocen enademo.

— COBPEMCHHBIMH MPAKTUKAMHU
Y TEXHOJIOTHSIMH YIIPABICHUS
YEIIOBEYECKHUMH PECYpPCaMH;
— CpeICTBaMH M MHCTPYMEHTaMH
PETyJIMPOBAHUS COIUATBHO-
MICUXOJIOTMYECKOT0 KiIuMaTa
B KOJUICKTHBE OpraHU3aI[uu

ITK-3. Cnocoben
OCYILIECTBIIATH
yIIpaBJICHHE
aIMUHUCTPATUBHOM,
XO3SHCTBEHHOM,
JIOKYMEHTAallMOHHOU
Y OpraHU3allMOHHON
MOJIEPIKKON
OpraHu3aluu

[TIK-3.1. Opranusyer
MPOBEACHUE BCTPEU

Y TIEPETOBOPOB

C 3aMHTEPECOBAHHBIMU
CTOpOHAMU

[Honoicen 3nameo.

— OCHOBBI YIIpaBJICHUS
OpraHu3alMen;

— CTPYKTYPY U IPUHIIUIIBI
OpraHu3aly aIMUHUCTPATUBHOM,
JIOKYMEHTAallHOHHOU

Y OPraHU3ALMOHHON MOIEPKKU;
— OCHOBBI IICUXOJIOTHU;

— OCHOBBI KOH(JIUKTOJIOTHH;

— MpaBuJIa JEI0BOM NEPENUCKY;
— MpaBUJIa JEIOBOI0 ITUKETA.

Jonocen ymems:

— KOHTPOJIMPOBATh U OPraHu30-
BBIBATH MPOIIECCHI YIIPaBICHUS
aIMUHUCTPATUBHOM, XO341CT-
BEHHOM, JJOKyMEHTallUOHHOU

Y OPTaHU3aLMOHHOMN NOJJIEPIKKOM;
— UCTIOJB30BAaTh METOAUKHU
BHEJIPEHUSI KOPITOPATUBHBIX HOPM
Y MPaBWJI YIIPaBIEHUS aIMUHUCT-
paTUBHOM, X035 CTBEHHOM,
JIOKYMEHTAllMOHHOU U
OPraHU3alMOHHOMN NOAIEPKKON
OpraHu3aIuy;

— BECTH TIEPETOBOPHI U JICTIOBYIO
MePENUCKY, COOI0/1ast HOPMBI
JIEJIOBOTO 3TUKETA;

—000011aTh ¥ CUCTEMAaTU3UPOBATh
MOCTYTAOITYI0 HHPOPMAIIHIO, Ha €€
OCHOBaHWHU HaXOJUTh Haubosee
3¢ peKTUBHBIC PEIICHUS TS
peanu3alnuy MOCTaBIECHHBIX 33/1a4;
— UCTOJIb30BaTh CPEACTBA
KOMMYHHUKAITUU

Jlonoicen enadems.

— TEXHWKaMH BEIECHUS
MIEPErOBOPHOIO MPOIIecca;

— HOPMaMH JIeJIOBOTO ITHKETA;
— TpaBUJIAMHU BEICHUS JICTOBOM
MIEPEITUCKU




ITIK-3. Criocoben
OCYILIECTBJIATH
yIIpaBJICHHE
aJIMUHUCTPAaTUBHOM,
X031 CTBEHHOM,
JIOKYMEHTAalHOHHOM
Y OpPraHU3aIlMOHHOMN
MOAEPKKON
OpraHu3aruu

[1IK-3.2. Ucnons3yer
pa3iIuyYHbIe CPEICTBA
KOMMYHHKaIUn

Jonoicen 3namo:

— BUJIBI CPEJICTB KOMMYHHKAIIUH;
— CTPYKTYPY ¥ TIPUHITUIIBI
OpraHu3aly aIMUHUCTPATUBHOM,
JIOKyMEHTAITMOHHOM

Y OpraHU3AIMOHHON TOIEPIKKU

Jonowcen ymems:

— HUCIIOJI30BaTh KOMITbIOTEPHBIC
IpOrpaMMBbI JIsl BEICHUS y4eTa,
CHUCTEMaTHU3alluu U aHAJIW3a IaHHbIX,
cocraBiieHHs 0a3 TaHHBIX, BEICHUS
JIOKYMEHTO000pOTa, CIIPaBOYHO-
MIPABOBHIE CUCTEMBI;

— IPUMEHSTH pecypchl nHpOpMa-
[IMOHHO-TEICKOMMYHHKAITMOHHOM
ceTu VIHTepHET, OpPrTeXHUKY

Jlonocen enademo.
— HaBBIKAMH HMCITOJIb30BAHMS pa3-
JIMYHBIX CPEJICTB KOMMYHHUKAIIUU

ITK-3. Criocoben
OCYILIECTBIIATH
yIIpaBJICHHE
aIMUHUCTPATUBHOM,
XO3SHCTBEHHOM,
JIOKYMEHTAallMOHHOU
Y OpTraHU3allMOHHON
MOAEPKKON
OpraHu3aIuu

[1K-3.3. T'otoB

K OIIPEIEIICHUIO

Y BHEJIPEHUIO
aMUHUCTPATUBHOM,
XO03SIICTBCHHOM,
JIOKYMEHTAallHOHHOU
Y OpraHu3alMOHHON
MOJUTUKHU

U CTPYKTYpbI OpraHu3alnuu

Jonoicen 3namo.

— OCHOBBI YIIpaBJICHUS
OpraHu3alMen;

— CTPYKTYpPY OpPTraHU3aLNH;

— [IEPEAOBOM OTEYECTBEHHBIN

Y MUPOBOM ONBIT aIMHUHHCT-
paTUBHOM, XO35MCTBEHHOM,
JIOKYMEHTAallHOHHOU

Y OpPraHU3aIMOHHON MOAIEPKKU

Lonowcen ymems:

— KOHTPOJIMPOBAaTh U OPTraHu-
30BBIBATh IPOLIECCHI YITPABICHUS
aIMUHUCTPATUBHOM, XO3SIICTBEH-
HOH, TOKYMEHTAllMOHHON U
OPraHU3alMOHHOMN MOIIEPKKOM;
— HCIIOJIB30BaTh METOIUKHU
BHEAPEHUS KOPIIOPATUBHBIX HOPM
Y MPaBWJI YIIPABJIECHUS
aJIMAHUCTPATUBHOM, XO3SIICTBEH-
BEHHOM, JOKYMEHTAIIMOHHOMN

Y OPTaHU3ALMOHHON NOAIEPIKKON
OpraHu3aIny;

— IPOEKTUPOBATH CTPYKTYPY
yIIpaBJI€HUS OpraHu3anuen

Jonocen enademo.

— MeETOoJIaMH Pa3pabOTKHU CTpaTEeTu-
YECKOI'0 BUICHHMS, MUCCHH, IICJICH

W OPTaHHU3AIMOHHBIX IICHHOCTECH;

— KOPHOPATUBHBIMHU MPOIICTyPAMHU
¥ TIPOTOKOJIOM




ITIK-3. Criocoben
OCYILIECTBIISATh
yIIpaBJICHHE
aIMUHUCTPATUBHOM,
XO3SHCTBECHHOM,
JIOKYMEHTallMOHHOM
1 OpPTaHU3aIlMOHHOMN
MOAEPIKKON
OpraHu3aruu

[1K-3.4. Pa3pabarpiBaer
Y BHEJPSET JIOKAIIbHBIC
HOPMATHUBHBIC aKThI

Y PETJIaMCHTHUPYIOIINE
JTOKYMEHTBI

Jonoicen 3namo:

— OCHOBBI YIIpaBJICHUS
OpraHu3alMen;

— CTPYKTYpPY OpraHU3allHH;

— IEPEAOBOM OTEUECTBEHHBIN OIBIT
aIMUHUCTPATUBHOM, XO31CTBEH-
HOM, TOKYMEHTAI[MOHHON 1
OpraHU3alMOHHON MTOAJIEPKKH;

— 3aKOHOAATENBLCTBO Pocculickoit
®denepauu ¥ HOPMaTUBHO-
MIPaBOBYIO 0a3y, pETyIHPYIOIIHE
JeSITeNIbHOCTh B 00JIaCTH
aMUHUCTPATUBHOM, XO34MCT-
BEHHOM, JOKYMEHTAI[MOHHOU

Y OpraHU3AIMOHHON TOAECPIKKU

Jonocen ymems:

— KOHTPOJIMPOBAaTh U OPraHU30-
BBIBaTh MIPOLECCHI YIIPABICHUS
aIMUHUCTPATUBHOM, XO3SIICT-
BEHHOM, JJOKyMEHTallUOHHOU

W OPraHu3aIMOHHON TTOJEPKKOM;
— HCIOJB30BaTh METOINKHI
BHEAPECHUS KOPIOPATUBHBIX HOPM
Y MIPaBWJI YIIPABJICHUS
aJIMAHUCTPATUBHOU, XO3SMCT-
BEHHOM, JOKyMEHTAl[MOHHOU

Y OPTaHU3ALMOHHOMN NOAJIEPIKKON
OpraHu3aINu;

— pa3pabaThIBaTh U BHEIPSTH
JIOKAJIbHBIE HOPMATUBHBIE AKThI

Y PEMIAMEHTUPYIOIINE JOKYMEHTHI

Jlonocen enademo.

— METOJIUKY Pa3pabOTKH U BHEIPEHHUS
JIOKAJIbHBIX HOPMATUBHBIX aKTOB;

— KOPIIOPATUBHBIMU TPOIIETyPaMU
Y IPOTOKOJIOM

I1K-3. Cniocoben
OCYILIECTBJIATH
yIIpaBJICHHE
aJIMUHUCTPATUBHOM,
XO03SIUCTBEHHOM,
JIOKYMEHTAallMOHHOU
Y OpTraHU3allMOHHON
MOAEPKKON
OpraHu3aIuu

[1K-3.5. OuenuBaer

3¢ (HeKTHBHOCTH (PMHAHCOBO-
XO3SIMICTBEHHOMN
JESTeIbHOCTH U BBISBIISIET
pe3epBBI €€ TOBHIIICHUS

[onoicen 3nameo.

— OCHOBBI YIIpaBJICHUS
OpraHu3alMen;

— CTPYKTYPY ¥ IPUHIIUIIBI
opranusanuu (MHaHCOBOMN
MOJICPIKKH;

— OCHOBBI OHM3HEC-TITIAHUPOBAHMUS;
— METO/Ibl aHaJIN3a, IOCTPOCHUS
Y KOHTPOJII OM3HEC-TIPOIIECCOB;

— OCHOBBI pUCK-MEHEDKMEHTA,

— TpeboBaHUs U TIpaBUjIa BEACHUS
(UHAHCOBO-X03HCTBECHHOM
JIOKyMEHTAIUU




Honowcen ymems:

— IIPOU3BOINTH AHAIIH3

U onpenensaTh 3hHEKTUBHOCTH
paboThI TTOIpa3eNieHu i TOICPKKI
Ha OCHOBE CBOJIHBIX YUETHBIX
Y OTYETHBIX JOKYMEHTOB;

— OpraHU30BBIBATH M KOHCOJIH-
JPOBATh OM3HEC-TIPOIIECCHI,
UCTIOJHUTENEH 1 paOOTHUKOB
C IIEJIbIO IOCTUIKECHUS OJJHOTO
pesyibTara

Jlonocen enademo.

— METOAMKAMHU OLIEHKU
(b1HAHCOBO-X035HCTBEHHON
JeSITeTTbHOCTH;

— MexaHu3Mam# (HOpPMUPOBAHHUS
COOCTBEHHOI0 KaIluTalla IyTeM
OMHCCUU aKIHH, TIPOYHNX JJOJEBBIX
UHCTPYMEHTOB;

— IpUeMaMHM [IPUBJICYECHUS 3aEM-
HBIX CPEJICTB, TOBAPHBIX KPEAUTOB,
pounx (PUHAHCOBBIX PECYPCOB;

— METOAAaMH CO3JIaHHsI UHBECTH-
LIUOHHOTO NOPT(QEs OpraHu3alumy;
— TIPOYHUMH JIEHCTBUSIMU, KOTOPBIE
HaIpaBJIeHbl Ha o0ecrieueHne
YCTOMYMBOTrO MOJIOKEHHS

u 3¢ dexTuBHON (HPUHAHCOBON
JeSITeIbHOCTH OpraHu3aluH

B KPaTKOCPOYHOU M TOJITOCPOYHOU
NEPCIEKTHBE

ITK-4. Criocoben
ONpEeNEATh

Y OCYILECTBIISATh
peanu3anuo
CTPaTErnYeCcKOro
pa3BUTHS
aJIMUHUCTPATUBHOM,
XO03SIUCTBEHHOM,
JIOKYMEHTAlMOHHOM
Y OpraHU3allMOHHON
MTOAJICPKKH

[1K-4.1. Onpenensier
MHCCHIO U LIEJIH
aJMMHHUCTPaTUBHOM,
XO03SIICTBCHHOM,
JOKYMEHTAllMOHHOU
1 OpPraHn3alMOHHON
MOAIEPKKH

Honorcen 3namo.

— OCHOBBI YIIpaBJICHUS
OpraHu3aluei;

— OCHOBBI OM3HEC-TNITAHUPOBAHUS;

— OCHOBBI pUCK-MEHEIKMEHTA,

— TEXHOJIOTUH YTIPABIICHUS

10 LEJISM;

— CTpaTeruy pa3BUTHs OPraHU3aLUN

Jonowcen ymems:

— HCMOJb30BaTh METOJAUKH aHaAJIN3a
OCHOBHBIX ()aKTOPOB,
OTIPECISAIONINX HEOOX0IUMOCTh
W3MEHEHUH B CTPATETnu yIpaBJie-
HUS IMUHUCTPATUBHOM, XO35MCT-
BEHHOU, JOKYMEHTAIIMOHHON U
OPraHU3alMOHHON NOAIEPIKKOM;

— ONPEIENITh U BHEPSTH CIIOCOOBI
JIOCTHKEHUS LIETIeH U peanu3aiuu
MOCTABJICHHBIX 33724 B KPATKO-
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CPOYHOH U JOJITOCPOUYHOM mepcerie-
KTUBE Pa3BUTHUS OpraHU3aluU

Jonocen enademo.

— MeTOoJIaMH Pa3pabOTKH cTpaTe-
TUYECKOT0 BUJICHUS, MUCCHUH, LIETIEH
Y OpraHU3AIMOHHBIX IICHHOCTEH;

— KOPIOPaTUBHBIMU MPOLEAYpaMU
XO034MCTBEHHOM, JIOKYMEHTALIUOH-
HOW U OpraHu3allMOHHON
MOAJICPKKH

IIK-4. Criocoben

[1K-4.2. Vicnonw3yer

Jonoicen 3namo.

— OCHOBBI YITPaBJICHUS] OpraHu3a-
I1ei;

— CTpaTeruu pa3BUTHUS OpraHMU3a-
UM,

— OCHOBBI OM3HEC-TNIAHUPOBAHUS;
— OCHOBBI PUCK-MEHEKMEHTA;

— OCHOBBI YIIPaBJICHUS IPOEKTaMHU
Y U3MEHECHUSIMU

Honowcen ymems:

— OIIPENIENSATh U BHEJPSTH CIIOCOObI
JIOCTHKEHUS 1IeJIeN U pean3alyu
ITIOCTaBJICHHBIX 33]1a4 B KPaTKO-

onpeaeniaTb METOJMKHU aHaIn3a CPOYHOM M J0JTOCPOYHOM IEpCIIe-
M OCYHIIECTBIATH OCHOBHBIX ()aKTOPOB, KTUBC Pa3BUTHUA OpTaHU3alllH,
peanu3anuio OIIPEACIISAIOINX — HACIIOJIB30BATh METOIUKH aHAIN3a
CTPaTEruyecKoro HEOOXOIMMOCTh M3MEeHeH T | OCHOBHBIX (DAaKTOPOB, ONpeelso-
pasBHUTHS B CTPATErHy YIPABICHNUS IIUX HEOOXOUMOCTh U3MEHEHUM
aIMHHUCTPATHBHOM, aIMHHUCTPATUBHOM, B CTpaTerin yrnpaBICHN aIMIUHI-
XO0351{CTBEHHOIA, X035 CTBEHHOIA, CTPAaTHBHOM, XO3MCTBCHHOM,
JIOKYMEHTAIMOHHOM JIOKYMEHTallMOHHOMN JIOKYMCHTAIHOTHOK H .Opl"aHI/I3a-
Y OpraHU3allMOHHON Y OpraHu3alMOHHON [HOHHOM TOJUICPAKKOM,
MTOIEpHKKH TOIepKKOi — UCMOJIB30BaTh CPEACTBA
KOMMYHHKAIIH;
— HaXOAUTh PEILIECHUs B HECTAH 1ap-
THBIX CUTYallUSIX WM B CIIy4asx
HETPEABUICHHOTO U3MEHEHHUS
IJIaHa peanu3alui IpOeKTOB
Jonocen enademo.
— CTpaTerMuecKuM U MHHOBA-
[IUOHHBIM MBIIJICHUEM;
— METOJaMH ¥ HHCTPyMEHTaMHU
— CTpaTernyecKoro aHajau3a;
— HaBBIKaMU MIPEOJIOJIEHHS] COIIPO-
TUBJICHUS pAOOTHUKOB BHEIPECHHUIO
W3MEHEHUH B CTpaTEruu
[TK-4. Cniocoben [1IK-4.3. T'otoB Jonocen 3namy:
ONpEeNEATh K BHEJPEHUIO — OCHOBBI YIIPaBJI€HUS! OpraHu3a-
1 OCYIIECTBIISATh WHHOBAIIMOHHBIX 1HEH;
peanu3anuo TEXHOJIOTU — CTpaTeruu pa3BUTHUS OpraHU3a-
CTPaTernYeCcKOro U peleHui L1H;
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pa3BUTHS
aJMUHUCTPAaTUBHOM,
XO3HCTBEHHOM,
JIOKYMEHTAlMOHHOM
Y OpraHU3allMOHHON
MOJIEPKKH

B OM3HEC-TIPOIIECCHI
aIMUHUCTPaTUBHOM,
XO03SIICTBCHHOM,
JIOKyMEHTAallMOHHOU
U OpraHu3alMOHHON
MOAJIEPKKH

— OCHOBBI OM3HEC-TUIAHUPOBAHUS;
— OCHOBBI PHCK-MCHE/KMCHTA;

— 0a3oBbIe OCHOBHI HH()OPMATHKH,
IOCTPOEHHS UH(POPMAIIMOHHBIX
CHCTEM M 0COOCHHOCTHU pabOThI

C HUMH;

— OCHOBBI YIIPaBIICHHS IPOCKTAMHU
Y U3MCHCHUSIMH;

— MEX/yHapOHbIC CTAHIAPTHI
IPOEKTHOTO MEHE/HDKMEHTA

Honowcen ymems:

— BBICTPanBaTh OU3HEC-TIPOLIECCHI,
OCYIIECTBIISATH OM3HEC-TUIIAHUPO-
BaHUE;

— IPUMEHSTH HaBBIKU MTPEOOTICHHS
COMPOTHBIICHUS PAOOTHUKOB
BHEJIPEHUIO U3MECHEHHIA;

— 0000111aTh U CHCTEMaTU3UPOBATh
MOCTYNAIoIIy0 HH(OpMaIIKIO, Ha ee
OCHOBaHUHU HaXOAUTh Haubosee

3 dEKTUBHBIE PEIICHUS IS
peanu3anuy MOCTaBIEeHHBIX 3a/1a4;
— HaXxOJUTh PElIeHHs B HECTaHAap-
THBIX CUTYalUsAX WU B CITydasx
HETPEIBUICHHOTO H3MEHEHUS
MJIaHa peau3aluy TPOEKTOB;

— UCTIOJIH30BATh KOMITHIOTEPHBIE
MPOrpaMMBbI AJIsl BEJICHUS yueTa,
CHCTEMaTH3aIlH U aHAIH3a
JTAaHHBIX;

— paboTtaTh ¢ 60IBIIUM 00BEMOM
uHpOpMaInH;

— OpPraHu30BBIBATh U KOHCOJH-
JTUPOBATh OM3HEC-TPOIIECCHI,
UCIIOJIHUTEIIEN U paOOTHUKOB

C IIETIHIO IOCTHUIKEHUS OJJHOTO
pe3yJbTara

Jonocen enademo.

— CTpaTernyecKuM U MHHOBAIIU-
OHHBIM MBIIIUICHHEM;

— METOJaMH aHaJIN3a, TIOCTPOCHUS
Y KOHTPOJISI OM3HEC-TIPOIIECCOB

IIK-4. Criocoben
ONPEAENATh

Y OCYIIECTBIATh
peanu3anuo
CTPaTEruyeCcKoro
pa3BUTHS
aIMUHUCTPATUBHOM,
X031 CTBEHHOM,
JIOKYMEHTAllHOHHOM
U OpraHU3alMOHHOU

[IK-4.4. TIpoBoaut
MOHUTOPHUHT OU3Hec-

MIPOIIECCOB OpraHU3aIuu

[onoicen 3nameo.

— OCHOBBI YIIPaBJICHUS] OpraHu3a-
LUeH;

— CTpaTeruu pa3BUTHUSI OpraHU3a-
INH;

— OCHOBBI OM3HEC-TINIAHUPOBAHUS;
— OCHOBBI PUCK-MEHEKMEHTA;

— OCHOBBI YITPaBJICHUS POECKTaMHU
Y U3MEHECHUSMU
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HOJIEPIKKH

Honowcen ymems:

— 0000111aTh U CHCTEMaTU3UPOBATh
MOCTYNAIOITY0 HH()OPMALIHIO,

Ha €e OCHOBAaHUHU HAXOJUTh HAHOO-
nee 3 peKTUBHBIC peICHUS IS
peanu3aly MOCTaBICHHBIX 33/1a4;
— pa3pabaThiBaTh MOIXO/IbI,
BKJIIOYasi HECTAHIAPTHEIE,

K BBIIIOJIHEHUIO TPYJIOBBIX 3aaHUI
MIOCPEJICTBOM HCIIOJIb30BAHHMS
CHeIHAaTbHBIX 3HAHUI U dKCIIEP-
THBIX UCTOYHUKOB HH(OPMAIIHH
—paboTath ¢ OOIBIIIM 00BEMOM
uH(popMaLuu;

— BBICTpanBaTh OM3HEC-TIPOIECCHI,
OCYILECTBIISATh OU3HEC-TUIAHUPO-
BaHUE;

— IPOU3BOJIUTH AaHAIN3

u onpenensits 3pPpeKTHBHOCTH
paboTHI OIpa3IeTICHUN TTOAIEPKKU
Ha OCHOBE CBOJIHBIX YYETHBIX

Y OTYETHBIX JOKYMEHTOB

Jonocen enademo.

— CTpaTermyecKuM U MHHOBA-
IIUOHHBIM MBIILICHUEM;

— HMHCTPYMEHTaMH aHaJIu3a

Y MOHMTOpPUHTA OW3HEC-TIPOLIECCOB;
— KITIOYCBBIMHU TTOKA3aTEIISIMHU
o11eHKH 3(pPeKTUBHOCTU OU3HEC-
MIPOIIECCOB

[TK-4. Cniocoben
ONpeaesaTh

Y OCYILECTBIIATH
peanu3anuo
CTPaTErnyecKoro
pa3BUTHS
aJIMUHUCTPATUBHOM,
XO03SIUCTBEHHOM,
JIOKYMEHTAallHOHHOU
Y OpraHu3alMOHHON
MOJIEPKKU

I1K-4.5. PazpabaTbiBaeT
Y IPUHUMAET
yIpaBJIeHYECKHUE PEICHUs
0 YITyYIICHUIO Ka4eCcTBa
CepBHUCa U MOBBIIICHUIO

s dexTuBHOCTH
aJIMUHUCTPATHUBHOM,
XO03SIICTBCHHOM,
JOKYMEHTAIUOHHOU

Y OpraHu3aIlMOHHON
MOJIICPIKKH

Honorcen 3namo.

— OCHOBBI pa3paOOTKU U IPUHSTHUS
YIPaBJICHUYECKUX PEUICHUN;

— OCHOBBI pUCK-MEHEI)KMEHTA;

— OCHOBBI YIIPaBII€HUS TPOEKTaMHU
1 U3MCHCHUSIMU;

— MEXaHU3MBbI IIOCTPOCHHUS
MH(OPMAIIMOHHBIX CUCTEM

1 0COOCHHOCTH padOThI ¢ HUMU;

— IIEPE0BOM OTEUECTBEHHBIN

1 3apyOeXKHBIN OIBIT aIMUHUCT-
paTUBHOM, XO3MCTBEHHOM,
JIOKyMEHTAIlMOHHOM

Y OpTaHU3aI[MOHHON MOICPKKH

Honocen ymems:

— OIIGHWBATh CBOIO JICATEIBHOCTD
C TOYKHU 3peHust 3P(PEKTUBHOCTH
€€ KOHEUHBIX Pe3yJIbTaTOB;

— pa3pabaThIBaTh TOXO/IbI,
BKJII0Yast HECTaHapTHBIE,
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K BBITIOJTHEHUIO TPYAOBBIX 3aJJaHUH
MOCPEACTBOM HCIOJIB30BaHUS
CIIEIUAILHBIX 3HAHUN U IKCTIEPT-
HBIX UICTOYHUKOB HH()OPMALIHH;

— pa3pabaThIBaTh MEPOIIPUSTHS,
CIOCOOCTBYIOIIME TIOBBIIICHUIO

3¢ PEeKTUBHOCTH aIMUHHUCT-
pPaTUBHOM, XO35MCTBEHHOM,
JIOKYMEHTAllMOHHOM U opra-
HU3aUHOHHOW MOJIEPKKH

Jlonocen enademo.

— METOJaMHU U TEXHOJIOTUSMH
pa3paboOTKU U MPUHSATHUS
yIPaBJICHYCCKUX PEIICHUIA,

— MOJIX0/IaMH, BKJIFOYast
HECTaHIAPTHBIC, K BBIMIOJIHCHUIO
TPYIOBBIX 3aIaHHUI TTOCPEACTBOM
UCTIOJIB30BaHUS CIICIIUATbHBIX
3HAHUU U KCTIEPTHBIX UCTOYHUKOB
nHpopManuu;

— MHCTPYMEHTAMH TTOBBIIIICHUS
3¢ (HEKTHBHOCTH YIIPABJICHUS

ITK-5. Criocoben
pa3pabaThiBaTh

U OCYIIECTBIIATh
pean3aIuio
MapKETHHTOBBIX
porpaMm

C UCIIOJIE30BAaHUEM
MHCTPYMEHTOB
KOMILJIEKCa MapKETHHTa

[IK-5.1. Peanusyer

Y COBEPIICHCTBYET
ACCOPTUMEHTHYIO MOJUTUKY
OpraHu3aIu

Honorcen 3nHamo.

— 3aKOHOJATENILCTBO Poccuiickoii
denepanuu, CTaHAAPTHI, IPaBUIIA U
HOPMBI, PETYJIMPYIOIINE TOBAPHYIO
MOJINTUKY OpraHU3allui;

— OCHOBBI TOBAPOBEICHUS;

— OCHOBBI )KU3HEHHOTI'0 ITUKJIa
MPOJIyKTa

Honowcen ymems:

— pa3pabaThIBaTh aCCOPTHUMEH-
THYIO TOJIUTUKY OpraHU3alllu;

— ONTUMHU3UPOBATH MPOAYKTOBBII
nopTdesb OpraHu3alnu;

— TIPOBOJUTH OIICHKY KOHKYPEH-
TOCTIOCOOHOCTH TOBapOB (YCIIyT)

Jonocen enademo.

— METOJIaMH yTPaBJICHHS
ACCOPTUMEHTHOM MOJIUTUKOM;

— (pyHKIMOHAIBHON MapKeTHH-
TOBOH M ONEpallMOHHBIMU
MIPOYKTOBBIMU CTPATETHUAMHU;

— HMHCTPYMEHTaMHU TI0 aHAJIN3Y,
pa3paboTKe ¥ ONTUMHU3AIUU
MPOJIYKTOBOTO OPTdeEs
OpraHu3aIuu

[1K-5. Cniocoben
paspabarbIBaTh
Y OCYIIECTBIISTH

[IK-5.2. Peanusyert
U COBEpUICHCTBYET
[[EHOBYIO MOJIUTUKY

[Honoicen 3nameo.
— 3aKoHoxaTeabcTBO Poccuiickoit
denepanun, CTaHIAPTHI, STHUECKUE
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peann3annio
MapKETUHTOBBIX
porpamm

C MCIIOJIb30BaHUEM
UHCTPYMEHTOB
KOMIUIEKCa MApKETUHIa

Opra”u3aluu

[PUHLNIILL, PETYIUPYIOLINE LEHBl U
[ICHOBYIO IMOJINTUKY OpraHU3alni;
— WHCTPYMEHTBI MAPKETHHTOBOT'O
1IeHO00pa30BaHUS

Honowcen ymems:

— pa3pabaTkIBaTh MOJIUTUKY
KOHKYPEHTHBIX IIeH Ha TOBAPhI
(yemyrn);

— PACCUMTHIBATH IICHBI HA TOBAPHI
(ycnmyru) opraHu3aliuu;

— pa3pabarbIBaTh CpeICcTBA

Y KaHAJIbI KOMMYHHKAIHHA

JUTSI TIPOBEJICHUS TTOJTUTUKH
1IEHOOOPa30BaHUs;

— CpaBHUBAaTh PHIHOYHBIC IICHBI
Y 1ICHBI KOHKYPEHTOB Ha TOBaphI
(yemyrn);

— IPOBOJUTH MAPKETUHTOBBIE
UCCIICIOBAHHMS T10 [IEHAM

Jonocen enademo.

— METOJlaMH yIPABJICHHS [ICHOBOM
IMOJIUTHKOM;

— (yHKIMOHAIEHON MapKEeTHH-
TOBOM M ONIEPAIIMOHHBIMU
IIEHOBBIMU CTPATETUSAMH;

— HMHCTPYMEHTaMH I10 aHaJIH3Y,
pa3paboTKe U ONTHUMHU3ALIUH
LIEHOBBIX JIMHEEK OPTaHU3allun

[TK-5. Cniocoben
pa3pabaTrbIBaTh

¥ OCYIIECTBIISTh
peau3amio
MapKETHHTOBBIX
porpamMm

C HMCITOJIb30BaHHEM
UHCTPYMEHTOB
KOMILJIEKCa MapKETHHTa

[1K-5.3. Peanuzyer

U COBEPUICHCTBYET
COBITOBYIO MOJIUTUKY
OpraHu3aIu

Jonoicen 3namo.

— 3aKOHOJATENbCTBO Poccuiickoi
denepanuy U MEXIYHAPOIHOE
paBo B 00JaCTH MapKETUHTOBOM
NeSATeTbHOCTH, CTAHIAPTHI

Y DTUYECKUE TPUHITUTIBL,
peryinupyroIie cObITOBYIO
NeSTeNIbHOCTh OPraHu3alInu;

— TOJXObI K (GOPMHUPOBAHHIO
COBITOBOM TOJINTUKH OPTaHU3AIINH;
— METOAbI POBEACHUS
MapKETHHTOBBIX UCCIICTOBAHUI

B 00JaCTH pacmpeeNeHus
(mucTpulyIMuM) U Mpoaax

Honowcen ymems:

— BBINIOJHATH MAPKETUHTOBBIE
JeICTBUS MO BEIOOPY KaHAJIOB
pacripeniesnieHus (AUCTpUOyIIH);
— CO03/1aBaTh KaHaJbl
pacripeneneHust (TUCTPUOYIINN)
B OpraHU3aluy;
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— OIICHHUBAThH PE3YJIbTATHBHOCTD
KaHAJIOB paclpeaeIeHHS
(mucTpulyum);

— TIPOBOJIMTH OLIEHKY COBITOBOM
MOJINTUKHA OpTaHU3aIUY;

— YIPaBJIATH MPOJIAXKaMH TOBAPOB
U YCIIyT

Jonocen enademo.

— METOJIaMH YIIPaBJICHUS
COBITOBOM MOJIUTHKU;

— (yHKIMOHAIBHOI Mapke-
TUHTOBOH U ONEPallMOHHBIMU
CTpaTerusiMu cObITa;

— HMHCTPYMEHTaMHU TI0 aHAJIN3Y,
BBIOOPY U MOBBIIICHUIO

3¢ (HeKTHBHOCTH pabOTHI KaHAJIOB
pacnpeziesieHus: OpraHu3aluu

[TK-5. Cniocoben
pa3pabaTbIBaTh

¥ OCYIIECTBIISTh
peanu3anuio
MapKETHHTOBBIX
nporpamMm

C MCITOJIb30BaHHEM
UHCTPYMEHTOB
KOMILJIEKCa MapKETHHTa

[1K-5.4. Peanuzyet

Y COBEPIIECHCTBYET
CHCTEMY MapKETHHTOBBIX
KOMMYHUKaLUN

B OpraHu3aluu

Jonoicen 3namo.

— 3aKOHOJATEILCTBO Poccuiickoi
®denepanyv 1 MeXIAyHAPOIHOE
IpaBo B 00JaCTU MapKETUHTOBOI
NEeATEIbHOCTH, CTAHIAPTHI

Y DTHYECKUE TIPUHITUTIBL,
peryJiupyoiire KOMMyHHUKAIH-
OHHYIO TIOJINTUKY OpPTaHU3AIUY;

— WHCTPYMEHTHI MapKETHHTOBBIX
KOMMYHUKAIIHM;

— CTaHJapThl, ITUYECKUE HOPMBI
U TIPUHIUIIBL, PETYIUPYIOLTHE
MH()OPMATMOHHO-KOMMYHHKA-
[IUOHHYIO U PEeKIIaMHYO0
JeSATeTbHOCTh OpraHU3alUN

Lonowcen ymems:

— TPOBOJWUTH BHYTPEHHUE

1 BHEIIHHE KOMMYHHUKAIlMOHHbIE
KaMITaHUU;

— (QopmMHpOBaTH UMUK

U JIETIOBYIO PEyTALHIO
OpraHH3aIiy;

— TPOABUTaTh TOBAPHI (YCIyTH)
OpraHu3allK Ha PHIHOK;

— yJIydmarb OM3HeC-TPOLEeCCh
opraHu3aIyu B 00JacTu
KOMMYHUKAIIHOHHON MOJINTHKHY;
— TPOBOJUTH AHAJIU3 PE3YJIbTa-
TUBHOCTH KOMMYHHUKAIITUOHHOMN
TIOJIUTUKU

Jlonoicen enadems.
— METOAaMH YIIPaBJICHHUS MapKe-
THHTOBBIMH KOMMYHHU-KaI[HSIMH;
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— (pyHKIMOHAIBHOI MapKeTHH-
TOBOM U ONEPAIIMOHHBIMUA KOMMY -
HUKAIlMOHHBIMU CTPATETUsIMU;

— HHCTPYMEHTaMH 10 aHAJIU3Y, BbI-
00py U ONTUMU3ALUN MAPKETUHTO-
BBIX KOMMYHHUKAIIMA OpraHu3aiin
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Jlonocen enademo.

— TEXHOJIOTHSIMH COLUATBHO-
OTBETCTBEHHOTO YIIPaBJICHHUS,

— MeETOJIaMU U MHCTPYMEHTaMHU
PUCK-MEHEKMEHTA U YCTOWIHBOTO
pa3BHUTHS OM3HEcCa

1.6. MecTo mpakTHKHU B CTPYKType 00pa30BaTeIbHON MPOrpaMMBI

[Ipaktuka o mpoduiio MPoPECCHOHAIBHON NEATETbHOCTH OTHOCUTCA K
4acTH, (GOpMUPYEMON yYaCTHUKAMU OOpa30BaTENbHBIX OTHOIICHUH JAUCIMILIAH
y4eOHOT0 TUIaHa OCHOBHOM MPOTpamMMbl MOATOTOBKMA MAarucTpOB IO HAIPaBICHUIO
38.04.02 «Menemxment», mnpodwib (HampaBieHHOCTh) «KopnopatusHoe
YIPABICHUEY.

JIJisi TpOXOKJIeHUS TPAKTUKU HEOOXOJMMBI 3HAHUS, YMEHUS W BIaJCHUS,
chopMUpOBaHHBIE B XOJ€  M3YYEHUS  JUCHUIUIMH,  (PopMUpYIOMUX
obmenpodeccuoHanbHble U Ipo(ecCuoHaIbHbIE KOMIIETCHITUU.

B pe3ynbrare mpoxoxaeHus TPaKTUKW MOITBEPKIAIOTCA 3HAHUS, YMEHUS U
BJIQJICHUSI, TIOJTyYEHHbIE MaruCTpaHTaMU 3a BpeMsi 00y4YeHHs 0 BHIOpAHHON UMHU
o0pa3oBaTenbHOM MporpaMme.

1.7. O0BbeM npaKkTUKU

O6miast TpyA0EMKOCTb AUCIUILIMHBI COCTABIISET 6 3.€., 216 akageMUYecKux
yaca (OB), B TOM YKCJIe KOHTaKTHasi paboTa § akaJIeMUYECKHX YacOB.
[Tpo0mKUTENBHOCTD MTPAKTUKK COCTABIISECT 4 HEICIH.

2. COAEPKAHUE ITPAKTUKH

No Haumenosanne Conep:xanue 1 BUJbI padoT
pa3jiena
1 WHcTpyKkTax mo TeXHUKe
' 0€e30MmacHOCTH
5 HPE}IBAPI/ITEHI)HBIPI
' OTAII

VYrounenue temsl BKP, oObekra, mpemMera M METOIOB
uccnenoBanus. OOocHOBaHME €€ BbIOOpa C TOUKH 3pEHHA
aKTyaJIbHOCTH Hu3ydaeMoil mpobiiembl. KoppekTupoBka
[Inana n UaauBuyaibHOTO 3a/1aHKS IPAKTUKH B
cootBercTBuH ¢ [Inmanom u I'papukom noarorosku BKP

[IpoBeneHne METUIIMHCKUX OCMOTPOB  (00cienoBaHU)
B CIy4yae BBINOJHEHHUs oOyyaromuMmcs paboT, Trae 3TO
HE00X0IMMO

2. | OCHOBHOW DTAII

Teopemuueckas wacmp | PaboTa ¢ HICTOUHUKAMH U JIUTEPATYPOH, B TOM YHCIIE C
HOPMAaTHUBHO-IIPaBOBBIMU aKTaMH, MATEPUAJIAMU HAYYHBIX
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KOH(pepeHIMH, (HOPYMOB, CHUMIIO3UYMOB, KPYTJBIX CTOJIOB
o UccIeIyeMoit npoOieme, HOCIIETHUMHU
JMCCEPTALMOHHBIMU MCCIIEIOBAaHUAMHU, MOHOTpadusIMU U
CTaTSIMH

Hayuno- N
[Toctpoenne paboyeii TUIIOTE3HI.

uccne0oeamenbcKas

wacms BeiOOp MeTonOB M MHCTPYMEHTOB ISl  IPOBEICHUS
UCCJICIOBAHHS

Opzanusayuonno- 3HAaKOMCTBO ¢ OOBEKTOM HCCIICIOBAaHHS Ha OCHOBE

ynpaejiendeckKkasn 4acmo

CJIEYIOIINX JTOKYMEHTOB:
Yemas:  namvenoBanue, OIID, ropumuueckuid azapec,
peIMeT JEeSTEIbHOCTH, MMYIIECTBO M JOXOJbI, MpaBa U
00513aHHOCTH BJIAJICNIbIIEB, YIIPABICHUE OPraHU3alUEeH.
Yupeoumenvuoiii 0oco6op — ycinoBusi 00 OTBETCTBEHHOCTH
yupeauTeneil 1o  o0s3aTenbcTBaM  CO3/aHHOTO  UMU
IOPUIMYECKOTO JIUIA, WX MpaBa W OOS3aHHOCTH, YCIOBHSA
BBIXO/Ia YUpEAUTENICH U3 COCTaBa OPraHU3AIMH U MPUHITHS
HOBBIX YIEHOB, IOPSAJOK PACCMOTPEHMUSI CIIOPOB.
Cmpykmypa u wmamHas 4YUCleHHOCMb: HAUMEHOBAaHUE
CTPYKTYPHBIX MOJApa3IeIICHUN U JIOJDKHOCTEH +
CBEICHHSI O KOJIMYECTBE IITATHBIX €IUHUII.

lImamnoe pacnucanue: T0 *e + pasMepbl JOJKHOCTHBIX
OKJIaJIOB U HaJ0aBOK (3a OCOOBIE YCIOBHUS U CHEIHAIIbHBIM
peKUM paboThI).

Ilpasuna enympenne2o mpyooeozo pacnopsaodka: TOPSAOK
npuéMa, HU3MEHEHMM YCIOBUM TpyJa U  YBOJBHEHHS
nepcoHana; O0S3aHHOCTH PAOOTHUKOB M aJAMHHHUCTPAIIVH;
pabouee BpemMss M BpeMs OTIbIXa; 3apa0oTHas IUIaTa,
KOMIIEHCAIIMM M COIMAIbHOE CTPAaXOBaHHE, TOOIIPECHHUS
3a ycrnexu B padoTe; OTBETCTBEHHOCTh 3a HapYyIICHUS
TPYJIOBOU NUCIUIUIMHEI, TOPSAOK PACCMOTPEHUS TPYIOBBIX
CIIOpOB.

Konnexmusnoiii 0oco6op: OCHOBHBIE W JOMOJTHUTEIHHBIC
00513aHHOCTH CTOPOH B YacTH OMpEAENCHUs] PEeKUMOB TpyAa
U OTABIXa, OIUIATBI TPYyJAa, YJIYUIICHUS YCIOBHM, OXpaHa
TpyJa ¥ 310POBbsI pAOOTHUKOB.

Omuueckuui  kodexc (Kodexc ropnopamusnoil smuku):
MUCCHSI, IIEHHOCTH ¥ TPHUHIMUIBl OpraHu3amuu; e
OTBETCTBEHHOCTh  Hiepes]  OOIIecTBOM,  HapTHEpamH,
KITMEHTaMH U TIEPCOHAIOM

llonoswcenusi o  noodpaszoenenusx: 3aAadd, QYHKIHH,
PYKOBOJCTBO, TIpaBa M OTBETCTBEHHOCTh HAYaIbHHKA;
B3aMMOOTHONICHHSI C JJPYTHMH CITy>)KOAMU U JTOJKHOCTHBIMH
JTUIAMH.

Honocnocmuvie uncmpykyuuy: 001IUe MOJI0XKEHUS, (PYHKINH,
JOJIKHOCTHBIE 00sI3aHHOCTH, TpaBa, OTBETCTBEHHOCTD, CBSA3HU
0 JTOJIKHOCTH.

Qunancogvie OOKYMeHMbl U MAMEPUATDL.

Omuemsi 0 npooasxicax.

Pexnamnvie mamepuanwi.

enosas nepenucka c busnec-napmuepamu.

Pexnamayuu.

19



[IpoBeneHrE CaMOCTOATENBHBIX UCCIECIOBAHUN C UCIIOJIB30-
BaHHEM METOJIOB M HMHCTPYMEHTOB CTPATETHMYCCKOro H
oneparmonnoro anamusza (PEST, SNW, SWOT / TOWS,
COPS, VRIO. ETOM, McKinsey, SPACE u np.), Ouznec- u
(UHAHCOBBIX MOJIENECH, MO3BOJSIIONIMX BBISBUTH TEKYIIHE
poOJieMbl B 00JIaCTH YIIPABJICHHUS KOPIOPALMUSIMHA M JaTh
NPEUIOKEHUST [0 WX  yCTpaHEHWIo  (JajpHeumemy
COBEPIIICHCTBOBAHUIO).

O6o06menne Bceil coOpanHON MHPOpPManUU U pazpaboTka
MyTeH pa3BUTHS COBPEMEHHBIX KOPIIOPALHMA, paOOTaIOIIHMX B
OIIPEIETICHHON OTPACIIH.

OleHka pPHUCKOB MW pacyeT BO3MOXKHBIX  COIMAJIBHO-
HKOHOMHYECKUX YD PEKTOB

3AKJIFOUUTEJIBHBIN | [MoaroroBka MPOCKTOB 2-TO AHAJIUTHYECKOTO H  3-TO

OTAII IpUKIagHOro pasaeinos BKP.

ITonrotoBka u 3ammra | Opopmienue OTuéra Mo MPaKTUKE B COOTBETCTBUU C

0T4€Ta 10 MPAKTUKE tpedoBanusimu PITY

PABOTA C OOcyxneHue B XO0J€ KOHCYJbTalMil CTPYKTYphl H

PYKOBOAUTEJIEM coJiep>KaHus MIPAKTUKH, 3TAIOB €€ npoBeneHus, Gopm
KOHTPOJISI, 0)OPMIICHHSI BCEX HEOOXOMMBIX MaTEPHAJIOB

[IpencraBieHue OTYETHBIX JOKYMEHTOB IO IPAKTUKE
pykoBouresnro H1P

IIpomesxyTouHast aTTecTanus o IIPAKTHKE,
IpeArnoararnas IpoBepKy 3HaHUH, YMEHU U HABBIKOB
MarucTpaHTa B COOTBETCTBUU C TPEOOBAHUSAMHU HACTOALIEH
IIporpammsl

Ipumeuanus

Bunbr paboTel B paMkax MPakTUKH MO NpopuiIro mpodeccHoHaTbHON
JeSTETLHOCTH BKJIIOYAIOT KAOWHETHBIE U TMOJIEBBIE UCCIICIOBAHUS.

KabunetHbie uccneoBaHusl BKIIOYAIOT MOUCKOBBIE pabOThl B OTKPBITHIX U
3aKPBITHIX MCTOYHUKAX WHOOPMAIMU: MOHUTOPHUHT JJICKTPOHHBIX U TE€YATHBIX
CMMU no BompocaM KOPIIOPATHBHOTO YINPABIEHHUS, TOUCK U aHAIU3 UHQPOpMaIUU
OTKPBITBIX M 3aKPBITBIX 0a3 JaHHBIX, AHAJIUTHKA TOTOBBIX WCCJICIOBAHUM,
CHeIUaTN3UPOBAHHBIX WH()OPMAITMOHHBIX MAaTEPUAJIOB.

[IpakTuyeckuii paszgen TmpakTUKU 10 mnpoduwio npodeccuoHaaIbHON
NEATEIbHOCTH MOXET BKJIOUYaTh cOOp HH(OpManuu, XapakTepu3yrouei
KOHKPETHBIN O0BEKT MPAKTUKHU: OMHCAHUE KOPIOpAIH, MOKa3aTeIu U UX aHalu3
MIPOU3BO/ICTBEHHO-X035IUCTBEHHOM, (DMHAHCOBONH M KOMMEPUECKOHN JIEeSITEIHHOCTH,
XapaKTepUCTHKA OPraHM3alMOHHOW CTPYKTYpbl KOPIIOpAllMH, OIMCAHHE €€
BHEIIHEH  cpeAbl  (MapTHEPBl, KOHKYPEHTHI), OLIEHKAa  KOJMYECTBEHHO-
KauyeCTBEHHOTO0 COCTaBa II€pCOHAa, pPa3pabOTKy aHAJUTHYECKOIO pe3ioMe,
BKJIIOYAIOIIETO ONpeAeNIEHUE OCHOBHBIX MPOOJIeM KOPIIOPALK U BO3MOKHBIE ITyTH
UX PELICHUS.

B xome mnpaktuku mno mnpodmiaro mpodeccHoHANbHON AESITeNbHOCTU
oOy4JaeMble UCIOJIb3YIOT TEXHOJIOTHH KOHCIIEKTUPOBAHUS, pePeprupOBaHNUs,
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aHalM3a HAy4YHOM M METOAMYECKOM JuTepatypbl, cOopa u 00paboTKu
MpPaKTUYECKOr0 MaTepuasa, HalMcaHus OT4eTa.

Metogamu monydeHuss WHGOPMALMU JJIsl UCCIEAOBaHUs, MPOBOJUMOTO B
XO0Z€ MPaKTHKH M0 MNpoduiIo MpodeccCHOoHaNbHON NesSTeNbHOCTH, SBISIOTCS:
aHaM3 BHYTPUOPTaHU3AIMOHHONW JOKYMEHTAllMM, ONpPOC pPYKOBOACTBA U
COTPYAHUKOB KOPIIOPAIIHH.

Copnepxanuie TpPOrpaMMbl TPAKTUKUA IO TPOHI0 MpodecCHOHATBHOM
JESITeIbHOCTU BKIIIOYAET:

— 3HAKOMCTBO C MPOQHIEM KOPIOpaLUU U CHEHu(pUKON ee NesATEIbHOCTH
YIpaBIEHYECKON ACSITETbHOCTU

— colep)KaHHe JEeATeNbHOCTH TOTO CTPYKTYPHOTO TOApa3AeiieHHs, TIJie
HETMOCPEICTBEHHO MPOXOAUJ MPAKTUKY CTYJIEHT-MarucTpant (ycloBUS paboOTHI,
YUCJIEHHOCTh ~ COTPYJHUKOB,  JOJDKHOCTHBIE  MHCTPYKLUUH,  HEpPAPXUIO
MOTYMHEHHOCTH, TpaduK paboThI).

— MPAKTUYECKOE 3aKPEIUICHWE TEOPEeTUYECKUX 3HAHWM, MOJYyYEHHBIX B
npoiecce o0yueHus;

— OBJIAJICHHE TMEPBUYHBIMU HaBBIKAMH DPA0OTHI 1O CHEUUATBHOCTU
(MHQOPMAIIMOHHO-TEOPETUYECKAs] AHAIUTUKA, C IMPHUBJICYEHUEM SMIMPUUYECKOTO
MaTepuaia, IMOJYyYEeHHOTO HEMOCPEICTBEHHO CAaMHMM IPAKTUKAaHTOM — JaHHBIE
KOHKPETHOH OpraHu3allN);

— OBJIQJICHWE HAaBBIKaMHU IPOBEJEHUS HAYyYHO-HCCIEAOBATEIHCKON pabOTHI
10 CIIEIUATBHOCTH;

— OBJIaJICHME  HaBbIKaMM  odopmiieHHss  HeoOXoauMoM B pabote
JOKYMEHTAIINH;

— COCTaBJICHHE OTYETa O MPAKTHUKE;

— 3allUTy OTYETa O MPAKTHUKE.

PaboTta Maructpanta B X0/€ MPaKTUKH MO Npoduiito npodeccuoHaIbHOM
NEeSATEIbHOCTH BKJIIOYAET:

3aoanue 1. I3yunts o01IME CBEACHUSI O KOPIOPALIMU:

— COCTOSIHME U TEPCHEKTUBBI Pa3BUTHUS MPOU3BOACTBEHHO-XO3HCTBEHHOM
1 (UHAHCOBOH 1€ATEIbHOCTH;

— cdepy nesaTenbHOCTH (ITPOU3BOACTBEHHAs, TOProBas, MOCPEAHHYECKas
uH(pOpMaIIMOHHAs, HAYYHO-UCCIIEI0BATEIbCKasl, MPOEKTHAs, 0AHKOBCKAsI U T.I1.);

— crneun(UuKy W CHelHaTU3alUI0 JeSTEIbHOCTH, Ha3HauYeHHE TOBapOB
(ycmyr, paboT);

— OCHOBHBIE TEXHUKO-?PKOHOMHYECKHE MOKA3aTEeNN paboThl OpraHu3aliu 3a
1-2 roma: oOBEM MPOU3BOJCTBA U peaU3aluu TPOAYKIUU (paboT, ycCiyr) B
CTOUMOCTHOM U HAaTypaJbHOM BBIp@XCHHH, O0BEM MpOJaX; TOKa3aTeNnn
cebecrouMocTd  (3aTpaT) Ha TNPOM3BOACTBO U pealM3alUI0 MPOAYKLHUH;
(uHAHCOBBIE PE3yIbTATHI €T0 NEATENBHOCTH (0XO0JI, MPUOBLIL, pEHTA0ETBbHOCTD);
KaueCTBEHHbIH COCTaB pPaOOTHUKOB MO 00pa3oBaHHIO, MNpPodeccusM, CTaxy
paboThl; MOKa3aTeau MPOU3BOAUTEIBLHOCTH TpyAa; (OHI MOTPeOJEHHS U €ro
CTPYKTYpY; TMOKa3aTelu KadecTBa NPOAYKIUMU U €€ KOHKYPEHTOCIOCOOHOCTH;
MOKa3aTesId TEXHUYECKOT0 U OPraHU3al[MOHHOTO YPOBHS MPOU3BO/ICTBA.

21



— OpPraHMU3AIMOHHYIO CTPYKTYPY KOPIOPAILIUU, COCTABUB COOTBETCTBYIOIINE
CXEMBL.

Opranu3alnnoHHO-9KOHOMHUYECKas XapaKTepUCTHKA:

— OpraHm3allMoOHHO-TIpaBoBas (Gopma;

— BHJBI ICATEIBHOCTH;

— 00mIast cxema CTPYKTYPHOTO IIOCTPOCHUS M YIPABJICHUS ICATEIbHOCTEIO;

— XapaKTepUCTHKA KaJpPOBOTO COCTaBa OpraHu3anuu, (OPMBI OILIATHI
TpyAa, CTUMYJIHMPOBAHUE TEPCOHANA, CTaX pPabOTBl U COOTBETCTBHE YPOBHS U
HaIpaBJIeHUs] 00pa30BaHUs MPOPIITIO PaOOTHI;

— OCHOBHBIC YKOHOMHYECKHUE MMOKA3ATENHN JACATSILHOCTH OPTaHU3AIINH.

KoHTpoIb 1 aHANU3 B IESATEIBHOCTH OpTaHU3aIHH:

— BHUJBI ¥ HAIIPABIICHUSI KOHTPOJIS;

— TOKa3aTeNu KOHTPOJIS;

— mporeaypa KOHTPOJI;

— aHaNu3 Pe3yJIbTaTOB JIEATEILHOCTH OpPTraHU3aIMH, IPUHATAs CUCTEMa
aHau3a.

Jns  BbIMoOJMIHEHUA «3agaHus 1» HCHONB3yeTCsl TOJI0Basi OTYETHOCTH
OpraHu3allid O MPOU3BOACTBEHHO-XO3SMCTBEHHOW M (DMHAHCOBOU NIESITEIHHOCTH,
OyxrainTepckuil 0anaHc, oT4eT O (PUHAHCOBBIX pe3yJibTaTaxX U JAPYrUe IMIAHOBBIC U
OTYETHBIE (POPMBI U IOKYMEHTHI.

3aoanue 2. iccnenoBaTh COCTOSTHUE OTIEIBHBIX ITOKA3aTeNEH NI TEILHOCTHA
KOPIIOpAIiui, KOPPEIUPYIOIIMX C  OCOOCHHOCTSIMH U XapaKTepoM  ee
KOPIIOPATUBHOTO YIIPABJICHHSI.

3aoanue 3. WccnenoBaTh CYIIECTBYIOLIYK) CUTyalUi0 B KOpHOpaluu
OTHOCUTEJILHO BHIOPAaHHOM TEMBI IMCCEPTAMOHHOTO HUCCIIEIOBAHUS.

3aoanue 4. bonee mnNOAPOOHO CTYJAEHT-MAruCTPaHT MJOJDKEH H3YyYHTh
coJiepKaHUe JEATEIbHOCTH U (PYHKIMOHAIbHBIE O0S3aHHOCTU TOW JTOJKHOCTH, B
KOTOPOU OH NMPOXOJUT MPAKTHUKY.

[To uToraM npoxokaeHHsI MPOU3BOJICTBEHHON (NIPEIIUIIIIOMHON) MPAKTUKH
CTYJEHTY-MaruCTpaHTy MPEAIaracTcsl BHITOIHUTD 3a1aHUE S.

3aoanue 5. Pazpaborarh aHanmuTHueckoe pestome — llpennoxxkenust mo
COBEPILIEHCTBOBAHUIO YIPABIEHYECKON AESATEIBHOCTH KOPIOPALIUU:

— MPOAHATU3UPOBATh W OOOOLIUTH PE3yNbTAaThl H3yUEHUS AEATEIbHOCTU
OpraHu3aluy;

— BBISIBUTH TPYJHOCTH U MPOOJIEMBI B pabOTe OpraHu3aluy;

— TEPCHEKTUBBI U BOZMOXKHOCTH MX MCIOJIb30BaHUS;
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— NPEMAJIOKUTh  OCHOBHBIE  HAINpPaBICHUS  YCTPAHEHUS  UMEIOLIUXCA
HE0CTAaTKOB (IIEPCIEKTUBBI U TOCIIEICTBHSA);

— J1aTh TMPEUIOKEHUS 10 COBEPUICHCTBOBAHUIO JIEWCTBYIOIIEH WJIU
CO3JJaHUI0 HOBOM CUCTEMBI YIIPABJICHUS OpraHu3aluei;

PykoBomuTeneM TpPaKTHKA OT YHHUBEPCUTETAa MOTYT OBITb BHECEHBI
M3MEHEHUS M JIONOJIHEHHMS B 3aJaHUsl B 3aBHCUMOCTH OT OCOOEHHOCTEN
OpraHu3alMy — 0a3bl MPAKTHKU.

Tunoswie KOHMPOJIbHblE 3a0aHUs NO npakmuke

1. Pa3paboTka crapTama OTKpBITUSI HOBOTrO OM3HEca WM 3aIycka
MHHOBAIMOHHOTO MPOEKTA.

2.  VYmnpapneHue (KOHKpETHOW KOMIaHHUEH / KOpIiopalyeil) Ha OCHOBE aHajH3a
CTaJMM €€ KUZHEHHOI'O LIUKJIA).

3. Pazpabotka mpoekTa pecTpyKTypu3auuud (KOHKpETHOW KomMmaHuu /
KOpIOpalyy) Ha OCHOBE aHaJIM3a CTaiui €€ )KU3HEHHOT O [IUKJIA.

4. Pa3paboTka TmpoekTa peopraHuzanud  (KOHKPETHOM  KoMmaHuu /
KOpIopalMy) Ha OCHOBE aHAIN3a CTaJANK €€ KU3HEHHOTO IIUKIIA.

5. YmpaineHue MEXIyHAPOIHON MEATEIBHOCThIO (KOHKPETHON KOMMIaHWUU /
KOpIHopanun).

6. VYmpaBneHue MHHOBAIIMOHHOM NEATEIHHOCTHIO (KOHKPETHOW KOMIAHUU /
KOpITOpaIium).

7. VYnpapneHue (KOHKPETHOW KOMIIaHHWEW / KOpHopamuei) Ha OCHOBE
MIPUHIIAIIOB YCTOMYUBOTO Pa3BUTUS OM3HECA.

8. VYmpaBnenue (KOHKpETHOW KOMMIaHUEH / Kopropanuend) Ha OCHOBE
cOaTaHCUPOBAHHOMN CHCTEMBI ITOKa3aTelIeH.

9. VYmnpapnenue (KOHKpETHOW KOMIAHHEW / KoprHopaiuei) Ha OCHOBE
KOHIICTIIUY JUHAMUYECKUX CTIOCOOHOCTEH (Ha KOHKPETHOM TIPUMEpE).

10. VYmpaBnenue (KOHKPETHOW KOMITAaHMEW / Kopmopaiueil) Ha OCHOBE
KOHLIETILIUU CTEP>KHEBBIX KOMIETEHIUH.

11. Vmpanenue (KOHKpPETHOM KoMmaHued / Kopropanueid) Ha OCHOBE
KOHIICTIIIUY TTOAPBIBHBIX TEXHOJIOTHH.

12. VupaBnenue (KOHKPETHOM KoMIaHued / Kopropanueid) Ha OCHOBE
KOHLIETILIUYA CUCTEMHOTO OOy4EHHUS.

13. VYmpaBnenue (KOHKPETHOW KOMITAaHMEW / Kopropaiueil) Ha OCHOBE
KOHIICTIIIUYA OMOJIOTUYECKOTO PEMHKHHUPUHTA.

14. VYmpaBnenue (KOHKPETHOW KOMIIaHMEW / Kopmopaiueil) Ha OCHOBE
TEXHOJIOTHUI OEPEKITUBOTO MEHEKMEHTA.

15. VYmpaBnenue (KOHKPETHOW KOMITAaHMEW / Kopropalueil) Ha OCHOBE
TEXHOJIOTUN BEHJOP-MEHEKMEHTA (Ha KOHKPETHOM MpUMeEpe).

16. VmpaBnenne (KOHKPETHON KOMMaHMeW / Kopropamnuell) Ha OCHOBE
TEXHOJIOTUI OpEeHI-MEHEHKMEHTA.

17. VYmpaBnenue (KOHKPETHOW KOMIIaHMEW / Kopmopaiueil) Ha OCHOBE
TEXHOJIOTUN TpeWI-MEHEKMEHTA.

18. CoBepiieHCTBOBaHUE  JACATEIBHOCTH  (KOHKPETHOM  KOMIAHuu  /
KOpIopaliiy) Ha OCHOBE TEXHOJIOTUH ynpaBieHus 3 (HEKTUBHOCTHIO OM3Heca.

19. VmpaBnenue (KOHKPETHOW KOMIIaHMEW / Kopmopaiueil) Ha OCHOBE
KOHLIEIILIUY PEAJIBHBIX ONLIKOHOB.
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20. VYmpaBneHue (KOHKPETHOM KommIaHued / Kopmopanuei) Ha OCHOBE
KOHIICTIIIUY YTIPaBJICHUS CTOMMOCTBIO OM3Heca (Ha KOHKPETHOM IpUMepe).

21. VYmpaBneHue (KOHKPETHOM KOMMaHUEH / Koprmopaiuell) Ha OCHOBE
COBPEMEHHBIX LIU(PPOBBIX TEXHOJIOTHM.

22. YmupaBneHue (KOHKPETHOM KOMMaHUEH / Koprmopaiuell) Ha OCHOBE
TEXHOJIOTHI PeMHKUHUPUHTA.

23. YmupaBneHue (KOHKPETHOM KOMITAaHHEW / KOpIopalueil) B yCIOBUSX pUCKa
Y HEONPEIEICHHOCTH.

24. YmupaBneHue (KOHKPETHOW KOMITaHHMEW / Kopropaiuei) B KPU3HCHBIX
CUTYaIHSIX.

25. CoOBepIIEHCTBOBAHNWE  OpPraHU3alMOHHOM  CTPYKTYpPhl  YIPABJICHUS
(KOHKpETHOM KOMITAaHUEH / Kopropaiyei).

26. YmnpapneHue QUINAIBbHON CeThIO (KOHKPETHON KOMITAHUY / KOPIIOPAIIUN).

27. CoBeplleHCTBOBAHUE ACATEIHHOCTH KOJUIETHAIBHBIX OPTAaHOB YIPABICHUS
B CUCTEME MEHE/XKMEHTa (KOHKPETHON KOMITAHUHU / KOPIIOPAIIUH ).

28. VYmnpapineHHe KOOPIAMHAIIMOHHBIM COBETOM B CHCTEME MEHEIKMEHTa
(KOHKpETHOW KOMIIAaHWH / KOPITOpaIum ).

29. VYmpaBneHue MTAOHBIMH CTPYKTypaMH B CHUCTEME MEHEKMEHTA
(KOHKpPETHOM KOMIaHUH / KOPIIOPALIUH).

30. Pa3pabotka mpoekta 3¢h(HEKTHBHOTO yHpPaBICHUS B3aUMOOTHOIICHHUSIMHU
rOJIOBHOTO oduica (KOHKPETHOW KOMITAHUM / KOpIIOpaluu) U €€ JouepHuX (QupM B
YCIIOBUSIX TpaHC(OpMaliyi COBPEMEHHOTO OM3HECa.

31. VYmpasnenue OwusHec-mpouieccaMd B (KOHKPETHOM  KOMIaHUM  /
KOpITOparim).

32. Pazpaborka mpoekta 10 TpaHchopManMK  OU3HEC-TIPOIECCOB B
(KOHKpPETHOM KOMIaHUH / KOPIIOPAIIUH).

33. CoBepIIeHCTBOBAHUE OpraHU3aIMOHHO-TIPAaBOBOTO obecricucHUS
YIPaBICHUECKON AEATENHHOCTH (KOHKPETHOW KOMIAHUH / KOPIIOPAIINH).

34. CoBepIlIeHCTBOBaHHUE JIOKYMEHTAIIMOHHOTO 00ECIeUeHUsl YIpaBIeHIECKOM
JeSTebHOCTU (KOHKPETHOW KOMITAaHUH / KOPTIIOPAIIHH).

35. CogepiieHCTBOBaHHE WH(POPMAITMOHHOTO O00OECTICUeHUsl YMPaBICHYECKOM
JESITeTbHOCTH (KOHKPETHOW KOMITAHUY / KOPIIOPAITUH).

36. VYmnpasnenue WHGOPMAIMOHHBIMH pecypcaMu (KOHKPETHON KoMmaHuu /
KOPIIOpalliK) B YCIOBUAX TpaHChOpMAIMK COBPEMEHHOTO On3Heca.

37. VYmupapnenue MHPOPMAIMOHHBIMUA TMOTOKAaMU B (KOHKPETHOW KOMMaHUH /
KOpIOpaluu) B yCIOBUSX TpaHC(OopMaIii COBPEMEHHOTO O13Heca.

38. CoBepiieHCTBOBAHUE CHCTEMBI IUNIAHUPOBAHUS B (KOHKPETHOW KOMITAHUU /
KOPIIOpAalliK) B YCIOBUAX TpaHChOpMAIMK COBPEMEHHOTO On3Heca.

39. Pazpaborka mnpoekrta /WM OW3HEC-TUIaHA/ CO3JaHUS KOMITAHUH /HITA
COBMECTHOTO MPEAIPUSITHSL/.

40. PaszpaboTka  mpoekTa /uiaM  OW3HEC-IUIaHa/  CO3JaHUs  HOBOTO
TEPPUTOPUAIILHOTO TOJpa3JeieHusl /uiu (uinana, WM TPEeICTaBUTENbCTBA, WM
OTJIeTICHUS/ B CTPYKTYpE (KOHKPETHOM KOMITAHUU / KOPIOPAIUK).

41. Pa3paboTka mpoekrta /uiM OM3Hec-1iaHa/ BhIX0Ja (KOHKPETHOW KOMIIaHUU
/ KOpTopalun) Ha HOBBIA PHIHOK.

42. PazpaboTka npoekTa /wid Ou3Hec-TUIaHa/ BBIBEIEHHS HA PHIHOK HOBOTO
MpOoyKTa (KOHKPETHOW KOMITAHUM / KOPIIOPAIIUH ).

43. PaspaboTka mpoekTa /wim Ou3Hec-miaHa/ mUQpoBU3AIUHN (KOHKPETHOU
KOMIaHUH / KOPIIOpaIum).
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44. PazpaboTka mpoekTa /WM OWU3HEC-TUIaHa/ CO3JaHMSl WHTEPHET-Mara3uHa
LTS TPOABMKEHUS TOBAPOB M YCIYT (KOHKPETHOM KOMITAHUY / KOPHIOPALIHH).

45. Paspabotka /mim CoBepieHCTBOBAHNE/ CTpaTeTUH Pa3BUTHs (KOHKPETHOMN
KOMIaHUH / KOPIIOpaIum).

46. Pa3zpabotka /mnm CoBeplIeHCTBOBaHME/ CHUCTEMBI MOHMTOPUHIA CpEIbl
(KOHKpPETHOM KOMITaHUH / KOPIIOPALIHH).

47. Pazpaborka /umm  CoBepiieHCTBOBaHWE/  cTpareruud  IudpoBoi
TpaHcPOpMallui KOHKPETHON KOMIIAHUU / KOPIIOPAIUH).

48. Vmupasnenue 6uzHec-moptdeneM (KOHKPETHOM KOMITAaHUH / KOPIIOPALIHH).

49. Pa3paboTka mpOeKTa MOBBIIIEHUS KOHKYPEHTOCHOCOOHOCTH (KOHKPETHOMU
KOMIaHUH / KOPIIOpaIum).

50. Paszpaborka /umu  CoBeplieHCTBOBaHHME/ KOHKYPEHTHOW CTpaTeruu
(KOHKpPETHOM KOMIAaHUH / KOPIIOPALIUH).

51. PazpaboTka mpoekTa MOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH (KOHKPETHOM
KOMIaHUH / KOPIOpPAIUK) Ha OCHOBE CTPAaTErMi UMIIOPTO3aMEICHUSI.

52. Pa3paboTka MpoeKTa MOBBIIMIEHUS KOHKYPEHTOCIIOCOOHOCTH (KOHKPETHOM
KOMIIaHUH / KOPIOpAaLUK) Ha OCHOBE CTPAaTEruy pacrnpeaeaéHHOro Nponu3Bo/ICTBa.

53. PazpaboTka mpoekTa MOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH (KOHKPETHOM
KOMIaHUH / KOPIOPAIlUK) Ha OCHOBE CTPATErMi HHTETPUPOBAHHOTO POCTA.

54. Pa3paboTka MpoeKTa MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH (KOHKPETHOM
KOMIaHWH / KOPITOpaIiy) Ha OCHOBE CTPATETHH CITHSTHUS.

55. Pa3paboTka mpoekTa MOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH (KOHKPETHOM
KOMIaHUH / KOPIOpAIluK) Ha OCHOBE CTPATErvH MOTIIONICHHS.

56. PazpaboTka mpoekTa MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH (KOHKPETHOM
KOMITaHUH / KOPIIOpAIIMK ) Ha OCHOBE CTPATETUHU AUBEPCUPHUITUTPOBAHHOTO POCTA.

57. Pa3paboTka MpoekTa MOBBIIIEHUS KOHKYPEHTOCIOCOOHOCTH (KOHKPETHOM
KOMIIAaHUM / KOpPIOpalii)) Ha OCHOBE CTPATErMd TOCYJAapCTBEHHO-YACTHOTO
MapTHEPCTBA.

58. Pa3paboTka MmpoeKTa MOBBIIMIEHUS KOHKYPEHTOCIIOCOOHOCTH (KOHKPETHOM
KOMIaHUH / KOPIOpaIluK) Ha OCHOBE CTPAaTErvy yCTOMYMBOTO Pa3BUTHS OM3Heca.

59. Pa3pabotrka cTpaTermm COKpalieHHs On3Heca KOHKPETHOW KOMITaHWH /
KOpHopaium).

60. VYmnpaBneHHe CTpPaTeTMYECKHUM pa3BUTHEM (KOHKPETHOW KOMIIaHUU /
KOPIIOpalliK) B YCIOBUAX TpaHChOpMAIMK COBPEMEHHOTO On3Heca.

61. VYmpaBneHue MapKETHHTOBOW NEATENHHOCTHIO (KOHKPETHOM KOMITaHUU /
KOpHopalum).

62. Pazpabotka /unu CoBepuieHCTBOBaHHME/ MapKETHHTOBOW  CTpaTeruu
(Ha mpuMepe KOHKPETHOM KOMIaHUH / KOPIOPALHUH).

63. VYmpaBneHue TPOAYKTOBBIM TOpTdeneM (KOHKPETHOW KOMITaHUU /
KOpHopalum).

64. VYmnpaeneHue NPOAYKTOBBIM MOpT(deneM KOHKPETHOH KOMOaHuu /
KOpHOpalun) Ha OCHOBE PUHIIMIIOB KATETOPUIHOTO MEHEIKMEHTA.

65. YmnpaBneHue TOBapHBIMH 3armacaMu (KOHKPETHOM KOMIAHUH / KOPIIOPAIIHH.

66. VYmpaBneHue 3akynkamu B (KOHKPETHOW KOMITAHUM / KOPIIOPAIIUH ).

67. YmpaBneHue COBITOBOM JESATEIBHOCTHIO (KOHKPETHOW KOMIAHUU /
KOpITOparum).

68. VYmpaBineHue JTOTUCTUYECKON NEATETLHOCThIO (KOHKPETHOW KOMMAHUHU /
KOpIIOparum).
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69. VYmnpaBnenue npogaxxkamu B (KOHKPETHON KOMIIAHUU / KOPIIOPAIUH).

70. VYmnpaBneHuWe MapKETHMHTOBBIMH ~ KOMMYHHKAIUsIMU B  (KOHKPETHOM
KOMIIaHUH / KOPIIOPALIUK ).

/1. VYmpaBneHue  KIMEHTOUEHTPUYHOM  JEATENBHOCTHIO  (KOHKPETHOM
KOMIIaHUH / KOPIIOPALIUK ).

72. Pazpabotka mpoekta mo BHeapeHuto CRM-cucteMbl mis (KOHKPETHOM
KOMIaHWH / KOPIIOpaIum).

/3. YmpaBneHuE CEpBUCHOW JESATENbHOCTHIO (KOHKPETHOM KOMIAHUU /
KOpIOparum).

/4. YmupaBneHue OTHOLIECHUSMU (KOHKPETHOM KOMIIAaHUU / KOPIOpAIuu) C
napTHepaMu 1o OU3HECY Ha OCHOBE TEXHOJIOTUM (ppaHyaii3uHra.

75. YmpaBineHue OTHOUIECHUSMU (KOHKPETHOM KOMITAaHUM / KOPIOpAIuu) C
YUPSKIEHUSIMH  COLMANBHO-KYJIBTYpHOU  ceppl Ha  OCHOBE  TEXHOJOTHMA
(banpaii3uHra.

76. VYmpaBieHHE COIMAIbHO-OTBETCTBEHHON JESITEIbHOCTHIO (KOHKPETHOM
KOMIIaHUH / KOPIIOPAIIUH).

/7. Pa3paboTka mpoeKTa TMOBBLIIMICHUS] KayecTBa MOATOTOBKA M TMPUHATUS
YIPaBJICHUECKUX PEIICHUN B (KOHKPETHON KOMIIAaHUH / KOPIIOPALIH).

78. VYmnpapneHue mporeccamu HHHOPMAIMOHHO-aHATTUTHYECKOTO 00eCTIeYeHHsI
MO/JICP>KKHU YTIPABICHYECKUX PEUICHUH B (KOHKPETHOW KOMITAHUU / KOPTIOPAIIUH)

79. VYmpaBneHue puckamu B (KOHKPETHOW KOMITAHUU / KOPTIIOpAIUK).

80. VYmpapneHue OpraHW3alMOHHOM /WM  KOPIOPATUBHOW/ ~ KyJIbTYypoOi
(KOHKpPETHOM KOMIIaHUH / KOPIIOPAIIUH).

81. CoBepuieHCTBOBaHME  JEATEIBHOCTH  (KOHKPETHOM  KomMmaHuu  /
KOpITOpaIiuy) Ha OCHOBE OMPIO30BOTO CTHUIS YIIPABIICHHS.

82. VYmpapneHue AENOBBIMH OTHOIICHUSMU B (KOHKPETHOW KOMIaHUU /
KOpITOpaIiim).

83. VYmpaBneHue KpOCCKYJIbTYPHBIMH KOMMYHHUKAIIMSIMH B  (KOHKPETHOM
KOMIaHUM / KOPIIOPAIIUH).

84. VYmpapneHue MOTHBAIME W CTUMYJIHpPOBaHHEM Tpylda B CHCTEME
MEHEDKMEHTA KOHKPETHOW KOMITAaHWH / KOPIIOPAITHH ).

85. Paspabotka u BHenpenue cucrteMbl KPI B ymnpaBnenun (KOHKpeTHOI
KOMIaHHUeH / Kopropanuii).

86. VYmpapnenue (KOHKpETHOM KOMIaHWEH / KoOpIopanuei) Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTHI TUMOUIIINHTA.

87. VYmpapnenue KOHQIUKTaMU B (KOHKPETHOW KOMIIAHUH / KOPIIOPAIIUH).

88. VYmpapnenue (KOHKpETHOW KOMMIaHUEH / Kopropaiuel) Ha OCHOBE
COBPEMEHHBIX MOJIEJICH TNIEPCTBA.

89. VYmpaBneHue HHTEUIEKTyaIbHBIM KalUTaaoM (KOHKPETHOW KOMITaHUU /
KOpHopalum).

90. VYmpapnenue npoeKkTamu B (KOHKPETHON KOMIIAHWH / KOPIIOPAIUH).

91. VYmnpasnenue mnopTdeneM TMPOSKTOB B (KOHKPETHOW KOMIIaHWUU /
KOpHopalum).

92. VYmnpaBneHue HMHBECTULMOHHBIM TNPOEKTOM B (KOHKPETHON KOMMaHUU /
KOpIIOparum).

93. VYmnpaprneHue MHBECTUIIMOHHOUN NEATEIBHOCThIO (KOHKPETHOW KOMITaHUU /
KOpITOpaIum).

94. VYmnpaprneHue MHBECTULHMOHHBIM MOTEHIMAIOM (KOHKPETHOM KOMIaHUU /
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KOpITOparum).

95. Pa3paboTka mpoeKTa MEpONPHUATHA MO MOBBIIIEHUIO HWHBECTUIIMOHHOM
NPUBJIEKATEIHHOCTH (KOHKPETHON KOMITAHUHU / KOPIIOPALIUH ).

96. CoBepilIeHCTBOBAHUE CHUCTEMbl KOHTPOJIA B (KOHKPETHOW KOMIaHUU /
KOpIOpaIum).

97. KoHTpomnuHr B cHCTeME MEHEIKMEHTa (KOHKPETHOW KoMIaHuu /
KOpITOparium).

98. VmnpapneHdyeckuil y4€T B CUCTEME MEHEIXMEHTA (KOHKPETHON KOMITAaHUH /
KOpIOparum).

99. ®dunaHCOBO-aHAMUTUYECKOE  OOECMEYeHHMEe  CHUCTEMbl  MEHEIKMEHTa
(KOHKpPETHOW KOMIIAHWH / KOPIIOpaIuu ).

100. Ympasnenue mporeccoM OrOMKeTHUpOBaHUS B (KOHKPETHOM KOMIIaHWUU /
KOpIopauum).

101. CoBepiieHCTBOBAaHUE YMPABICHUS OCHOBHBIM KamUTaIOM (KOHKPETHOM
KOMIIaHUH / KOPIIOPALIHUH).

102. CoBepiieHCTBOBaHHE YIpPaBIECHUS OOOPOTHBIMU aKTHBaMH (KOHKPETHOM
KOMIMaHUH / KOPITOpaIum ).

103. Pa3paboTka ¥ BHEApPEHUE MPOEKTa CHUCTEeMbl MEHEIKMEHTa /BBIOpAThH
KOHKPETHYIO CUCTEMY: KaueCTBa, YKOJOTUH, HH(HOPMAIIMOHHON 0e30macHOCTH U T.1./
B (KOHKPETHOM KOMITAaHHH / KOPTIOPAIIHAH ).

104. Pa3paboTka ¥ BHEOPEHHE TMPOEKTa HWHTETPUPOBAHHOM  CHUCTEMBI
MEHEPKMEHTa B (KOHKPETHON KOMITAHUU / KOPIIOPAIUH ).

3. OHEHKA PE3YJIBTATOB ITPAKTUKHU

3.1. ®opmsbl OTYETHOCTH

dopMaMH OTYETHOCTU MO MPAKTHKE SBISIIOTCA: OTYET OO0yUarolerocs,
XapaKTEPUCTHKA C MECTA MPOXOKICHUS TPAKTHKHU.

[TpumepHast cTpyKTypa M COJEp)KaHWE pa3esioB OTYeTa MO MPaKTHKE IO
npoduto npodhecCuOHATBHON NEATETbHOCTH.

Ilo meme: «Cosepuwencmeosanue  kavecmea (Ui  MeXAHU3MOB)
NPOEKMUPOBAHUS OP2AHU3AYUOHHOU CMPYKMYPbl YAPAGIeHus Kopnopayueu (Ha
npumepe...)»

1. KpaTkasi XapaKTepuCTHKA KOPIOPAIUM U €€ AeATeJbHOCTH:
a. MECTOPACIIOJIOKCHHE;
b. opranuzanmoHHO-TIpaBoBas HopMa;
C. cocTaB  JOKYMEHTOB, Ha OCHOBAaHMHM KOTOPBIX  OpraHM3aIUs
OCYIIECTBIISCT CBOIO JCATCIIBHOCTD;
d. mens M 3aMa4u AEATEILHOCTH;
MHCCHS M IECHHOCTHBIE OPHEHTHUPHI;
B/ BBIITYCKA€MOM MPOIYKIIUH (MM OKa3bIBAEMBIX YCIIYT).
Onucanue OPpraHU3alUOHHOH CTPYKTYPHI:
THUII ¥ BHJI, @ TAK)KE KOJIMUECTBO YPOBHEH YIIPaBJICHHUS,
OCOOCHHOCTH  pAaCIpeleICHHsT IMOJHOMOYMKA W (DYHKIIMOHAJIBHBIX
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00s13aHHOCTEM M0 PyKOBOJAIIEMY COCTaBY U MOpPa3IeICHUsIM OpraHU3aIiiy;

C. cHucTeMa KOOpJMHAIIMU U B3aUMOJACHCTBHS B MPOIIECCE YIPaBICHUECKON
JeSITeIbHOCTH;

d. melicTByrOIIHE HOPMBI YIIPABIIIEMOCTH (JHaITa30H KOHTPOJIS);

€. OCHOBHBIE JJOCTOMHCTBA U HEAOCTATKH OPTaHU3AIMOHHOM CTPYKTYPHI.

Ananuz cywecmsyroujei OpeaHu3AyUOHHOU CMPYKMYPbl YenecoobpasHo
npo6OOUMb, UCHONL3YA: JTUATHOCTUYECKUM aHanu3, Trpaduyueckue METOIbI,
UHTEPBBIOUpPOBaHUE, Oecelpl, H3y4YeHHE JAOKYMEHTAlMKM U HH(POPMALMOHHBIX
MaTepHaJIOB, CTPYKTypHU3alUIO IIesei («IepeBo» Ielieil), SKCIEePTHhIE OIEHKH,
SWOT-ananu3, muddepeHnmnanbHbIi, KOMIUIEKCHBIN H CMEIIIaHHBINA METOIHI.

Ananuz cucmemvl NOIHOMOUUN U  pacnpedenenuss QYHKYUOHATbHBIX
obsa3aHHOCMel, S6HYMPEHHUX U GHeWHUX KOMMYHUKAYUU, 3a2PYIHCeHHOCMU
noopazoeneHuil.  YyeaecooopasHo nposooums, UCNOIb3YS: CaMOO0OCIeI0BaHuE,
MHTEPBBIOMPOBAaHUE, Oece/ibl, aKTUBHOE U MOMEHTHOE Hal0mtofeHue, pororpaduto
pabouero maHS, aHKCTHPOBAaHWE, W3YyYCHHE JTOKyMEHTAIud (B TOM YHCJHC
MOJIOKEHUH 0 TIOJIpa3/IeTICHUSX U JODKHOCTHBIE HHCTPYKIIMH ), METOJ] TOCTPOCHUS
MaTpPHUIIBI pacipeieNIeHUs] aAMUHUCTPATUBHBIX (GyHKIMM yrpaBieHus (PADY).

3. XapakTepHUCTHKA MePCOHAJA KOPIOPAIUM:

a. o0I1ee KOIMYECTBO COTPYAHUKOB;

b. cTpykTypa n0mKHOCTEH;

C. YpoBeHb 00pa30BaHMs;

d. ko3ddunmeHT TekydecTy.

4. AHaJIN3 M OLIEHKA TPYI0EMKOCTH PeabHO BbINOJHAEMOil padoThl
(OTHenbHBIM MOApa3IeIeHUEM, HECKOJIBKIUMH MOAPA3ICICHUSIMH):

a. omneHka d(PGEeKTUBHOCTH CYHIECTBYIOIICH CHUCTEMBI TOJTHOMOYUM U
pacnpezenenus GyHKIIMOHATBHBIX 005S3aHHOCTEIH;

b. omucanme cymiecTBYIOHICH CHCTEMbl BHYTPEHHHUX W BHEHIHHX
KOMMYHUKALIWH;

C. aHaJM3 CTENIEHU 3arpyXEHHOCTH TOJPa3CIICHUIA.

5. BbisiB/IeHHE H aHAJIU3 NPOOJIeM B MOCTPOEHUM OPICTPYKTYPHI.

6. Ouenka 3¢¢eKTUBHOCTH CYIIECTBYIOIIEH OPIrCTPYKTYPHI.

Ilo meme: «Paspabomka cmpameeuu pazeumusi Kopnopayuu (Ha
KOHKpEemHOM npumepe)

1. Kparkasi XapakTepucTHKAa KOPIOPALMY U ee IeATeJIbHOCTH:
a. JaTa OCHOBaHHUs (PETUCTPALIUN);
b. MecTopacmonoxeHue;
C. OpraHu3alUOHHO-TIPAaBOBas PopMa;
d. coctaB  JOKYMEHTOB, Ha OCHOBAaHHH  KOTOPBIX  OpraHM3aIHs
OCYIIECTBIISIET CBOIO JESATEIBHOCTD;
IeJTb U 33]]a91 JACSITEeTbHOCTH;
MUCCHS U IEHHOCTHBIC OPUCHTHPHI;
BU/I BBIITYCKAaeMOM NPOAYKIUU (MJIM OKa3bIBAEMBIX YCIIYT).
Onucanue OpraHM3alMOHHON CTPYKTYPHI:
THUII ¥ BU]I, @ TAK)KE KOJIMYECTBO YPOBHEHN YIIPABICHUS;
OCOOEHHOCTH  pAaCTpENeCHHs] TOJTHOMOYMH U (PYHKIIMOHAIBHBIX
00s13aHHOCTEH MO PyKOBOJAIIEMY COCTAaBY U MOJPAa3IEICHUSIM OpraHUu3alluu.
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XapakTepucTHKA NepCOHAJIA KOPIOPALMH:
o011ee KOJTMYECTBO COTPYIHUKOB;

CTPYKTypa JIOJKHOCTEM;

YpPOBEHb 00pa30BaHMS;

KO3 (UIIUEHT TEKYUYECTH.

oo T w

4. O3HakoMJIleHMEe C TO0JI0KeHHMeM, B KOTOPOM HaXoIMTCsl JIMLO,
NPUHUMAKOLIEe pelleHHe B 00J1aCTH CTPATerH4ecKoro ymnpabJieHHsl, B
COOTBETCTBHM C MOCTABJICHHBIMH 33JaYaMH ¥ HMMEKIIMMHUCA B €ro
pacnopsi;keHMH pecypcamMu.

5. AHaJaM3 0TPac/id U KOHKYPEHTHOM CUTyalNH;

a. OIIEHKa KOHKYPEHTHBIX CHJI Ha HCCIEIyEMOM pPbIHKE MO Meroauke M.
[Toprepa;

b. uWcciaenoBaHue ABMXKYIIMX CHJI KOHKYPCHIIUH, KOTOPBIC BBI3BIBAIOT B
OTpaCiIU 3HAYUTEIbHBIC U3MEHEHMUS;

C. OmNpelereHUE KOHKYPEHTHOW TO3MLUMM OpraHu3allid Ha OCHOBE
COCTABJICHMSI KapPThI CTPATETUYECKUX I'PYII OCHOBHBIX «UI'POKOB» B OTPacCIIH;

d. aHamM3 KOHKYPCHTOB;

€. TOHCK KIIOYEBBIX (PAKTOPOB ycrexa, oO0ecHeuMBarolIUX JajibHEHIIee
MIPOJIBM’KEHHUE OpPraHr3allii Ha PIHKE Y MOBBIIICHUE MTOJYYaeMOM €10 MPUObLIY;

f. 3akmoueHHe O MEpPCIEKTUBAX OTPACTH, €€ OOIIeH MPHUBICKATCILHOCTH B
KPAaTKOCPOYHOM U JOJITOCPOYHOM NEPCIEKTUBAX.

6. U3yuyeHue pecypcoB MU KOHKYPEHTHBIX BO3MO:KHOCTeH (MOydeHHBIC
pe3yNIbTaThl ciaeayeT oTpa3uth B Matpuriax SWOT u PEST).

7. OnpeneJsieHue KOHKYPEHTHOH YCTOMYMBOCTH HCCIeayeMoit
KOpHopamuM, 4YTO  MpEeArnoJjiaraeT  MNpPOBEAEHUE €€  CTPaTermuecKoro
NO3ULMOHUPOBAHMS I10 TAKUM KPUTEPUSAM, KAK:

XapaKTEPUCTHKA aCCOPTUMEHTA;
COOTHOILIECHHE LI€HA/KaueCTBO;

UCII0JIb3yEMbIE€ TEXHOJIOTUN;

MHHOBALMOHHBIE BO3MOKHOCTH;

(uHAHCOBOE MOJIOKEHUE;

U3JIEPKKHU IO CPABHEHUIO C KOHKYPEHTaMU;
o0cyKMUBaHUE KJIMEHTOB U JIPyTHE.
BoisiBiieHne W omnpejaejeHue CUMITOMOB TMPo0JeMbl, IJA 4Yero
peKoMeHayeTcsl NPUOErHyTb K MOHMTOPMHIY PBIHOYHOH CHUTyaluu,
UCIIOJIb3Ysl TAKUE UHANKATOPBHI, KaK:

YPOBEHb KOHKYPEHILIUU B OTPACIIH;

TOBAapHBIN ACCOPTUMEHT;

KauyeCcTBO OOCITYKUBaHMUS;

JMana3oH 1IEeH;

METO/BbI IPOJBUKEHUS;

TPyIIBI TOTPEOUTENEIH;

CTENEHb NPEANPUHUMATEIBCKOIO PUCKA;
JMHAMHKA TOKa3aTenell 00bEMOB pealn3alny;
JIOJISI PBIHKA,;

HOpMa PUOBLIY;

peKJIaManuy KIMEHTOB U APYTHE.
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9. AHaau3 NPUYUH BO3ZHMKHOBEHHS NPOOJeMbI, B CBSI3U C 4YeM IS
KKJIOTO CHUMIITOMa JIOJDKHBI OBITh BBISIBJIGHBI OCHOBHBIE TPUYUHBI €O
BO3HUKHOBEHHSI C IOCTPOCHHEM MEXAY HUMH COOTBETCTBYIOIIMX JIOTUYECKHUX
CBSI3€M, YUMTBHIBAIOIIMX JCHUCTBUA KOHKYPEHTOB B OTpaciid, IOBEICHUE
noTpeduTesei, n3MeHeHus1 (PAKTOPOB BHEITHEH CpeJIbl U JIp.

10.Onpenesienne cocraBa [JeHCTBHHA 1O CMSIT4eHHI0 TMPOSIBJIEHUSA
BbISIBJICHHBIX MPO0JIeM, JUISI 4ero B MOpeAenax TeX PECypcoB M KOMIIETEHIIHM,
KOTOPBIMH ~ pacIiojiaraeT HccleyemMas OpraHu3amus, CJeayeT BBIpadoTaTh
HECKOJIBKO BO3MOXHBIX CTPaTETMYECKUX TMOJAXOAOB II0 YJIYUIICHUIO €&
albHEHNIIEN NeATEILHOCTH.

11. ®opmyUpoBaHHE/KOPPEKTHPOBKA CTPATErH4ecKOro BHAEHHSI M
MHCCHH.

12. BblABHKeHHE HOBBIX MPUOPUTETHBIX LeJdeH, IS 4ero peKOMEH IyeTCs
IIPUMEHEHHUE TAKOT0 MHCTPYMEHTA, KaK «JIECPEBO LEIICH».

13.Pa3pabGoTka 3¢ dexTHBHON KOHKYPEHTHOH cTpaTeruu,
0a3upyrolieiicss Ha HMEIOIIUXCA B PACHOPSIKEHUM HUCCIEAyeMON OpraHu3aluu
pecypcax, KOMIIETEHIUSIX U KOHKYPEHTHBIX BO3MOKHOCTSIX.

14.060ocHoBaHMe BBIOOpPAa PpeKOMEHIYeMOHl CTpaTerMd # pacuer
BO3MOKHBIX COIHAJIbHO-IKOHOMHUYECKUX J(P(PeKTOB, CBA3AHHBIX C ee
NPUMEHEHHEM.

15.A3yueHue o:xuIaAEMbIX NMOCJEACTBUI NpeaiaraeMbix aeiicTuii. [Ipu
ATOM HEO0OXOJIMMO OMPEACIIUTh, KAKOE BO3JCHCTBHUE MpeajiaraeMble MEpPhl OKaXyT
HEIOCPEACTBEHHO Ha pelllaeMyro IpoojieMy.

Ilo memam: «OpraHu3alMOHHasE KyJbTypa Kak (aKkTop MOBBIIICHHS
COLIMAJIBHO-TICUXOJIOTUYECKOI0  KJIMMara B  Kopropauuu (Ha KOHKPETHOM
npumepe)» U «JlnarHocThka U MyTH MOBBIMICHUS] OPTraHU3ALMOHHON KYJBTYpHI B
KOpHopauuu (Ha KOHKPETHOM IPUMEPE)».

1. Kparkasi xapakTepucTHKa KOPIOPALMH U ee 1eATeJIbHOCTH:

a. Jara OCHOBaHUs (pEerucTpalum);

b. MecropacmnooxeHue;

C. OpraHM3alMOHHO-TIpaBoBas opma;

d. cocTaB JOKYMEHTOB, HA OCHOBAaHHU KOTOPBIX KOPIIOPAIUS OCYIICCTBIISCT
CBOIO JIESITEIbHOCTD;
1eib U 3a7a4d JeSITENbHOCTH;
MUCCHS U LIEHHOCTHBIE OPUEHTHUPHI;
BH/I BBIITYCKa€MOM NPOAYKIMH (WJIA OKa3bIBAEMBIX YCIIYT).
XapaKTepHCTHKA MEPCOHAJIA KOPIIOPALMM:
oO11ee KOJIMYEeCTBO COTPYIHUKOB;
CTPYKTYypa JOJKHOCTEN;
ypOBEHb 00pa30BaHUS;
KO3 (PUIIMEHT TEeKYUYEeCTH.
JIMarHocTHKa  CJI0KUBLIEHCH  KOPIOPATHBHOM  KYJAbLTYpbl B
KOpPIOpanuu:

a. aHaJIu3 KOPIOPATUBHOM KyJIbTYphbl (HAaOpHUMEp, C MOMOLIBIO METOIUKHU
KpDUTEpPHUEB OLEHKM M paMouyHbiXx KOHCTpykuui K. Kamepona — P. Kywunna,
OIIPOCHBIX JUCTOB N0 MeToauke /1. J[sHucona u ap.);
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b. aHanM3 KOPIMOPATUBHOW ATHKH U COLUATBHO-TICUXOJIOTUYECKOT0 KIIMMAaTa
KAaK 3JIEMEHTOB KOPIIOPATHUBHOW KyJIbTYpPhl OpraHU3alMH (HampuMmep, Mo KapTe-
cxeme JlyTomkuHa).

4. Busyajau3anusi KOPHNOPATHBHOH KYJbBTYPbl B  KOpPHOpAaIUM,
npeanosiarapias MpeCTaBIeHue ¢ TMOMOIIbI0 T'pa@UUEeCKuX, 3KCIEPTHHIX,
COIIMOJIOTUYECKUX METO/IOB PE3YIHTATOB MPOBEAECHHOTO UCCIIECIOBAHNSA).

5. OueHka KOPNOPATUBHON KYJIbTYPbl B KOPIOPAIUH.
Ilo memam «Cosepuiencmgeosanue ynpasieHus KOpnopayueu HA OCHO8e
MexHOI02Ull YUPpPoe020 MeHeOdcMeHma (Ha npumepe...)»

1. KpaTrkasi XapaKTepuCTHKA KOPIOPALUM U €€ 1esiTeJIbHOCTH:

a. J1laTa OCHOBaHMs (PEruCTpalun);

b. mecrtopacnonoxenue;

C. OpraHU3alMOHHO-TIpaBoBas (Hopma;

d. cocraB TOKyMEHTOB, HA OCHOBAaHHH KOTOPBIX KOPIIOPAIUS OCYIICCTBIISCT
CBOIO JI€SATEIbHOCTD;

LEeJb U 33J]a41 JeATEIbHOCTH;

MUCCHS U IEHHOCTHBIE OPUEHTHUPHI;

BH/I BBIITYCKa€MOM NPOAYKIUH (MIIA OKa3bIBAEMBIX YCIIYT).
Onucanue OpraHu3alMOHHON CTPYKTYPHI:

THUII U BUJ, 4 TAKXKE KOJINYECTBO YPOBHEN YIIPABIICHUS;
OCOOCHHOCTH  pachpelleieHuss MOJHOMOYMH U (DYHKIMOHAJIbHBIX
00s13aHHOCTEH 10 PyKOBOJASAILIEMY COCTaBY U MOJPA3AEIECHUSIM KOPIOpaLHY;
COOJI0/IEHE HOPM YTIPABIISIEMOCTH.

Kpartkas xapakTepucTHKA NEepCoOHAJIA;

o011ee KOJIMYECTBO COTPYAHUKOB;

CTPYKTYypa JOKHOCTEM;

ypOBEHb 00pa30BaHMUS;

KOA((DUITMEHT TeKyUeCTH.

4. Onucanme cjayx0b1 00padoTku nHGOPMAIIUM U 0COOEHHOCTE ee
padoThI:

a. ONMMCaHWe TOMOJOTUU  TEHTPOB (OTHENOB, Tpymm) oOpadOTKH
uH(popMaIuy;

b. HamuumMe TEXHMYECKMX, MPOTPAMMHBIX M MAaTEMAaTHYECKUX CpPEJICTB
NOJJICP>KKU IPUHSTHS YIIPABIEHYECKUX PEIICHU;

C. OMHCaHUE aJrOPUTMOB 00PaObOTKH UH(POPMAITUH.

Hanuwiii  ananuz pecypcoe npeonpusmus yenecoobpazHo npoeooumb,
ucnoavzys: merononorun SADT u ARIS, MOIyabHBIN TPUHUKII IPOEKTUPOBAHUS
noacucteM © 3BeHbeB ACY, UWHCTpyMEHTAJIbHBIE CpPEACTBA AaHANIM3a U
npoektupoBanus ACY (BPwin, Erwin, RationalRose).

5. BbisiBjIeHHEe (PYHKIMOHAJBLHBIX eIMHMI (321a4) MPOU3BOJACTBEHHBIX
U yIIpaBJIeHYeCKHX NPOLECCOB.

6. IlocTpoeHue nepapxuu CymecTBYIOIUX OU3HEC-TIPOLECCOB.
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7. Co3nanne (YHKIHOHAJIBHOW MOJEJH CyLIeCTBYWOUIeld CHCTeMbl
yIpPaBJIeHUSA 00 bEKTOM.

8. Co3nanue wunHpopMauuoHHOH Moaeau (MHGOJOTHYECKOH CXeMbl)
00beKTA ynpaBJIeHMS.

9. KoiuyecTBeHHbIIiT M Ka4vecTBeHHbIH aHaau3 3PPeKTUBHOCTH
NPOM3BOACTBEHHBIX U YNPABJEHYECKHUX IMPOLECCOB, /Ul YEr0 PEKOMEHIYETCs
UCIIOJI30BaTh METOJOJIOTMM M HMHCTPYMEHTAJIBHBIE CPEICTBA KOJUYECTBEHHBIX
OLICHOK TaKUX MPOIECCOB, B YaCTHOCTH TexHojoruu Costing. Takxe MOryT OBITh
UCIOJIb30BaHbl MATEMAaTUYECKUE MOJENH OLEHKU 3(P(HEKTUBHOCTU U BHEAPSEMBIX
(HOBBIX) MPOU3BOJCTBEHHBIX U YIIPABICHUYECKUX MPOLIECCOB.

10.ITocTpoenne pyHKIMOHAIBLHOI M MH()OPMAIMOHHONH MO HOBOW
(yJ1y4ILIEeHHOM) CMCTEeMBbI YIIPaBJIeHHUs 00bEKTOM.

11.Pa3paboTka mpoekrTa 0a3bl JaHHBIX, COCTaBa M CTPYKTYpsl APM
(aBTOMATH3MPOBAHHBIX PA00YHX MeCT) 00bEKTA.

Ilo meme: «llogviuenue s¢hgpexmuenocmu ynpasieHus pecypcamu
Kopnopayuu (Ha npumepe...)»

1. KpaTkasi xapaKkTepuCTHKA KOPNOPAIUM U ee JesiTeJIbHOCTH:

a. JlaTa OCHOBaHMs (PErucTpaluu);

b. mecrtopacnonoxenue;

C. OpraHu3alMoOHHO-TIpaBoBas Gopma;

d. cocTaB JOKyMEHTOB, HA OCHOBAaHUU KOTOPBIX KOPIOPALUS OCYIIECTBIISCT
CBOIO JI€ATEIbHOCTb;
LeJIb U 33J1a41 JAeSITEIbHOCTH;
MUCCHSI U LIEHHOCTHBIE OPUEHTHUPBI.
Onucanue OpraHM3aNMOHHON CTPYKTYPHI:
THUI U BH]I, @ TAK)KE KOJIMYECTBO YPOBHEH YIIPABICHNUS;
OCOOCHHOCTH  pacmpelielieHus TOJHOMOYMKA W (YyHKIIMOHAJIBHBIX
00sI3aHHOCTEH M0 PyKOBOIAIIEMY COCTAaBY M MOAPa3IeICHUSIM KOPIIOPAIIHH;
cOOJIFOICHUE HOPM YIIPaBJISIEMOCTH.
KpaTkas xapakTepucTinka nepcoHasna:
o0111ee KOJTMIECTBO COTPYIHUKOB;
CTPYKTypa IOJKHOCTEM;
KO2(DPUITUEHT TEKy4IECTH.
Onucanue opraHu3aluu NPOM3BOACTBA B KOPNOPALMM:
THUII ¥ BUJ] IPOU3BOJIMMBIX TOBAPOB (MJIM OKA3bIBAEMBIX YCIIYT);
omucaHue TpeOOBaHWM, MPEIBABIIEMBIX K IPOU3BOJCTBEHHOMY
nporeccy;

C. OCHOBHBIE IOCTOMHCTBA M HEJJOCTATKH CYIIECTBYIOIIETO YIIPABICHUS
MIPOU3BOJCTBEHHBIMU MIPOLIECCAMH HA MIPEITPUITHH.

5. XapakTepucTHKa pPecypcoB KOpPHNOpamuu, HeOOXOAUMBIX sl
NPOU3BOJACTBA MPOAYKTOB (WJIM OKa3aHUS yCJIYT):

a. o01iee KOJIMYECTBO U TPEOOBAHMS K KAUE€CTBY PECYPCOB;

b. cTpykTypa ckiamoB;
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C. MOIIHOCTHU MOCTABIIUKOB;

d. BO3MOXXHOCTH YBEIIMYCHHUS PECYpCHON 0a3bl KOPIIOPAIIUH.

6. AHaJIM3 W OUEeHKa [e(UIUTHOCTH PecypcoB Kopnopamuu (110
OTJIETILHBIM TPYIIIIaM PECYpPCOB, IO KOHKPETHBIM PECYpcaM).

Ananuz pecypcoe Kopnopayuu yenecooopasHo npo8ooums, UCHONLIYSL.
JUArHOCTUYECKUA aHanu3 (IIPUMEHSEMbId KaK KOMIUIEKC B3aMMOCBSI3aHHBIX
HCCIIEIOBATENIbCKUX pabOT aHAJIMTUYECKOTO XapakTepa, M MO3BOJSIOLIHI
YCTaHOBUTH BJIMSHHE 00bEeMa OJHUX PECYpPCOB Ha MPOU3BOJCTBO), TpaduvecKue
MeToAbl (1A 3aa4 MaJlol pa3MEpPHOCTH), U3YUYEHHUE PErjJaMeHTa BBIITOJIHEHHS
IIPOM3BOJICTBEHHBIX  ONEPALMH, MOJEIM «PECYPCHBIX» 3adad JIMHEWHOIO
IIPOTPaMMHUPOBAHUSL.

7. BpisBjeHUe MPo0JieM B CHA0KEHNH PecypCcaMu.

8. Ounenka 3¢ (PpeKTHUBHOCTH YBeJIMUYEHUSI PECYPCHOI 6a3bl KOPNOPaUMU
(MO OTAENBHBIM TPYIIIIaM PECYPCOB, IO KOHKPETHBIM pPECypcam).

Ananuz  3gpgpekmusHocmu  UCNONL306AHUA  peCypco8  KOpnopayuu
yenecooopasHo  NpPoGoOOUMb,  UCNONB3YS:  CaMO-00CIIeIOBaHUE,  AKTHUBHOE
HaOII0ICHUE, aHKETUPOBAHUE, N3yUYEHHE IOKYMEHTAlMHU (B TOM YHUCIIE MOJIO0KEHUN
O TMOJPAa3NCIICHUSAX, JOJDKHOCTHBIX HHCTPYKIMM, TEXHOJOTMYECKHX KapT
MPOU3BOJACTBA),  METOABl  aHalIM3a  JIBOWCTBEHHBIX  3a7a4  JIMHEHHOTO
nporpammupoBanus (3JII1).

Ilo meme: «Paspabomrka >¢pexkmusnou (umu Cosepuiencmeosanue)
cucmemvl YnpasieHus Kauecmeom 8 Kopnopayuu (Ha KOHKpemHoOM npumepe) ».

1. KpaTkas xapakTepucTuka 00beKTa UCCJIe0BAHMS:

a. Jara OCHOBaHUs (pEerucTpaIumn);

b. MecTopacmnonoxeHue;

C. OpraHM3alMOHHO-TIpaBoBas opma;

d. cocTaB JOKYMEHTOB, HA OCHOBAHUU KOTOPBIX KOPIIOPAIIHS OCYIIECTRIISCT
CBOIO JI€SATEIbHOCTD;

€. ILeJb U 337a4U A TEIbHOCTH;

f. Muccus v IEHHOCTHBIC OPUEHTHPBL;

g. BHJ BBITyCKaeMOW MPOAYKIMH (MJIA OKa3bIBAEMBIX YCIYT).

2. OnucaHue OPraHU3alMOHHON M KAIPOBOi CTPYKTYPbI:

a. THWII ¥ BUJ, a TAK)Ke KOJUIECTBO YPOBHEH yIpPaBIICHHS,

b. ocobeHHOCTM pachpe/ieficHUus TOJHOMOYMA U (DYHKIIMOHAIBHBIX
00s13aHHOCTEH 10 PyKOBOJAILIEMY COCTaBY M MOAPa3IeICHUSIM KOPIOpaIH;

C. co0Jto/iIeHue HOPM YIIPaBIIIEMOCTH;

d. oOIiee KOJIMYECTBO COTPYIHUKOB.

3. UccnenoBanue cucTeMbl MEHEKMEHTA KAUeCTBA B KOPIOPAIUH:

a. aHaJIM3 COCTOSAHMS (B COOTBETCTBUU ¢ TpeOoBaHusmu cranaapta MCO
90012008 k MEHET)KMEHTY KauecTBa) U pelllaeMble 3a]1a4H;

b. oOmee 4ywcnO pPaOOTHUKOB CIYXKOBI YIpPaBICHHUS KadyeCTBOM B
uccienyeMoil oprauuzanuu (1o MTaTHOMY PaCUCaHUIO U B IGMCTBUTENBHOCTH);
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C. pa3zmeneHue pabOOTHUKOB IO MOy, BO3pPACTy, YPOBHIO 00pa3oBaHUA,
CTa)xKy pabOThl, KATETOPUSIM;

d. ¢yHKIMU, MODKHOCTHBIE OOSI3aHHOCTH, IIpaBa W OTBETCTBEHHOCTH
COTPYJIHUKOB JAHHOH CITyKOBI;

€. HaJIW4YMe JOKYMEHTOB, PErJaMEHTHPYIOIIUX JEATEIbHOCTh CIIyKOBbI
YIPABJICHHS KAYECTBOM,;

f. pacmpenenenne (yHKIMI ynpaBiIeHUS Ka4eCTBOM IO TOPU3OHTAIN U
BEPTUKAIIN;

g. TPYIOEMKOCTb BBIIIOJHSAEMBIX padOT B 00JaCTH yIPaBJICHUS KAU€CTBOM.

4. Pazpa0oTka peKkoOMeHAalHil, HANIPABJEHHbIX HA COBEPIICHCTBOBAHNUE
CHCTEMBbI MEHEI)KMEHTA Ka4yeCcTBA B KOPNOPALMHU, U OLEHKA MX COHMAJIbHO-
IKOHOMHUYECKOM I(PPEKTUBHOCTH:

a. pa3paboTKa CTPYKTYpbl M OPICTPYKTYpbl CHCTEMBI MEHEIKMEHTa
Ka4yecTBa;

b. BBIIECNCHHE OCHOBHBIX MPOIIECCOB CHUCTEMbI MEHEKMEHTA KadyecTBa W
pa3paboTKa CXeMbI UX B3aUMOJECUCTBHUS;

C. pa3paboTka cocTaBa JOKYMEHTalMH (PYyKOBOJACTBO IO KAauyecTBY,
JOKYMEHTUPOBAaHHBIE MPOLEAYPHI, IIPABHIIa KOPHIOPALUHU U JpYyTrHUe) U TpeOOBaHUM
K CTPYKType, opmaTy, COAEpKaHUIO U crocobdaMm HACHTHU(PHUKAIUU JOKYMEHTOB
CUCTEMBI MEHE/IKMEHTA Ka4ueCTBa,

d. mocTpoeHue MaTpHIbl pacrpeeicHus 0013aHHOCTEH 1 OTBETCTBEHHOCTH
pH pa3pabOTKE U BHEAPEHUN CUCTEMbI MEHEKMEHTA KaueCTBa;

€. COCTaBJEHHE KaJeHIApHOIro IUIaHA pealu3aluy MpPOeKTa pa3pabdOoTKU
CUCTEMbl MEHE)KMEHTa KadyecTBa C MCIOJb30BAaHUEM IIaKeTa MPUKIATHBIX
nporpamm MSProject;

f. pacuér 3arpar, CBSI3aHHBIX C COBEPIICHCTBOBAHUEM CHCTEMBI
MEHEPKMEHTa KaueCTBa, U OlleHKa ee Oyayieit 23¢h(HeKTUBHOCTH.

Ilo meme: «Paspabomxa s>¢ppexmusnou (um Cosepuiencmeosanie)
cucmemul YRPasieHUus MApKeMuHeOM 68 KOpnopayuu (Ha KOHKPemHuom npumepe)».

1. KpaTkasi XapaKkTepuCTHKA 00bEKTa HCCJIeI0OBAHMS:
a. Jara OCHOBaHUs (PETHCTpPALNN);
b. MecropacnosoxeHue;
C. OpraHM3aIMOHHO-TIpaBOBas (hopma;
d. cocTaB JOKyMEHTOB, HA OCHOBAaHUH KOTOPBIX KOPHOPALUS OCYIIECTBIISCT
CBOIO JIESITENBHOCTD;
LeJb U 3a/1a4U JIEATEIIbHOCTH;
MUCCHS U IEHHOCTHBIE OPUEHTHUPBIL;
BU/I BBIITYCKAaeMOM NPOAYKIUH (MJIM OKa3bIBAEMBIX YCIIYT).
Onucanne OpraHu3anMOHHON M KAJIPOBOM CTPYKTYPBI:
THUII U BUJI,  TAKKE KOJMYECTBO YPOBHEHN YNPABICHUS;
OCOOEHHOCTH  pAaCTpENeNeHUs] TMOJHOMOYMM U (YHKIMOHAIBHBIX
00s13aHHOCTEM MO PYKOBOJAIEMY COCTABY U MOJIpa3eICHUSIM KOPIOPaIUY;
C. COOJIOJIEHNE HOPM YIPABISIEMOCTH;

o Na e
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o011ee KOIMYECTBO COTPYAHUKOB.

XapaKkTepuCTHKA CJIYKObI MAPKETHHIA:

€€ OpraHu3alOHHAs CTPYKTYpa;

HaJIWYUE JOKYMEHTOB, PETJaMEHTUPYIOIIUX JEATENbHOCTh CIyKOBbI
MapKETHHTa;

C. pacmpeneneHue pyHKUINUN ypaBIeHUs] MAPKETUHTOM MO TOPU3OHTAIU U
BEPTUKAIIN;

d. obmee wumcno pabOTHHKOB CIYKOBI MapkKeTHHTra (10 IITaTHOMY
PACIMCaHUIO U B IEHCTBUTEIBLHOCTH);

€. paszaeneHue pabOTHUKOB IO TMOJTy, BO3PACTy, YPOBHIO 00Opa30BaHMUs,
CTaxy padOThl, KATETOPUSIM;

f. ¢yHkumm, HOMKHOCTHBIE OOSI3aHHOCTH, TIpaBa W OTBETCTBEHHOCTH
COTPYJIHUKOB CIIyKObl MApKETHHT 4,

g. TPYIOEMKOCTb BBIIOJHSIEMBIX MAPKETUHIOBBIX padoOT;

h. cucrema ormnatel Tpyaa pabOTHUKOB CITY>KObI MapKETHHTA.

4. HccaenoBanue BHYTPeHHeH M BHENIHeil MAPKEeTHHIOBOM Cpe/bl:

a. MHUKpPOOKpY>K€HHE (IOCTABIIMKHU, TOCPETHUKH, KOHKYPEHTBI, KIIUEHTHI,
KOHTaKTHbIE ayIUTOPHH );

b. MakpookpykeHue (MOJMTHYECKUE, TPABOBBIC, JKOHOMHUYECKUE, HAYYHO-
TEXHUYECKUE, 1eMOrpapuiecKue, KyJIbTypHbIE, SKOJIOTUYECKUE)

5. AHaJIM3 MAPKETHHIOBOH /JeATeJbHOCTH HAa PAa3HbIX YPOBHSX
CHCTEMBI YIIPaBJIEHUA MAPKETHHIOM, BKJIIOYAs:

b. xapakrtep u crpateruro quBepcudUKanuy (KOPIIOPATHBHBIN YPOBEHBD);

C. KOHKYpPEHTHbIE IPEUMYIIECTBA, KOHKYPEHTOCIIOCOOHOCTh MPOTYKIIUHU U
KOHKYPEHTHYIO CTpaTeruo (Ie0BO ypOBEHb);

d. xapakTep W CTpaTeruio 0xBara priHKa ((QyHKIIMOHAIBHBIA YPOBEHB);

€. 0COOEHHOCTH pa3pabOTKU U MPOU3BOJCTBA MPOAYKIIMH, YCTAHOBICHUS
LIEH Ha Hee, paclpOCTPAHEHHUS U MTPOJIBHKEHHUSI (ONIEPALIMOHHBIN YPOBEHbD);

[IpoBoMMBIN TP 3TOM aHaiu3 JOJDKEH MpeanoJiaraTh MCHOJIb30BAaHUE
COOTBETCTBYIOIIIMX METOJ0B, MHCTPYMEHTOB. B mepBOM cilydae — 3TO METOJBI
nopTENbHOrO aHaiu3a, BO BTOPOM aHalIM3 KOHKYPEHTHOM Cpellbl M OLEHKa
KOHKYPEHTOCIIOCOOHOCTH, B TPETbEM — OTO AaHaJIW3 CErMEHTUPOBAaHUSA U
MO3ULIMOHUPOBAHMS, COCTAB MPOU3BOJMMBIX TOBAPOB (OKA3BIBAEMBIX YCIIYT).

6. BbisiBJeHHMe M aHAaAU3 NpolJieM YNpaBJieHUS] MAapKeTHHIOBOM
NAeATeJbHOCTH, OCHOBAHHBIN Ha CPaBHEHUU TPEOOBAHUN K CUCTEME YIIPABJICHHUS C
€€ pEAIbHBIMU XAPAaKTEPUCTUKAMU U BKIIFOUAFOLIIHNA:

a. OIICHKY BJIMSHHUS BBISIBJIECHHBIX MPOOJIEM YNpaBiIeHUS MAPKETHUHIOM Ha
NEeSATEIbHOCTh OPraHU3aluu B LIEJIOM;

b. aHanu3 BBISIBJICHHBIX MPOOJIEM, WX PAHXKHPOBAHHUE, YCTAHOBJICHUC
B3aMMOCBSI3€M M BO3MOXKHOCTM paspelieHus npodsiieM B NPHUBSA3KE HUX K
ONpPENECICHHOMY YpOBHIO  ympaBiieHuss MapketuHrom. B BKP  moxHO
CKOHLEHTPUPOBATh BHUMAHUE HA OJHOM YypPOBHE WJIM HA HECKOJbKHX B
3aBHCHMOCTH OT aKTyaJbHOCTHU BBISIBJICHHBIX MPOOIIEM;

C. BBIBOJBI, COJIEpXKAIIME KPATKUI UTOT IPOBEIEHHOIO aHAJIN3a U [IEPEUYEHb
BBISIBIICHHBIX TIPOOJIEM.
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7. Pa3paboTKa peKoMeHIaluii, HANIPABJIECHHbBIX HA COBEPILICHCTBOBAHHME
YIPaBJICHUSA MAPKETHHIOBOM [1eATEIbHOCTHI0 KOPIOpPALUH, U OLEHKA HX
COLMATBHO-IKOHOMHUYECKOMN I(PPeKTUBHOCTH.

Ilo meme: «CosepuiencmeosaHnue cucmembl MOMUBAYUU U CIMUMYIUPOBAHUS
mpyoa 6 Kopnopayuu (Ha npumepe...)»

KpaTtkas xapakrepucTuKa OPraHu3aluuu U ee JIesATeJIbHOCTH:

JlaTa OCHOBaHMSI (PETUCTPAIIUHN );

MECTOPACTIONI0KEHHUE;

OpraHu3alMOHHO-TIpaBoBas Gopma;

COCTaB JIOKYMEHTOB, HA OCHOBAaHHH KOTOPBIX KOPIIOPALUS OCYIIECTBIISIET
CBOIO JIESATEIBHOCTD;

LEJb U 33141 JEATEIbHOCTH;

MHUCCHS U ICHHOCTHBIC OPUEHTHUPHI,

BU/I BBIITYCKAa€MOM MPOAYKIUHU (MU OKa3bIBAEMBIX YCIIYT).

Onucanne OpraHN3anMOHHON CTPYKTYPBI:

THUII U BUJI, a TAKKE KOJMYECTBO YPOBHEHN YNPABICHUS;

OCOOEHHOCTH  paclpeeieHus] TMOJHOMOYMM W (DYHKIIMOHAJIBHBIX
00s3aHHOCTEN MO PYKOBOJAILEMY COCTAaBY M MOJAPA3IEICHUSAIM KOPIOPALUU;

C. COOJIIOZICHHE HOPM YIIPaBIISIEMOCTH.

3. XapakTepucTHKA KaJApPOBOil CJIy:K0Obl KOPIOPALMHU:

a. OIMCaHUE €€ CTPYKTYPhI;

b. KoJIMYECTBO COTPYIHUKOB KaJpPOBOH CIIy>KOBI M OOOCHOBAHHOCTH HX
YUCJIEHHOCTH;

C. pyHKIIMU W JOJDKHOCTHBIE OOS3aHHOCTH, IpaBa M OTBETCTBEHHOCTH
COTPYHHUKOB KaJPOBOMU CITY>KOBI.

4. Kosm4yecTBeHHAs] M Ka4YeCTBEHHAsl XapPaKTepPUCTHKA MepPCOHAJA
KOpPIOpanuu:

a. obmiee uucio pabOTHUKOB (IO IITATHOMY pAacClHUCAHUI0 U B
JNEeUCTBUTEIBLHOCTH);

b. pasnmenenue paOOTHHKOB IO TOJNY, BO3PACTy, YPOBHIO 0OOpa3OBaHWI,
CTaxy paOOThl, KATETOPUSIM;

C. KO3(PUIIMEHT TEeKydecTH TMepcoHana (OOImMi TO OpraHu3alud, a B
ciiydae HEOOXOJAMMOCTH — JJIi KOHKPETHOTO OTJAENA; I Pa3IWYHBIX TPYIII
PaOOTHUKOB).

5. Onpoc (aHKeTHPOBAHME WJIH UHTEPBbIO) PA0OOTHHUKOB KOPHOpPAIUM
00 ypoBHeE y/I0BJIETBOPEHHOCTH PA0OTOM B HEil.

6. CocTaBjieHrMe MOTHBALIMOHHOTO NPO¢ Ui pa0OTHUKOB.

7. AHaJu3 MOTHBAIIMOHHOTI'0 MOTEHNAJIA PA0OTHI.

8. Onmcanme cHUCTEMbl MATEPHAJBHOIO W  HEMATEPUAJIBLHOIO
CTUMYJIMPOBAaHMS, PACYeT 3aTPAT HA Hee U OlleHKA 3 PeKTUBHOCTH CHCTEMBI.

Qoo

oo Ne e
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Ilo  meme: «Cosepuwiencmeosanue  cucmemvl  OOKYMEHMAYUOHHO20
obecneuenusi YnpasieHuecKol O0esmerbHoCmuy Kopnopayuu (Ha KOHKPemHoM
npumepey).

1. KpaTkasi XapaKTepuCTHKA KOPIOPALMH:

a. JaTa OCHOBaHMUsI (PETUCTPALIUN);

b. MecropacmooxxeHue;

C. OpraHu3alMOHHO-TIPaBOBas PopMa;

d. cocTaB JOKYMEHTOB, HA OCHOBAHUU KOTOPBIX KOPIIOPAIHS OCYIIECTRIISICT
CBOIO JI€ATEIBHOCTD;

€. IeJIb U 33/1a4U JACSTEIbHOCTH;

f. Muccus ¥ IEHHOCTHBIC OPUCHTHPBI;

g. BHJ BBITYCKAa€MOW NPOAYKIUHU (MU OKA3bIBAEMBIX YCIIYT).

2. Onucanue OPpraHU3alMOHHON CTPYKTYPHI:

a. THII U BUJI, a TAKKE KOJMYECTBO YPOBHEHN YNIPABICHUS;

b. ocoOeHHOoCTH pacmpenelieHHus IOJHOMOYHMH ¥ (PYHKIIMOHAIBHBIX
00s3aHHOCTEN MO PYKOBOJAILEMY COCTaBY U MOAPA3IEIECHUAM KOPIOPALUK;
cOOJII0/IEHE HOPM YIPABIISIEMOCTH.

Kparkas xapakrepucTuka nepcoHaJja:

o0111ee KOJIMYeCTBO COTPYAHUKOB;

CTPYKTypa JOIKHOCTEMH;

yPOBEHBb 00pa30BaHUS;

KOA((DUITMEHT TeKyU4eCTH.

Xapakrepucruka CHCTEMbI yIpaBJIeHUsA 3JIEKTPOHHBIM
AOKYMEHTO000POTOM B KOPIOPALMH:

a. menb u 3agaun COJI;

b. BHIBI TOKYMEHTAIIMOHHBIX TOTOKOB;

c. moxenu CO/I;

d. TeXHONOTrWH, WCIOJb3yeMbIC JUIS  OPraHU3AlMU  SJIEKTPOHHOTO
JIOKyMEHTO000pOTa;

e. 0030p cucreM kiacca COJ] Ha pBIHKE MPOrPAMMHBIX MPOIYKTOB U UX
CPaBHUTEIIbHBIN aHAJIN3;

f. HopMaTuBHO-TIpaBoBasi 0a3a B O00JIACTH 3JIGKTPOHHOTO YIPaBJICHUSA
JIOKYMEHTaMH.

5. MeToabl aHAJIN3a CHCTEMbI IOKYMEHTO000P0TA B KOPIOPALUH:

d. METOJOJIOTHHU aHaIN3a JOKYMEHTOIIOTOKOB: TEKCTOBBIM, rpaduueCcKuii 1
CMEIIaHHBIA METO/IbI;

b. MeToabl U MoJEIM ONMUCAHMS JOKYMEHTOO00pOTa: CTPYKTYPHBIN aHaIn3
(SADT), o6bexkTHO-OpreHTHpoBaHHbIN aHanu3 (ARIS), GyHkIMOHaNBEHEIE MOAEH
no cravgapty IDEFO0, nuarpammbr motokoB maHHbeix (DFD), Momenun moTokoB
pabot Workflow (cranmapt IDEF3).

6. AHaau3 cuCTeMbl JOKYMEHTO000POTa B KOPpHOPaIuM (TI0 OTACITHEHBIM
WJTM HECKOJIBKUM TOJIPa3/ICICHUSIM ).

a. aHaJIM3 CTPYKTYpPbl JOKYyMEHTOOOOPOTA;

b. aHanM3 MapmIpyTU3aIUU JTOKYMEHTOB;

RO OT® WO
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C. aHanus TCXHOJIOTHYCCKHUX u TCXHUYCCKHUX CpeacTB nepeaadun

JOKYMCHTOB,;

d. aHanMM3 CTPYKTYPHUPOBAHHOCTH JOKYMEHTOOOOPOTA.

7. BpisiBjIeHHMEe |

aHaJIu3 1NpodjeM B TOCTPOEHMH CHCTEMbI

3JIEKTPOHHOI0 JOKYMEHTO000pOTa KOPNOpaluM WK Pa3padoTKka CHCTEMbI
3JIEKTPOHHOI0 YNPAaBJeHUs] JOKYMeHTaMHu (ONTUMM3AUS MAapUIPyTU3aAIUH
JIOKYMEHTOB M TEXHOJIOTMH OPTaHU3aIUU JJOKYMEHTO000pOTa).

8. Ouenka 3¢ (eKTHBHOCTH HCHOJIb30BAHUS CHCTEMbI JIEKTPOHHOIO
ylpaBJieHUsl JOKYMEHTAMH KOPNOPALMU HAa OCHOBE:

a. TOCTPOEHHBIX MOJIENIEH TOKYMEHTONOTOKOB («KaK €CThb» U «KaK JOJIKHO

OBITHY);

b. Meroma moomnepanuoHHOro nepeuns pador, WBS;
C. pacuera 3(G(PEKTUBHOCTH BBIMOJHEHUU pabOT NpPU HUCIOJIH30BAHUU
COBPEMEHHBIX MH(GOPMAIIMOHHBIX U KOMMYHUKAITMOHHBIX TEXHOJIOTHH.

3.2. Kpurtepun BbICTaBICHUS OIICHKH 1O MPAKTUKE

Banabl /
Mlxana
ECTS

Onenka
M0 NMPaKTHKe

Kputepun onieHk# pe3yibTaTOB NPAKTUKH

100-83/ «omauyunoy |
AB «3a4YmeHo
(omauuno)» |
«3a4meno»

BricTaBnsiercs oOyuwaromemycsi, €CiM XapaKTepUCTUKa
C MECTa POXOKICHUS MPAKTUKU COJECPKUT BBICOKYIO
MOJIOKUTEIBHYIO OLICHKY, OTYET BBIIOJIHEH B TOJIHOM
COOTBETCTBUM C  TPEIBABISIEMBIMU  TPEeOOBAHUSIMH,
aHAIMTUYECKAs YaCTh OTYETA OTINYACTCS KOMILICKCHBIM
MOAXOJOM,  KPEaTUBHOCTBIO UM HECTaHJAPTHOCTHIO
MBIIJICHHS] CTYA€HTA, BBIBOJBI 00OCHOBAHBI U MOAKPETI-
JICHBI 3HAYUTEIIBHBIM 00beMOM (DAKTUYIECKOTO MaTepHuaa.
OO0yyaromuiicst NCYEPIIBIBAIOIIE U JOTHUYECKH CTPOHHO
W3JIaraeT yueOHbIi MaTepual, yMeeT YBSI3bIBaTh TEOPHIO
C TPAKTUKOW, CHOpaBiseTCs C  pEIIeHHEeM  3a/1a4
npo¢eCcCUOHANBHON HAMPaBIEHHOCTH BHICOKOTO YPOBHS
CIIO)XKHOCTH,  MPaBUIBHO  OOOCHOBBIBAET  MPUHSATHIC
perieHusl.

KomMnereniun, 3aKpeIUIEHHbIE 3a MIPaKTHUKOM,
c(hopMHUPOBAHBI HA YPOBHE — «BBICOKUIN.

82-68 / «xopoutoy |
C «3aumeno
(xopowo)» |
«3a4meHo»

BricTaBnsiercs  oOyuwaromiemycs, €clu XapaKTepUCTHKa
c MecTa MIPOXOXKICHHS MPaKTUKH COJICPKUT
MOJIOKUTEIBHYIO OIIEHKY, OTUET BBIMIOJIHEH B LEJIOM B
COOTBETCTBHUU C TPEABSBISIEMBIMH TpeOoBaHUAMH 0€3
CYIIECTBEHHBIX HETOYHOCTEH, BKIIOYaET (aKTUIECKUI
Marepuai, COOpaHHBIN BO BpeMs MPOXOKICHUS MPAKTHKH. .
OOyyaromuiics TPaBWIBHO TMPUMEHSET TEOPETUUECKUE
MOJIOKEHUS ~ TPU  PEUIEHWH  TMPAKTHYECKUX  3a1ad
npodeccnoHanbHOM  HAMpaBIEHHOCTH Pa3HOTO YPOBHS
CJIOKHOCTH, BJIaZiceT HEOOXOTUMBIMH JIJI 3TOI'0 HaBBIKAMU
U IIpUEMaMU.

Kommerenum, 3aKpEIJIEHHBIC 3a JTUCIUTLIMHOM,
c(hOpMHUPOBAHBI HA YPOBHE — «XOPOIIIHII».
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Banaer /
HIxana
ECTS

Onenka
Mo NMPaKTHKe

Kpurepun onieHkH pe3yibTaTOB NPAKTHKH

67-50/
D,E

«y00871emaopu-
menvHo» /
«3a4MeHO
(vooenemeopu-
menvro)» |
«3aumeHoy

BricTaBnsiercs oOyuaromiemycsi, €clid XapakTEepHUCTUKa C
MeCTa MNPOXOXKACHUSA IPAKTUKU COACPKHUT MOJIOKUTEIb-
HYI0 OLEHKY, OT4eT MO O(OPMIIEHHIO U COACPKAHHUIO
YaCTUYHO COOTBETCTBYET CYIIECTBYIOIIUM TPEOOBAHHUSIMH,
HO COACPXHUT HETOYHOCTH U OTHelbHbIE (AKTUUECKUE
OIIHUOKH, OTCYTCTBYET WILTIOCTPATUBHBINA MaTEpHall.
OOyyaromuiicss UCHBITHIBAET OMpe/eIEHHbIE 3aTPyAHCHUS
B IIPUMEHEHUN TEOPETHUYECKUX MOJIOKEHUUN MPU PELICHUU
MPaKTUYECKHX 3a/1a4 MPOo(hecCUOHATLHON HAPaBICHHOCTH
CTaHIAPTHOIO YPOBHs CJIO’KHOCTH, BIIAJICET
HEOOXOMUMBIMU JJI1 3TOro 0a30BBIMH HAaBBIKAMU U
NpUEMaMHU.

Komnierennuu, 3aKpEIUIEHHBIE 32 JMCUUIUIMHOM,
c(hOpMHUPOBAHbI HA YPOBHE — «JIOCTATOYHBIN».

49-0/
F,FX

«Heyooeen-
gopumenvroy /
He 3aUmeHO

BricTaBnsiercs oOyuaronieMycs, €clid XapakTEepHUCTUKA C
MecTa  MPOXOXKACHUS  IMPAKTUKH  HE  COIEPKUT
MOJIOKUTEIBHOM OLeHKH. OTUeT MpEeACTaBIEH HE BOBPEMs
Y HE COOTBETCTBYET CYIIECTBYIOUIUM TPEOOBAHUSIM.
OOyyaromuiics HCIBITHIBACT CEPbE3HBIE — 3aTPYAHECHUS
B IIPUMEHEHUN TEOPETHUYECKUX MOJIOKEHUMN MPU PELICHUHU
MPaKTUYECKHX 3a/1a4 MPOo(heCcCUOHATLHON HAMPaBICHHOCTH
CTaHIAPTHOIO  ypPOBHS  CJIOXHOCTH, HE  BIAJCET
HEO0OXOUMBIMHU JJISI 5TOTO HaBBIKAMU U MPUEMAMHU.
KomniereHiium Ha ypOBHE «IOCTaTOUHBIN», 3aKPEIJIEHHbBIC
3a TUCITUILIMHOM, HE CPOPMUPOBAHBI.

3.3. OueHouHBIe cpecTBa (MaTeprabl)

pInIb: | HpOMe)KYTOIIHOﬁ aTTeCcranuu o6yqa}01u1/1xc;1 I10 IIPAKTHUKE

KoHTposibHbIE BOMPOCHI ISl MPOBEACHUS MPOMEXYTOYHOW aTTECTalUU MO
MpaKkTUKEe, B 3aBUCUMOCTH OT WHAMBUIAYAJIBHOIO 3aJaHUsl MOTYT OBbITh
CHEAYOIIUMH:

1. KaxoBa ocHOBHas L1€JIb MPAKTUKH 110 MPOPUITIO MPOPECCHOHATBHON
NEATENBHOCTH U PACKPOWTE €€ copepx anue?

2. Kakue MeTOauKH HCIIO0Ib30BaIUCh IPY BBIITOIHEHUHU PAKTHUKHU 10 TEME
UCCIIEI0BAHM?

3. IlepeuncnaunTs 3aa4¥ MPOBOAMMON IKCTIEPUMEHTAIILHON pabOTHI Ha
IIPaKTHUKeE.

4. Kak ocymiecTBisiiach  CTaTUCTHYecKas o00pabOTKa  MOITYYEHHBIX
pE3yIABTATOB HCCIEAOBAHUSA?

5. Kakwe mporpaMMmbl TpPUMEHSUIMCh TPU  NPOBEACHUM  HAy4YHO-
HCCIIEIOBATENbCKUX Pa3pad0TOK BO BpeMs IPOXOKACHUS IPAKTUKHU?

6. KakoBa »({(]PEeKTUBHOCT, NPOBOAMMBIX HCCICJOBAHUN H KaKUMU
KpUTEPUSMHU OHA OLIEHUBAJIACH?
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7. KakoBa HaydHas TUIIOTE3a MPU PEUIEHUU TEOPETHUECKUX MPOOJIeM Tpu
NPOXOKIACHUU MTPAKTUKA?

8. Kakune HOBbIE TEOPETUYECKHUE BHIKIAIKH BAMHU MPEIJI0KECHBI?

9. Kakme wmarematndyeckue MOJAEIH UCIOIb30BAINCH IMPU  AHAIU3E
AKCIIEPUMEHTAIIbHBIX TaHHBIX?

10. Kakue CcOBpEeMEHHbIE TEXHOJOTMH YYUTBHIBAJIUCh IIPU  PEIICHUU
OCHOBHBIX 3a/1au MO HCCIEIyeMOU MpoOjeMe BO BpeMsl MPOXOKIACHUS MPAKTUKU
1o npouiIto MpodecCuoHANbHOMN eI TeIbHOCTH ?

11. Kakue rpo6JieMbl Bbl BHISIBUJIN?

12. Kakue Bbl BUINTE AIbTEPHATUBHBIC ITyTH UX PELICHUS?

13. OOOCHYITE ClieIaHHbIE BAMU BBIBOJIBI U TTOJTYUYE€HHBIE PE3YJIbTATHI.

14. Kakue conuanbHO-3KOHOMUYECKHE 3(DPEKTHI MOTYT OBITh OJYyYEHBI B
XO0JI€ MPAKTUYECKOTO UCTIOJIb30BAHUS BAIIMX MPEIJIOKEHUN U PEKOMEHAAIAIN?

4. YA EBHO-METOANYECKOE U HTHO®POPMALIMOHHOE
OBECIIEYEHME HUP

4.1. CiicoK UCTOYHUKOB U JIUTEPATYPbI

Hemounuku

1. I'paxnanckuit kogekc Poccutickoit denepanuu.

2. Hanorossrit kogekc Poccutickoit deneparmm.

3. Tamoxennsit koaeke Poccuiickori deneparuu.

4. Tpynosoi koaekc Poccuiickoit @enepanuu.

5. @enepanbHblil 3aK0H «O0 aKIIMOHEPHBIX OOIIECTBAX.

OcHnoenas numepamypa

1. Kocmun B.B. OcHoBbl HayuyHbIX wucciefoBanuii (OOmmii kypc) :
yuebHoe nocobue / B.B. Kocmun. — 4-e uza., nepepad. u momn. — Mocksa :
PUOP : UHOPA-M, 2021. — 238 c. + Jlon. matepuasl [ DNEKTPOHHBIN pecypc].
— (Beicmiee oopazoBanue). — DOI:https://doi.org/10.12737/1753-1. - ISBN 978-
5-369-01753-1. - Tekcr : AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1245074.

2. MeHeKMEHT: MarucTepckas Jauccepranus: YdeOHoe mocooue /
MunucrepctBo obpazoBanus u Hayku PD; ITox pen. C./. Pesnuka. — 2-¢ u3nm.,
nepepab. u gomn. — M.: UH®PA-M, 2012. — 240 c.: 60x90 1/16. — (Beicmiee
obpazoBanue). (m) ISBN 978-5-16-004945-8 — Texkcr: smekrponnsiii. — URL:
https://new.znanium.com/catalog/product/237134.

3. Meromonorus Hay4HbBIX HCCIEAOBAaHUN (B KYpPCOBBIX W BBITYCKHBIX
KBATH(UKAIMOHHBIX padoTax): Yuebnuk / I'.]]. boym, B.1. PazymoB. — Mockaa:
NHOPA-M, 2019. — 210 c. — (Bwicmiee oOpaszoBanue: bakamaBpuar). —
www.dx.doi.org/10.12737/textbook 5c4efe94f12440.58691332. — TekcrT:
anekrpornbii. — URL: https://new.znanium.com/catalog/product/991912.



https://znanium.com/catalog/product/1245074
https://new.znanium.com/catalog/product/237134
https://new.znanium.com/catalog/product/237134
http://www.dx.doi.org/10.12737/textbook_5c4efe94f12440.58691332
http://www.dx.doi.org/10.12737/textbook_5c4efe94f12440.58691332
https://new.znanium.com/catalog/product/991912

4. Hayunble ucclenoBaHUS TIPH BBITIOJIHEHUH MAarvuCTEPCKUX BBIMTYCKHBIX
KBaJIM(DUKAIIMOHHBIX paboT : yueOHoe mocobue / coct. FO. A. Anmpees, A. A.
Menbnuk, I1. B. Ilupnun, A. H. Batypo. - XKenesznoropck : ®T'60Y BO CIICA
I'TIC MYC Poccum, 2020. - 146 c. - Tekcr : snextponnbii. - URL:
https://znanium.com/catalog/product/1202011.

5. OcHOBBI HayyHBIX WucCclenoBaHui : ydeOHoe mocodbue / b. N.
I'epacumos, B. B. [lpo6simeBa, H. B. 3n06una [u np.]. — 2-e u3za., gom. —
Mockpa : ®OPYM : UHOPA-M, 2020. — 271 c. — (Bricuiee obGpa3oBaHue:
bakanaBpuat). - ISBN 978-5-00091-444-1. - Tekct : anekrtponnsii. - URL:
https://znanium.com/catalog/product/1094113.

6. TuxonoB B.A. Teoperuueckue OCHOBBI HAyUHBIX HCCIECTOBAHHUM :
yueOHoe nocoOue 11 By30B / B. A. Tuxonos, B. A. Bopona, JI. B. Mutpsikosa. -
Mocksa : I'opstaas muamst-Temekom, 2018. - 320 c¢. - ISBN 978-5-9912-0505-4. -
Tekcr : anextponnsrit. - URL: https://znanium.com/catalog/product/1195580.

7. Twomuu, A. E. KopnopatuBHoe ympaBieHue. MeTo10710ru4ecKuii
uHCTpyMeHTapui : yueoHuk / A.E. TronuH. — Mocksa : UTHOPA-M, 2019. —

216 c.— (Beicmree oOpasoBaHmue: Marwuctparypa). —
www.dx.doi.org/10.12737/textbook 5c63bdeb243f47.30666290. - ISBN 978-5-
16-014581-5. - Tekcr ; AIIEKTPOHHBIH. - URL:.
https://znanium.com/catalog/product/1019338.

Jlononnumenvnas

8. borarko A.H. Merononorus BBICOKOTOYHOI'O yIIPaBJICHUSA

cOaJIaHCUPOBAHHBIM PAa3BUTHEM KOPIIOPATUBHBIX CTPYKTYp : MoHorpadus / A. H.
Boratko. - MockBa : ®unancel u cratuctka, 2014. - 208 c¢. - ISBN 978-5-279-

03551-9. - Teker AIIEKTPOHHBIH. - URL:.

https://znanium.com/catalog/product/1478912.

9. boym I'.Jl. Meronoyiorusi Hay4HOT0 HCCIASAOBaHUS (B KaHJIUJIATCKUX U
JOKTOPCKHUX auccepTarusix) : yaeounuk / I'. JI. boym, B. U. PazymoB. — Mockaa :
NH®PA-M, 2021. — 227 c. — (Bsicuiee obpa3oBanue: Acnupanrypa). - ISBN
978-5-16-014584-6. - Tekct : AIEKTPOHHBII. - URL:
https://znanium.com/catalog/product/1147418.

10. boym TI'.JI. MeTtomonoruss Hay4yHBIX HCCIIEOBAaHUN (B KYPCOBBIX H
BBITTYCKHBIX KBaTM(UKAIIMOHHBIX padoTtax) : yueonuk / I'.J]. boym, B.1. Pazymos.

— MockBa : HUHOPA-M, 2022. — 210 c¢. — (Bwicimee o0pa3oBaHue:
bakanaspuart). — DOl 10.12737/textbook_5c4efe94f12440.58691332. - ISBN
978-5-16-014583-9. - Teker : AJIEKTPOHHBIN. - URL:

https://znanium.com/catalog/product/1815958.

11. BepOunkuit B. W3 wungeansHoro peansHoMy 2.0: 1gokazareibHOE
KopriopaTuBHOe  ympasienue / Braaaumup BepOunkuii. - MockBa
WNurennextyansHas Jluteparypa, 2020. - 496 c. - ISBN 978-5-6042881-8-4. -
Texcr : anexTponnsbid. - URL: https://znanium.com/catalog/product/1221054.

12. Becuun B.P. KopnoparusHoe ynpasnenue : yueOnuk / B. P. Becuun, B.
B. KadunoB. — Mocksa : UHOPA-M, 2021. — 272 ¢. — (Bsicmiee ob6pa3oBanue:
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Maructparypa). - ISBN 978-5-16-005538-1. - Tekct : snmekrponHbii. - URL:
https://znanium.com/catalog/product/1167876.

13. I'mobanbHass ~ MapKeTHHTOBas  cpela:  ONBIT  KOHIENTYalbHOU
uaterpanun: Monorpadus / B.M. Yepenkos. — Mocksa: HULl MH®PA-M, 2016.
— 362 c.: 60x90 1/16. — (Hayunas mbicib) (O6moxka) ISBN 978-5-16-010429-4 —
Texct: anextponnsiit. — URL: https://new.znanium.com/catalog/product/488400.

14. llementheBa A.I'. KopropatuBHoe ympaBieHue : yueOHuk / A. T.
JlementbeBa. - Mocksa : Maructp : UHOPA-M, 2019. - 496 c. - (Maructparypa).
- ISBN  978-5-9776-0431-4. - Tekct : osnektponnsid. -  URL:
https://znanium.com/catalog/product/1030241.

15. Jlemunr 3. MeHEIKMEHT HOBOIO BpPEMEHHU: MPOCThIE MEXAHH3MBI,
BEIyIIHE K POCTY, MHHOBAIIMSAM M JOMHHHPOBAHUIO Ha phIHKE / DnBapac JlemuHr ;
mep. ¢ aHnL. - Mocksa : Anenmaa [Tabmumep, 2019. - 182 c. - ISBN 978-5-96142-

166-8. - Teker AIIEKTPOHHBIH. - URL:.
https://znanium.com/catalog/product/1077919.
16 I/IHHOBaHHOHHaSI OKOHOMHMKA. CTpaTeFI/UI u HHCTpYMGHTBI

dbopmupoBanus : YuebHoe nocodue / O.U. Jlonnosa, C.A. JlorBunoB. — Mockaa:
Anspa-M: UHDOPA-M., 2018. — 208 c. — (Maructpatypa). — TeKcT: 2JIeKTPOHHBIH.
— URL: https://new.znanium.com/catalog/product/944393.

17. Kornenko B.I'. Vmnpasienue crouMocThio KommaHuu. LleHHOCTHO-
OPUEHTHUPOBAHHBIM MEHEIXKMEHT : Yy4YeOHUK JyIsi OakallaBpOB M MarucTpoB,
oOyJarmmxcsi IO HampaBJIeHUSIM «DKOHOMHKa», «Menemxmenty / B.I.
Korgenko, M.B. Menpuuk. — Mockpa : FOHUTU-JAHA, 2017. — 447 c. —
(KopmopatuBnas ¢unancoBas monutuka). - ISBN 978-5-238-02292-5. - Tekcr :
anektpoHHbId. - URL: https://znanium.com/catalog/product/1027329.

18. KoHKypeHTOCTIOCOOHOCTh TIPEANPUITHA U TPOU3BOIACTBEHHBIX CHCTEM:
Yu. moc. ans  cTya. By30B, o0Oy4. 1O HalpaBJICHUIO TMOATOTOBKH
"Oxonomuka"/KpusoporoBB.B., KamunaA.B., EpemanosC.E.-M: HOHUTU-
HAHA, 2015-351 c.: 60x90 1/16 -(Magister) (IT) ISBN 978-5-238-02697-8 -
Tekcr : anextponnsit. - URL: https://new.znanium.com/catalog/product/53745.

19. Kopone, B. HW. CoBpemeHHble MNpoOJEeMbl MEHEIKMEHTa B
MexayHaponHoM OusHece: Monorpadus / B.M. Kopones, JLI'. 3aiines, A.Jl.
3aukuH; [Tox pex. nmpod. B.1. Koponesa - M.: Maructp: HULl UH®PA-M, 2018.
- 400 c. - ISBN 978-5-9776-0291-4. - Tekcr : osnektponnbii. - URL:
https://znanium.com/catalog/product/960054.

20. KopnopatuBHoe ympaBinenue B Poccuu: dopmupoBanwe u pa3BUTHE
KOMILUIEKCa MHTETPALIMOHHBIX CTpaTeruii : moHorpadus / mox ooOm. pen. M.B.
XpuctodpopoBoil. — Mocksa : Hayunsblii koncynbTant, 2015 - 248 c. - ISBN 978-
5-9906383-4-1. - Tekcr ; AIEKTPOHHBIN. - URL:
https://znanium.com/catalog/product/1023308.

21. KopriopaTuBHbIE CTaHAAPTHl: OT KOHICMIMA JO HWHCTPYKUHMH /
PacckazoBa-Hukonaea Cernana AnekceeBHa, [llebex Cepreit Bnagumuposud ;
C. A. Pacckazoa-Huxomaesa, C. B. Illebek ; [IlenTp Ou3Hec-KOHCAATHHra M
aynutal. - 2-¢ m3a. - M. : Kua. mup, 2008. - 318 c. : puc., Tabm. ; 21 cwm. -
(Texnonorus 3apaBoro cmeicina). - ISBN 978-5-8041-0309-6 : 150.00.
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22. KopriopatuBHblii pocT: Momenu u wmeroasl: Monorpadpus / C.C.
Ky3emun. — Mocksa: HUI] UH®PA-M, 2012. — 184 c.: 60x90 1/16. — (Hayunas
MbICTb; MenemxmenT). (mepemter) ISBN  978-5-16-005367-7 — Texker
anekrpornbii. — URL: https://new.znanium.com/catalog/product/260939.

23. Jlapuonos M.K. Cuneprusi coMagibHOTO U KOPHOPATUBHOTO YIIPABIICHHUS
: MoHorpadus / . K. Jlapuonos. - 3-e u3a. - Mockga : M3narenbcko-Topronas
koprnoparus «Jamkos u K°», 2020. - 470 c. - ISBN 978-5-394-03912-6. - Tekcr :
anekTpoHHbIi. - URL: https://znanium.com/catalog/product/1449637.

24. JleonoBa O.B. OcHOBBI HAyYHBIX UCCIENOBaHMM : yueOHOE mocobue / O.
B. JIeonosa. - Mocksa : Ansranp-MI'ABT, 2015. - 72 ¢. - TekcCT : 31€KTPOHHBIN. -
URL: https://znanium.com/catalog/product/53775.

25. MenemxmenT: Bek XXI: c6. crareit / moxg pen. O. C. Buxanckoro, A. .
Haymoga- Mocksa : Maructp : UHOPA-M, 2019. — 352 c. - ISBN 978-5-
9776-0353-9. - Tekct : 3IEKTPOHHBIM. - URL:.
https://znanium.com/catalog/product/982621.

26. MeHeKMEHT: TPAJAUIIMOHHBIE M COBPEMEHHBIE MOJENIU : CIPaBOYHOE
nocobue / B. B. ®unartos, A. E. Anekcees, 10. A. 'anuukuii [u ap.] ; mox pen. B.
B. Kuszesa, JI. C. Iletpocana. — MockBa : UTHOPA-M, 2020. — 474 c. —
(CrpaBounnku MHDPA-M). - ISBN 978-5-16-012235-9. - TekcT : 37IEKTPOHHBIN.
- URL: https://znanium.com/catalog/product/1047191.

27. MeTomonorusi W METOABl COBPEMEHHOTO MEHEKMEHTAa: Y4eOHoe
nocoobue / Yannmna A.H., I'epacumona E.A., lllenpuna 1.B. - KpacHosip.: COVY,
2016. - 128 c.: ISBN 978-5-7638-3437-6. - Tekcr : snektponHsii. - URL:
https://znanium.com/catalog/product/967387.

28. Morunesckuii C./l., CamotinoB M.A. Kopnopamuu B Poccuu: I1paBoBoii
CTaTyC U OCHOBBI JiesATEIbHOCTH: Y4eObHOoe mocodue.- 2-¢ uza. — M.:Jlemno, 2007. —
480 c. — (Cepus «YnpaBiieHUE KOpHopauen»).

29. MonenupoBaHue CTOMMOCTH KOMIaHUHU. Crparernueckas
OTBETCTBEHHOCTh COBETOB AUpeKTOpoB: Monorpadus / W.B. MBamkoBckasd. —
Mocksa: UH®OPA-M, 2018. — 430 c. — (Hayunas mbicip). — TeKCT: 37E€KTPOHHBIA.
— URL: https://new.znanium.com/catalog/product/929697.

30. Moprynos, B.. KoHKypeHTOCITOCOOHOCTP MEHEI)XKMEHTa Ha OCHOBE
COBPEMCHHBIX (OPM W METOJOB YIPABICHUS MPEANPUITHIMHU [DICKTPOHHBIN
pecypc] : Monorpaduss / B. . Mopryuos, I'. B. JlapuonoB. — Mocksa :
N3narenscko-Toprosast kopnopauus «Mapkerunry, 2014. — 160 c. - ISBN 978-5-
394-02462-7. - Tekct ) AIEKTPOHHBIN. . URL:.
https://znanium.com/catalog/product/514520.

31. OGHOBIEHUE BBICIIETO MEHEHKMEHTA POCCHUHUCKUX MPOMBIIIIIEHHBIX
MIPEANPUATHN: UHTEHCUBHOCTD, KaHAJIbI, TTIOTIOJIHEHNE, OCHOBHBIE OTPEACIISIOIIIE
dakropet / KanemomaukoB PoctucnaB McaakoBuu, Jlemuna Hatanms
Bnagumuposna; P. 1. Kanemomnukos, H. B. Jlemuna ; ['oc. yH-T BpIcui. k.
skoHOMHKHU. - M. : T'Y BIID, 2005. - 21 c. : tabn. - (Ilpenpunt. Cepus WP3,
[TpoGnemsl peraka Tpyaa ; 2005/04). - 30.

32. Ocunenko O.B. AxtyanpHble TpOOJIEMBl CHUCTEMHOTO MPUMEHEHHS
MHCTPYMEHTOB KOPIIOPATUBHOTO YIIPABJICHUS W aKIMOHepHOro mpasa: [Tocooue /
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Ocwunienko O.B. - Mocksa :CratyT, 2018. - 448 c.: ISBN 978-5-8354-1438-3. -
Texct : anextponnsiii. - URL: https://znanium.com/catalog/product/991811.

33. [Ipeacrasnenue u BU3yan3aius pe3yJibTaToB HAyUYHbIX UCCIEIOBaHUH
yueonuk / O. C. Jlorynoga, I1. 0. Pomanos, JI. I'. Eroposa, E. A. Unbuna ; nox
pea. O. C. JlorynoBoii. — Mocksa : UHOPA-M, 2020. — 156 c¢. — (Bricuuee
oOpazoBanue: Acrimpantypa). - ISBN 978-5-16-014111-4. - TekcT : 27IeKTPOHHBIH.
- URL.: https://znanium.com/catalog/product/1056236.

34. Camuxora 1.C. lnHOBaIMY B yIpaBJICHUHA KOPIIOPATUBHBIMHA 3HAHUSIMU
: yauebnoe nocoomue / M. C. CanuxoBa. - Mocksa : Jlamkos u K, 2021. - 136 c. -
ISBN  978-5-394-04162-4. -  Tekcr : osuektponHsni. -  URL:
https://znanium.com/catalog/product/1232012.

35. Cunepretudecknii moaxoa K ympaBieHuto: Monorpadus / [A.
[Totamena. — Mocksa: HUI[ UH®PA-M, 2016. — 160 c.: 60x90 1/16. — (Hayunas
Mmbiciib) (O6moxkka) ISBN 978-5-16-004843-7 — Tekcr: anextponHbiii. — URL:
https://new.znanium.com/catalog/product/467699.

36. CoBpeMeHHBIC TTPOOJIEMBl MEHEDKMEHTA : MOHOTpadus / o1 o011, pe.
n-pa skoH. Hayk, npod. C.JI. Pesnuka. — M. : UHOPA-M, 2018. - 243 c. —
(Hayunas mbicip). — www.dx.doi.org/ 10.12737/991. - ISBN 978-5-16-009239-3.
- Tekct : anexktponnsiid. - URL: https://znanium.com/catalog/product/612350.

37. CoBpeMEHHBIC TEXHOJIOTHH MEHEKMEHTA : Y4eOHMK / Moj pen. mpod.
B. U. Koponea. — M. : Maructp : UHOPA-M, 2018. — 640 c. - ISBN 978-5-
9776-0218-1. - Teker ) ANEKTPOHHBIN. - URL:.
https://znanium.com/catalog/product/920513.

38. Comomanmanaa T.O. OpraHu3zarmoHHas KyjiabTypa KommaHuu. Poc.
sKkoH. akan. um. I'. B. [Tnexanoga. - [2-¢ u3a.]. - M.: Uadpa-M, 2007. - 623 c.

39. Ynpasnenue wmapkeTuHroM : [yueOnuwk st By3oB] / H. Kamosn,
Makxan6ept /x. ; H. Kanon, B. Komuanos, JI)x. MakxanOepT ; [1iep. ¢ aHTJIL. MO
pen. B. b. Komuanosa]. - M. [u ap.] : ITutep, 2010. - 832 c. : puc., Tabu. ; 24 cm. -
(Cepus "Knaccuueckuii 3apyOekHbiii  yueOnuk™). - Ilep. wm3m.: Managing
marketing in the 21st century / Noel Capon with James Mac Hulbert. - New York
(N. Y.) : Wessex, 2009. - Jlom. TUT. JI. OpHUT. aHIJI. - BUOIKOrp. B MpHMeEY. B KOHIIE
. - ISBN 978-5-49807-068-1. - ISBN 978-0-9797344-4-1 :524.00.

40. ®UHAaHCOBBI MEHEI)KMEHT B COBPEMEHHOW POCCHUHCKOW KOMIAHUU :
moHorpadusi / nox pen. C. B. Illypunoit. - Mocksa : M3narenbcko-Topronas
koproparus «Jlamkos u K°», 2017. — 225 c. - ISBN 978-5-394-02882-3. - Tekct
: anekTpoHHbId. - URL: https://znanium.com/catalog/product/1449827.

41. YapaeBa M.B. Crparerusi ynpapiieHus KOPHOPAaTUBHBIMU (DUHAHCAMM:
WHBECTUIIMHM U pucku : MoHorpadus / M.B. UapaeBa. — Mocksa : UHOPA-M,
2021. — 218 c. + Jlon. marepuansl [IneKTpoHHBINA pecypc]. - (Hayunas Mbicib).
— DOI 10.12737/1064905. - ISBN 978-5-16-015877-8. - TekcT : 2JIEKTPOHHBIH. -
URL.: https://znanium.com/catalog/product/1064905.

42. Yynanona, O. JI. CoBpeMeHHBIC TEXHOJIOTMH KaJPOBOr0 MEHEIHKMEHTA:
aKTyalau3alus B pOCCUHUCKON MPAKTUKE, BOZMOKHOCTU, pUCKH : MOHOTpadus / O.
JI. UynanoBa. — Mockga : UHOPA-M, 2020. — 364 c. — (HayuHast MbICIIb). -
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ISBN  978-5-16-012782-8. -  Tekcr :  oajektponHsni. -  URL:
https://znanium.com/catalog/product/1042593.

43. llIxoma KOJMYECTBEHHOTO IMOJXO0Ja K YIPABICHUIO W BO3MOKHOCTHU
UCIIOJIb30BAHUSl €€ TOJIOKEHUH JUIsl pa3BUTHS COBPEMEHHOTO MEHEIKMEHTa /
[’KypHan wuccnegoBanuid no ynpasieHuto, 2018, Bem. Ne 8]. - Teker
anektponHbIi. - URL: https://znanium.com/catalog/product/999791.

44, DKOHOMHUKO-TIpaBOBbIE (DaKTOPbl M OrPAHUYEHUS B CTAHOBIICHUU
MojieNiell KopropaTuBHOro yrpasieHusi / Panpirun Anekcanap JMutpueBuu [u
ap.] ; [Pageirua A. 1. u ap.] ; UH-T s5k0HOMUKHU niepexo. nepuojaa. - M. : UOIIII,
2004. - 278 c. : puc., Tabn. - (Hayunasie Tpyasl / H-T SKOHOMHUKH MEPEXOTHOTO

nepuona ; N 73P). - ABT. ykazansl Ha 000poTe THUT. J. - bubmmorp.: ¢. 213-219. -
ISBN 5-932551-43-7 : 48.

4.2. llepeyeHb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHO#
cetu «AHTEpHET»

Accornmanus MeHepkepoB — http://www.amr.ru

Jenveu (www.dengi.kommersant.ru) — 5SKOHOMHYECKHH €XEHEIEIbHUK
u3zaTeabckoro qoma « Kommepcan.

Enunas xommekuuss uudpoBbix oOpaszoBatenbHbiXx pecypcoB — URL:
http://school-collection.edu.ru

NuHoBanuun B oOpaszoBanuu.  Hayuweii  xyprair. —  URL:
http://ores.su/ru/journals/innovatsii-v-obrazovanii/

Nucturyr  AccountAbility — — http://www.accountability21.net

Nunexcer KLD - http://www.kld.com/indexes/index.html

Nudopmarmonnas cuctema « EMMHOE OKHO TOCTYIa K 00pa30BaTEIbHBIM
pecypcam» — URL: http://window.edu.ru

Nudopmanmonno-nouckopass cucrema: Koncynprant Ilmoc. — URL:
http://www. consultant.ru

KopropaTuBHbIit MeHeKMEHT - WWW.Cfin.ru

O0pasoBarenbHbIi mopTan prezentacya.ru. — URL: http://prezentacya.ru/

[IpenonaBarens XXI Beka. OO1epocCHiCKui KypHail 0 MUpE 00pa3oBaHUs.
— URL:http://prepodavatel-xxi.ru/

Poccuiicknii o01reo0pa3oBaTeIbHBIHN nopTa. — URL:
http://www.school.edu.ru

CaiiT u3maTenbCKoi rpymisl «Jleno u ceppuc» - Www.dis.ru

Cexpem gpupmor (WWw.sf-online.ru) - exxeHeenbHbIN A€I0BOM KypHAU,
PACKPBIBAIOIINN TEXHOJOTHIO YCIIENTHOTO OU3HEca.

Yuusepcuterckas oubmmoreka ONLINE — URL: http://www.biblioclub.ru/

OenepanbHbii  moptan  «Poccuiickoe  oOpazoBanme»  —  URL:
http://www.edu.ru/

®denepanbHbIi  1IEHTp HHPOPMAITMOHHO-00PA30BATEIBHBIX PECYpPCOB  —
URL.: http://fcior.edu.ru/
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Oxcnepm  (WWW.expert.ru) —  eXeHeAenbHBIH  JENOBOM  KypHal,
PACKpBIBAIOIINN COLMANIBHBIN, JKOHOMUYECKUN U TyXOBHBIM CMBICI POCCUMCKOIO
IPEANPUHUMATENIBCTBA.

DIIEeKTpOHHAs ryMaHuTapHas oubimoTexa — URL.:
http://www.gumfak.ru/

5. MATEPUAJIBHO-TEXHUYECKAS BA3A,
HEOBXO/UMAASA JJIAA HPOBEAEHUS ITPAKTUKHU

OpranuzaiiuoHHoe coOpaHue (JEKIUSA-KOHCYJbTallUsl) MPOBOAUTCS B
ayIUTOPHH, OCHAIICHHON ayIu0-BU3YyaJIbHBIM KOMITBIOTEPHBIM H MTPOCKITMOHHBIM
o0opymoBaHUEM TSI TIOKa3a MPE3CHTAINH 110 CTPYKTYPE U COACPIKAHUIO MPAKTUKA
Y COCTaBJICHUSI OTYETHOCTEM. .

st obOecrieueHuss CaMOCTOSTEIBLHOM pPaOOThl CTYJEHTOB HCIIOIB3YETCS
MaTepHaIbHO-TEXHUYECKasi 6a3a 00pa30BaTEIbLHOTO YUPEKICHUS: KOMIIBIOTEPHBIC
KJIacChl ¥ Hay4yHasi oubnuoteka PITY.

COCTaB IIporpaMMHOIO O6€CHG‘ICHI/IHZ
. Windows

. Microsoft Office

. Kaspersky Endpoint Security
. Adobe Master Collection

. AutoCAD

. Archicad

. SPSS Statisctics

. OC «AnpT OGpazoBaHue»

. Visual Studio

10. Adobe Creative Cloud

O©OooO~~NOoO ol WN K-

[IpodeccroHalbHBIC TOTHOTEKCTOBBIC 0a3bl IAHHBIX:

. HarimonaneHas snextponnas ouonuorexka (HOB) www.rusneb.ru
. ELibrary.ru Hayunast snekrponnas oudauorexa www.elibrary.ru
. DnexTponnas oubnmoreka Grebennikon.ru www.grebennikon.ru
. Cambridge University Press

. ProQuest Dissertation & Theses Global

. SAGE Journals

. Taylor and Francis

.JSTOR

NudopmanmoHHbie ClipaBOYHbIE CUCTEMBI:
1. KoncynsbTanT ILmtoc
2. l'apant

CO~NO OThWN -

CamocTtosiTenbHas paboTa OoOyYarolUXCs TaKXKE€ MOXKET MPOBOAUTHCS IS
MIOJITOTOBKY K BBHIMIOJTHEHHUIO TEKYIIErO U UTOTOBOTO KOHTPOJIS HETOCPEICTBEHHO
Ha pabo4yeM MecTe B OpraHHU3aIlIH.
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HayuHoMmy pyKOBOAWTENIO MPAKTUKU A KOHTPOJS MOXHO COCTaBUTh
CBEICHHUSI B JJIEKTPOHHOM BHZE, JUOO B BUJE NEYATHOTO JAOKyMEHTa (B BHIE
TabuIbl, TMO0 B CBOOOIHOM MOPSAIKE), B KOTOPOM 3aUKCHpOBaHa Ciexyromias
uH(pOpMaIUs O MIPAKTUKE CTYICHTA:

MarepuansHo-
HaumenoBanue Jara
Anpec TEXHUYECKOE
Ne norosopa o MpeaNpUsITHS, 3aKJIIOUECHUS
. IpeIpUITHS, obecrnieueHue
COTPYTHUYECTBE yapEeKICHUS, U CPOK JCHCTBHS
TenedoH paboyero mecrta
OpraHu3au JIOTOBOpa

o0yuJaromerocs

6. OPTAHM3ALIUA IPAKTUKHU JJIA JINIL
C O'PAHUYEHHBIMH BO3MOXKXHOCTAMMU 3/10POBbA

[Ipu HeoOXxoAMMOCTH MPOTpaMMa MPAKTUKUA MOXKET OBITh aanTHUpPOBaHA JIJIs
o0OecnieueHuss  O0Opa3oBaTEIbHOrO  Mpolecca JUUIAM € OTPaHUYECHHBIMU
BO3MOXHOCTSIMU 370POBbs, B TOM YHCIIE€ JIs JAUCTAHIIMOHHOTO oOyueHwus. Jlis
ATOTO0 OT CTyJeHTa TpeOyeTcs MPEeACTaBUTH 3aKIIOYCHHE TICHXOJIOTO-MEIUKO-
nenarorndeckoit komuccuu (IIMIIK) u nuuHoe 3asBieHue (3asBICHUE 3aKOHHOTO
MPEACTABUTENS).

B 3akmouenuu [IMIIK nomkHO OBITH yKa3aHO:

— pexoMmeHayeMas yueOHasi Harpy3ka Ha oOydaromierocsi (KOJIM4ecTBO THEH
B HEJICIII0, YaCOB B JICHD);

— 00opyA0BaHNE TEXHUYECKUX YCIOBUN (TIPU HEOOXOIUMOCTH);

— CONpOBOXJEHHWE W (WIM) TOPHUCYTCTBHE  pOJIUTENEH  (3aKOHHBIX
MpeJICTaBUTEINEH ) BO BpeMsi y4eOHOTro mpoliecca (Mpu HEOOXOIUMOCTH);

— Opra’u3anus MICUXO0JIOr0-TIe1arOTH4E€CKOro COIIPOBOXK/ICHUE
00y4Jaromerocs ¢ yka3aHueM CIeIHaICTOB U JIOMyCTUMOM Harpy3ku (KOJIM4YecTBa
4acoOB B HEJIEIIIO).

JUis ocyliecTBICHUs] NPOLEAYp TEKYIIero KOHTPOJIS YCIEBAEMOCTH H
IPOMEKYTOUYHOM aTTeCTalluy, OOYYaIoIUXCsl MPU HEOOXOIUMOCTH, MOTYT OBITH
co3maHbl  (OHABI  OICHOYHBIX CPEICTB, aJalTHPOBAaHHBIE [UIsI JIMIl C
OTPaHWYEHHBIMA  BO3MOXXHOCTSIMH ~ 3[IOPOBbSI W TO3BOJIIONINE  OIICHHUTH
JOCTHKCHHE MMM 3allJIAaHUPOBAHHBIX B OCHOBHOW 00Opa30BAaTENbHOW Mporpamme
pe3ysnbTaToB OOy4YeHHS W ypOBEHb C(HOPMHUPOBAHHOCTH BCEX KOMIICTEHITUH,
3asBJICHHBIX B 00pa30BaTEIbHON MPOrpaMMme.

dopMa MNpoOBEAEHHUS TEKYyIIEM M UTOTOBOM aTTECTallUd ULl JIML C
OTPaHUYCHHBIMA  BO3MOXKHOCTSIMHA  3JI0POBbSl  YCTAHABIIMBACTCSI C  YYETOM
WHIUBUYIBHBIX TCUXO(U3UYECKUX OCOOCHHOCTEH (YCTHO, MHChbMEHHO (Ha
Oymare, Ha KOMITbIOTEPE), B opMe TecTupoBaHus u T.11.). [Ipu HeoOXxogmmocTu
CTYJIGHTY TIPEIOCTABJISETCS JTOTOJHUTEIBHOE BpEeMsl I MOATOTOBKM OTBETa Ha
3a4yeTe WU dK3aMEeHe.

dopMa mpoBEACHUS TPAKTUKH I OOYYaIOMUXCS W3 YHCTa JHI] C
OTPaHUYCHHBIMUA BO3MOKHOCTSIMHU 3JI0POBbsI (HHBAJIMTHOCTBIO) YCTAHABIMBAETCS C
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Y4eTOM HUHAMBHIyaIbHBIX MCUXO(U3MUecKux ocoOeHHocTell B (dopmax,
aJIaITUPOBAHHBIX K OTPaHUYEHUSM HX 3[0pOBBS M BOCHPHUATHS HH(DOpManuu
(ycTHO, mUChMEHHO Ha Oymare, TUCbMEHHO Ha KOMITbIOTEPE U T.I1.).

Boibop MecT mpoxokAeHHMs MPAaKTUK JUIsl MHBAJIWAOB M JIUI[ C
OTpaHUYCHHBIMU BO3MOXKHOCTAMU 370poBbsi (OB3) mnpousBoguTcss ¢ ydeToM
TpeOOBaHMII MX JOCTYNHOCTH IJisi JaHHBIX OOydYaroumxcss M PEeKOMEHJaluu
MEJMKO-COLIMAIbHOM  3KCIEPTU3bl, a Takke HHAUBUAYaJbHOM MporpamMmme
peadWIUTallul WHBAIKMA, OTHOCUTEIIbHO PEKOMEHIOBAHHBIX YCIOBUM M BHUOB
Tpyna.

[Ipu HampaBnennn uHBaNUAa U odydaromerocs ¢ OB3 B opranuzaiuio win
MOPENNpUITHE JJI MPOXOXKICHUS MPEAYCMOTPEHHON YYEOHBIM TUIAHOM MPAKTUKU
PITY cornacoBbiBaeT ¢ opranuzanueit (peanpusiTueM) yCiaoBUs U BUJIBI TPyJa C
Y4E€TOM PEKOMEHJAlUi MEIUKO-COLUAIbHON HSKCHEPTU3bl U HWHAMBHUIYaAJIbHOM
nporpaMmbl peabunutauuu UHBanuAa. llpu HEOOXOAMMOCTH Ui MPOXOXKIACHUS
IOPAaKTHUK MOTYT CO37aBaThCsl CIELUaIbHbIE pabouyMe MecTa B COOTBETCTBHU C
XapakTepoM HapylLIeHHH, a TakkKe C Y4EeTOM MpOPECCHOHAIBHOIO BUAA
JESTEIbBHOCTU M XapakTepa Tpy/Ja, BBIIOJHAEMBIX OOyYaroIUMCS-UHBAINIOM
TPYAOBBIX (PYHKIIHHA.

3ammra oOTyeTa IO NpakTUKEe g OOydYaromMXCid W3 4Yuciaa JHI C
OTPaHUYEHHBIMUA BO3MOKHOCTSIMH 3[IOPOBBSI OCYIIECTBISIETCS C MCIOIH30BAHHEM
CpPEeICTB OOIIEro M CHENHATBHOIO Ha3HaueHud. IlepedeHb HCHOIb3yEMOro
MaTepUalbHO-TEXHUYECKOTO 00ECIIeYEHUS:

e yueOHbIE ayAUTOPUH, OOOPYIOBAHHBIE KOMIBIOTEPAMHU C BBIXOJIOM B
MHTEPHET, BUJCONPOEKIIMOHHBIM 000OpYyI0BaHUEM ISl IPE3EHTALUN, CPEACTBAMU
3BYKOBOCIIPOU3BE/ICHUS, IKPAHOM;

e OubnuoTeka, uUMeromas padboune Mecta JUIi  OOydYarolIUXcCs,
000pyI0OBaHHBIE TIOCTYTIOM K 0a3aM JTaHHBIX U HUHTEPHETOM;

® KOMIBIOTEPHbIE KIIACChI;

e aynurtopus LleHTpa compoBoXAeHHsI 00yUYarOIUXCsl C MHBAJIUIHOCTBIO C
KOMIIBIOTEPOM, OCHAIIEHHAsI CIIELUAIN3UPOBAHHBIM POTPaAaMMHBIM 00€CIIEYeHUEM
JUIA CTY/JEHTOB C HapyILICHUSAMU 3pPEHUs, YCTPOWCTBAMU [UIsl BBOJA U BBIBOJA
roJIOCOBOW MH(MOPMAITUH.

JUig Uil ¢ HapyIIEHUSIMU 3pEHHs] MaTepHalibl MPEelIoCTaBIAIOTCS B (hopme
AIIEKTPOHHOTO JJOKYMEHTA W/WJIH B Ie4aTHON (OpMe YBETUICHHBIM MIPUDTOM.

JUig ui ¢ HapylIIEHUSIMU ClyXa MaTepualibl MPeoCTaBisioTcs B (opme
AJIEKTPOHHOIO JJOKYMEHTA W/WIIK B TeYaTHOM opMe.

Jlis nui ¢ HapymIeHWsSMH OMOPHO-JIBUTaTENILHOTO ammapara MaTepHalIbl
PENIOCTaBISAIOTCS B (POpME 3JIEKTPOHHOIO JOKYMEHTA U/WIIH B IeYaTHON opMe.

3amuTa OT4eTa MO MPAKTUKE JAJIS JIUI C HAPYIIEHUSIMU 3PEHUS TTPOBOIAUTCS
B ycTHOM (opme Oe3 mpenocTaBiieHUs oOywaromuxcs npeseHTanuu. Ha Bpems
3alUTBl B ayJWTOPUU JIOJDKHA OBITh  oOecriedeHa TIONMHAs  THIIWHA,
MPOJIOJDKATEILHOCTh 3alllUThl YBeNWuuBaeTcs 10 1 daca (mpu HEOOXOIUMOCTH).
["apanTupyercst 1ONyCK B ayJAUTOPHIO, TJ€ MPOXOJWUT 3alllUTa OT4YeTa, COOaKu-
MIPOBOJHMKA MPU HAIMYUH TOKYMEHTA, TIOATBEPKIAIOIETO €€ CHEeI[HaIbHOE
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oOydeHue, BbIIAHHOTO MO ¢GopMe U B TOPSAAKE, YTBEPKACHHBIX MPUKA30M
Muntpyna Poccun ot 22.06.2015 Ne 386H.

JUtst i1l ¢ HapyLIEHUsIMUA CJIyXa 3al[uTa IpoBOAUTCS 0€3 MpeloCcCTaBICHUS
YCTHOTO JAOKiaza. Bompocbkl KOMHCCHMM W OTBETBI HAa HUX IPEICTABISIOTCS B
nucbMeHHOM  dopme. B ciaydae Heobxomumoctu, PITY obecneumBaer
PEAOCTABJIEHUE YCIYT CypIONIEPEBOTUNKA.

Jlist oOyyaronuxcsi ¢ HapyLICHUSIMU OIMOPHO-ABUTATENIbHOIO ammnapara
3allliTa WTOTOB TMPAKTUKU TPOBOAMUTCS B ayJIUTOpPHH, OOOPYJOBAaHHON B
COOTBETCTBUM C TpeOOBaHUSIMU JOCTYNHOCTU. [loMelieHus, TJA€ MOryT
HaxXOAMUTBHCA JIIOAM Ha Kpeclax-KOJsACKaxX, OJDKHBI pa3sMEIaTbCs Ha YpPOBHE
JOCTYIHOTO BXOJa WM MPEeAyCMaTpUBaTh MaHAYChI, TOJbEMHbBIE TIATHOPMBI IS
JIOJIe C OrpaHUYECHHBIMA BO3MOXKHOCTAMH WIH JH(PTHL. B ayauTopuu 10JKHO
OBITh MIPEAYCMOTPEHO MECTO JJIs1 pa3MEILEeHUsT 00yHaIoIEerocs Ha KOJISICKE.

JlononHuTenbHble  TpeOOBaHUS K  MaTepHAIbHO-TEXHUYECKON  0ase,
HEO0OXOAMMOM JJI NPEJICTABIICHUS OTYETa MO MPAKTUKE JIMIIOM C OTPaHUYEHHBIMH
BO3MOKHOCTSIMU 3/I0POBbsI, 00yUarOIUKcA JOJKEH NPEeI0CTaBUTh Ha Kadeapy He
IIO3/IHEE, YEM 3a JIBa MecsLa 10 MPOBEICHUS IPOLETYPbI 3aUTHI.
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Ilpunooscenue 1

AHHOTAIUA TIPOI'PAMMBI ITPAKTUKHA

enb IIPAKTUKH: ITOATrOTOBKA MarvucTpaHTOB K PELIEHNUIO
npodeccHoHaNbHBIX 3a7a4 B 00JaCTH KOPIOPATUBHOTO YNPABICHHS, BXOIAIINX B
KOMIETEHIIUM MarucTpa mo HampablieHHio noarotoBku 38.04.02 MeHeIKMEeHT, U
HAIMCAHUIO BBIMYCKHOM KBadu(pUKaIMOHHON paboThl Maructpa (nanee — BKP) no
HarpaBlIeHHOCTH «KoprnopaTuBHOE yIIpaBICHUEY.

3agauu NpaKTUKU:

— IPOBEJECHUE aHAJIN3a CUCTEM YIIPABIICHHS KOPIOPALMSAMH HA OCHOBE
IIPUMEHEHUSI COBPEMEHHBIX METOJIOB UCCIICIOBAHNM;

— pa3BUTHE YMEHUU peliaTh KOHKPETHBIE OPraHU3alMOHHO-)KOHOMHUYECKUE
U YIPAaBJICHYECKUE 3aa4u;

— pa3paboTka Ou3Hec- U (PUHAHCOBBIX MOJENIEH Pa3BUTHUS KOpIIOpaLui, a
TaK)XE€ PEKOMEHIALUN 110 COBEPIICHCTBOBAHUIO YIIPABJICHUSA UMHU.

B pe3ynbpTaTe npoxoxAeHUs TPAKTUKH 00YUYaIOIUKACS TOJKEH:

3namy:

— KOJIMYECTBEHHBIE U KQUECTBEHHBIE METOMBI I IPOBEACHUS NPUKIATHBIX
HCCIIEIOBAHNM B pamkax Hanucanus BKP;

— pe3yJbTarhl, MOJYYEHHbIE  OTEYECTBEHHbIMH U  3apyOeKHBIMHU
MCCJIEI0BATENSIMH B 00JIaCTH KOPIIOPATUBHOIO YIPABIICHHUS;

— (QopMBl TIpeACTaBiIEHUS PE3yJbTATOB IMPOBEACHHOIO HCCIEI0BaHUS,
IIOJIYYEHHBIX Ha OCHOBE IPUMEHEHUs DMIIMPUUECKUX, IKCIIEPTHO-aHAIUTUYECKUX,
rpadoaHaIMTUYECKUX U IPYTUX METOJI0B

Ymems:

— COCTaBJIATh 33JaHUs HA OPraHU3AallMOHHOE IPOEKTUPOBAHUE, TJE
OTpa3uTh 1€JIM COBEPIICHCTBOBAHUS CHUCTEMbI YIIPaBJICHHUS, CPOPMYIUPOBATH
MepeuYeHb MPOEKTHBIX PEUIEHUH MO paccMaTpuUBaeMOM MpodiieMe ¢ UX KpaTKou
XapaKTEPUCTHKOM, yKa3aTh MpeArnojaraeéMmble 3arpaThbl, (PAKTOPbl U HCTOYHHKHU
AKOHOMHUYECKOHN M COLMATbHON 3P PEKTUBHOCTH MPOEKTHBIX MPETI0KECHHI;

— pa3pabaTbIBaTh PEKOMEHJAIMU IO COBEPIICHCTBOBAHUIO YIIPaBJICHUS
KOpPHOpaUusMH, MOAPA3IEICHUsIMH, TIpynnaMud (KOMaHAamMH) COTPYIHUKOB,
IIPOEKTAMU U CETSAMHU;

— pa3pabarbIBaTh KOpIIOPaTUBHYIO CTpaTeruo, IIPOTPaMMBbI
OpPraHU3aIMOHHOTO Pa3BUTHA U U3MEHEHUH 1 00ecTieYnBaTh UX pealn3aluio;

— UCIIOJBb30BaTh COBPEMEHHBIE METOMABI YIIPABICHUS KOPIOPATUBHBIMU
(uHaHCaMU ISl pELIEHUs! CTPATETUYECKUX 3a/1aY;

— HUCIIOJIB30BaTh  KOJIMYECTBEHHBIE W  KAYECTBEHHBIE  METOIBI Ul
MPOBEJCHUS TMPUKIAAHBIX HCCIENIOBAaHUI M ympaBieHUs OW3HEC-TIPOlIecCaMH,
TOTOBUTH AHAJMTUYECKUE MAaTEPUAIIBI 10 PE3yJIbTaTaM UX NIPUMEHEHNS,

— OOOCHOBBIBaTh  aKTyaJbHOCTb, TEOPETHUECKYI0 U  MPAKTUYECKYIO
3HAYMMOCTh U30panHoi Tembl BKP;
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— IPOBOJMTH CAMOCTOSITEJIbHBIE HCCIIEIOBAHHMS B  COOTBETCTBUU C
pazpaboTaHHOM MporpamMmoit mo Hanucanuo BKP;

Braoemy:

— npueMaMu abCTPaKTHOT'O MBIIUICHHUS, aHAJIN3a U CUHTE34;

— YMEHUSMH  JCHCTBOBaTh B  HECTAHJAPTHBIX  CHUTyallusX, HECTHU
COLUAIBHYIO M TUYECKYIO OTBETCTBEHHOCTh 33 PUHATHIE PELICHHUS;

— HaBbIKAMU caMOpa3BUTHS, caMopeann3alvi, UCIIOJIb30BaHUs
TBOPYECKOTO MOTEHIIMANA;

— METOJaMU BBIITOJIHEHHS] TEXHUKO-3KOHOMHUYECKUX PACUYETOB, CBA3AHHBIX C
aHAITM30M JCATEIHPHOCTHA OPTaHU3AIUN U TEXHUKO-DKOHOMHYECKIM 000CHOBAaHHUEM
MEPOMPUSATUI 10 COBEPIICHCTBOBAHUIO €€ OT/ICJIbHBIX OM3HEC-TIPOIIECCOB;

— METOJaMU JKOHOMHYECKOTO M CTPATErMYECKOTO aHaln3a MOBEICHUS
SKOHOMMYECKHX areHTOB U PHIHKOB B IJ100AIbHOM CpEJIE;

— HaBBIKAMU TPEJCTABICHUS PE3yJIbTATOB MPOBEACHHOTO HCCIICIOBAaHUS B
Buae BKP.
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Ilpunoswcenue 2

I'PA®UK ITPOXOXKIAEHUSA ITIPAKTUKHN

YTBEPXAIO
HN.o. 3aB. xadeapoit ympaiaeHus

/B.1. Makoios/

« » 202__ 1.
Ao HanmenoBanmue C 6 Cpoku u
L paziena oJlep:KaHue U BUAbI padoT 321%?1:: 3“
HNucTpykrax
1. | mo TexHUKe
0e30macHOCTH
[TPE/IBAPU-
2. | TEJIbHBIN
OTAII
Yrounenne tembl BKP, oObekTa, mpeamera w METOAOB
uccienoBanus. O0ocHOBaHUE €€ BHIOOpAa C TOYKU 3PCHHUS
aKTyaJIbHOCTH H3ydaeMoil mpobnembl. KoppekTupoBka
[Inana n MHaquBHIyalbHOTO 3a1aHUS IPAKTUKY B
coorBercTBUM ¢ [lnanom u I'padukom noarorosku BKP
[IpoBeneHne MEIUIIMHCKUX OCMOTPOB  (0OcienoBaHMil)
B Clly4ae BBIMOJHEHHs OOydYalImuMcs paboT, TAe 5TO
HE00X0IUMO
, | OCHOBHOU
- | OTAII
Teopemuueckasn | Pabota ¢ HCTOYHHKAMH U JIUTEPATypoil, B TOM YHCIE C
yacmp HOPMaTHUBHO-TIPABOBBIMH aKTaMH, MaTepHalaMd Hay4YHBIX
KoH(pepeHIHi, GOpyMOB, CUMIO3UYMOB, KPYTJBIX CTOJIOB
o ucciaeayeMon npoOieme, MOCJICTHUMU
JUCCEPTAIIMOHHBIMU MCCIEAOBAHUAMU, MOHOTpaPUIMH |
CTaTsIMU
Hayuno-
uccneoosa- [TocTpoenne paboueit TUTIOTE3HI.
menvckan Beibop MeTomoB W HMHCTPYMEHTOB [JJsi MPOBEICHUS
yacmep UCCIIETOBaHUS
Opzanusza- 3HaKOMCTBO ¢ OOBEKTOM HCCIEIOBAaHUS Ha OCHOBE
UUOHHO- CJIEIYIOIINX TOKYMEHTOB:
ynpaeJien- Yemaes: naumenoBanue, OIID, ropuanueckuii aapec,
yeckasn MpeAMET NeATEeILHOCTH, UMYIIECTBO W JIOXOJbI, TpaBa M
yacmp 00s13aHHOCTH BJIJICNIBIIEB, YIIPABICHUE OpraHU3alue.
Yupeoumenvuwiii 0oco6op — ycnoBusi 00 OTBETCTBEHHOCTH
ydpenuTenae 1o 00s3aTeNbCTBaM  CO3JaHHOTO  MMH
IOpUANYECKOrOo JIMIA, WX MpaBa U OOS3aHHOCTH, YCJIOBHUSA
BBIX0JIa YUpPEAUTENICH U3 COCTaBa OPraHU3alMK U IPUHSATHUS
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HOBBIX WIECHOB, MOPSIIOK PACCMOTPEHHSI CIIOPOB.
Cmpykmypa u wmamHas 4YucienHOCmsy: HANMEHOBAaHUE
CTPYKTYPHBIX MOJpa3aesieHuit U JIOJDKHOCTEH +
CBEJICHUS O KOJMYECTBE ITATHBIX CTUHHII.

lImamnoe pacnucanue: TO *e + pa3Mepbl AOHKHOCTHBIX
OKJIaZIOB M Ha/I0aBOK (32 0cOObIE YCIOBUS M CIIELUATbHBINA
pexuM pabOTHI).

Ilpasuna enympennezo mpy006020 pacnopsaoKa: TOPSIOK
npuéma, U3MEHEHUH YCIOBUH TpyAa U  YBOJbHEHUSA
nepcoHana; OO0sM3aHHOCTH PAOOTHUKOB M aIMHHHUCTPAIUH;
pabouee BpeMss M Bpems OTIbIXa; 3apaboTHas IUIaTa,
KOMIICHCAIIUM W COIMaJbHOE CTPAXOBAaHUE; IOOMIPEHHUS
3a ycrnexu B paloTe; OTBETCTBEHHOCTb 3a HapyIICHUS
TPYAOBOW TUCIMILIMHEI, MOPSAIOK PACCMOTPEHHS TPYIOBBIX
CIIOpOB.

Konnexmusnuiti 0oco60p: OCHOBHBIE W JOTNOJIHUTEIbHBIC
00513aHHOCTH CTOPOH B YacTH OINpPEAETCHUS PEKUMOB Tpyaa
U OTHbIXa, OIJIAThl TPYyJAa, YIYUYIICHUS YCIOBHH, OXpaHa
TpyJa U 310pOBbs PaOOTHHKOB.

Omuueckuti  kodekc (Kodexkc kopnopamusnoii smuxu):
MHUCCHUSI, IICHHOCTH ¥ TPUHIUIBl OpraHu3anuu; eé
OTBETCTBEHHOCTh ~ Tlepex  oOmmecTBOM,  MHapTHEpamH,
KJIMEHTaMH U MIEPCOHAIOM

IHonoxcenuss o  noopazdenenusax: 3agadd, (QyHKIHH,
PYKOBOJCTBO, TMpaBa M OTBETCTBEHHOCTh HAYaJIbHUKA;
B3aMMOOTHOIICHHUS C IPYTUMH CITY>)KOAMH ¥ JTIOJKHOCTHBIMH
JUIAMU.

Honscnocmuvie uncmpykyuu: 00IINe TOMOXKEHHS, (QYHKITIH,
JIOJPKHOCTHBIE 00513aHHOCTH, ITPaBa, OTBETCTBEHHOCTh, CBSI3H
O JIOJKHOCTH.

QuHaHcosbie OOKYMEeHmbl U MAMePUabl.

Omuemwl 0 npooasicax.

Pexnamnvie mamepuansi.

/lenosas nepenucka c busHec-napmuepamu.

Pexnamayuu.

[IpoBeeHne caMOCTOSTENBFHBIX MCCIEOBAHUIN C MCIIONB30-
BaHUEM METOJ0B U MHCTPYMEHTOB CTPAaTErHYeCKOro H
onepannonHoro ananusza (PEST, SNW, SWOT / TOWS,
COPS, VRIO. ETOM, McKinsey, SPACE u nap.), 6uznec- u
(UHAHCOBBIX MOJIENCH, IMO3BOJISIONINX BBIIBUTH TEKYIIHE
npobsaemMbl B 00JIACTH YIpPABICHHUS KOPHOpAalMSIMU U J1aTh
NPEUIOKEHUST 0  HMX  YCTpaHEHWIO  (JanpHEHIeMy
COBEPILIEHCTBOBAHMUIO).

O6006mmenue Bceil cobpanHoil MHpopmanuu U pazpaboTka
nyTel pa3BUTHSA COBPEMEHHBIX KOPIOpaluii, paboTaromux B
ONPEIIEICHHON OTPaCIIH.

OneHka pHUCKOB W pacyeT BO3MOXKHBIX COLMAIBHO-
9KOHOMMYECKUX 3P PeKTOB

3AKHIQqHTE
JIbHBIN DTAII
IloaroroBka u

[TomroToBka TPOEKTOB 2-TO AHATUTHYECKOTO U 3-TO
npukiIaaHoro pasnenos BKP.




54

3amuTa ot4€ra | Odopmiienne OTuéra Mo MPaKTHUKE B COOTBETCTBHUHU C

110 MPAKTUKE tpeboBanusimu PITY

PABOTA C OOcyxaeHne B XOJe KOHCYJIbTallMd CTPYKTYpbl U
PYKOBOJUWTE | comepxaHus MPaKTHKH, ITAIOB €€ MPOBEACHUS, (OpM

JIEM KOHTPOJIs, 0(hOpMIICHHS BCEX HEOOXOAUMBIX MaTEpPHAaJIOB

HpeI[CTaBHeHI/Ie OTUCTHBIX HOOKYMCHTOB IIO IIPAKTHUKC
pykosoaureno HAP

[IpomexxyTounas aTTecTanus o MPaKTHUKE,
Mpearnoararoniasi IpoBepKy 3HAHWUN, YMEHHH M HaBBIKOB
MarvcTpaHTa B COOTBETCTBUHU C TPEOOBAHUSIMH HACTOSIIEH
[Iporpammel

I/IH)II/IBI/I}IyaJILHOC 3alaHUuE€ HA IPAKTHURY

— pa3BUTHE YMEHUH IPOBOJUTH HAYYHbIE U IPUKJIAJIHbIC UCCIIEI0BAHMS;

— yriuyOneHue TeOpeTHYEeCKMX 3HAaHWW M paHee IOJYYeHHBIX HAaBBIKOB B PEIICHUU
KOHKPETHBIX MPAKTUYECKUX, OPraHU3aL[MOHHO-3KOHOMUYECKUX U YIIPaBICHYECKUX 33/1a4;

— MPOBEJIECHUE aHAM3a CUCTEM YIPABIEHUS KOPIOpPALUSMU Ha OCHOBE IMPUMEHEHMSI
COBPEMEHHBIX METO/I0B HCCIIEJOBAHU;

— pa3paboTKa MOZENEeH CTPAaTErnYecKoro M OPraHU3alMOHHOTO IMOBEIEHHUs Ha OCHOBE
pacueToB 3P PEKTUBHOCTH UX MPUMEHEHUS;

— 3aKperieHue TOMYyYEHHBIX TMPAKTUYECKUX HABBIKOB pPa3pabOTKU JIOKYMEHTOB,
perIaMeHTHPYIOMIMX YIIPaBICHYECKYIO AEITEIbHOCTh COBPEMEHHBIX KOPIIOpAlIHii;

— TMOATOTOBKA MPOEKTa BBIMTYCKHOM KBAIM(DUKAIIMOHHOW paboThl MarucTpa.

Pyxosoaurens HUP /®.11.0./

C IInanom u MHauBUTyalbHBIM 331aHUEM
O3HaKoMJIeH(a):

/®.1.0. maructpanra/

(mata)



IIpunoowcenue 3

XAPAKTEPUCTHUKA
C MECTA ITPOXOXJIEHUA ITPAKTUKH

HA CTyJeHTa (CTYAeHTKY) 3 Kypca 3a04H0ii (popMBl,
oOyuyaronerocs (o0y4yawiyrocsi) mo HanpasJjeHuio 38.04.02 Menea:kMeHT,
HanpasJieHHOCTh «KopnopaTuBHoe ynpaB/ieHne» (YPOBeHb MArHCTPATyPhI)

(Damunus, Umsa, Omuecmso cmyoenma(ku) nOIHOCMbIO

(M.0. ¢dammmms wmaructpanra) Ipoxoui(a) NPakTUKy 10 HPOPHITIO

HpO(beCCHOHaHBHOﬁ ACATCIBHOCTHU B

(raumenosanue opeanuzayuu)

B JOJDKHOCTH

MaructpaiToM  HOpeACTaBiI€Ha  OPraHU3ALMOHHO-DKOHOMHUYECKas  XapaKTepUCTHKa
KOpIIOpaluy, OnucaHbl (pyHKIMM M MecTO pabOThl NPAaKTUKAHTA, HUCCIEIOBAaHbl CUJIbHBIE U
ciabble CTOPOHBI B IPAKTHKE NESATEIHLHOCTH OpPraHM3alUH, pa3padoTaHbl PEKOMEHIAIMH 10
COBEpIICHCTBOBAHMIO pabOThl Ha MPOOJIEMHOM YyuyacTKe (IpoOJEMHBIX Yy4yacTKax), 4YTO
CBHJIETEJICTBYET O TOM, YTO BBINOJIHEHA B OJHOM o0beMe Bcs paboTa, HameueHHas B ['paduke
IIPOXOKIACHUSI TPAKTUKH.

3a BpeMs MPOXOXKACHUS MPAKTHUKU MO MPOopMIo NpoPecCHOHANbHON AesaTenbHOCTH
MPAKTUKAHT 3apeKoMeHaoBay(a) ce0s Kak XOpOUIMH TI'paMOTHBIM CHEUATUCT, YMEIOIHii
IIPOBOJIUTH CaMOCTOSATENbHbBIE UCCIIEIOBAaHUS, aHAIN3UPOBATh Ha BHICOKOM NMPO(ECCHOHAIBHOM
YPOBHEC CO6paHHI>Ie MaTCpHraJibl, ApryMCHTUPOBAHO OOKAa3bIBATh U OTCTAWMBATH HA HUX 0ase CBOIO
aBTOPCKYIO MO3HILIHUIO.

OI_IGHKa PE3YJIbTATOB IPAKTUKU:

Hayunblii pyKOBOIUTENb C MECTA TPAKTUKH:

Jonscnocmo Tloonuce + [lewamow U.0. ©amunus
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Tlpunoowcenue 4

INPUMEP TUTYJBbHOI'O JIUCTA
OTYETA O MPOXOXKJIEHUU MPAKTUKH

MHWHOBPHAYKU POCCUA
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denepanbHOE TOCYAaPCTBEHHOE OFOKETHOE 00pPa30BaTEIbHOC YUPESIKICHUES
BBICIIIET0 00pa30BaHuUs

«Poccuicknii rocyJapCTBEHHBIM I'YMaHUTAPHBIA YHUBEPCUTET»
(®I'BOY BO «PITVY»)

NMHCTUTYT SKOHOMUKHU, VIIPABJIEHMA U [IPABA
OAKVIIBTET VIIPABJIEHWA

Kadenpa ynpasnenus

OTYET O ITPOXOKJAEHHUU ITPAKTUKHU

Buo npakmuxu — npouzeoocmeenuas
Tun npakmuku — npakmuxa no nPoGuio NPoGeccuonanrbHol OesmenrbHOCmu

Hamnpasnenue noarotosku — 38.04.02 MenemxmMeHT
Hamnpasnennocts — KopriopatuBHoe yrnpaBieHue

VYpoBeHb BhICIIET0 00pa30BaHUs: MarucTpaTypa

dopma 00yueHHs: 3a09Hast

CrynenTa(xu) 3 Kypca

(®@.H1.0. nornocmwio)

PykoBonuTenb npakTuku
oT Kadenpsl ynpaBIeHUs

/ /
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Ipunoxcenue 5

TPEBOBAHUSA K O©®OPMJIEHUIO MATEPUAJIOB
ITO NTPAKTHUKE

Matepuaibl 107KHBI OBITH MIpecTaBieHbl B hopmate Word mog Windows.

®opmar nucra A4.

[Tons: Bepxuee — 2.0, Huxuee — 2.0, neBoe — 3.0 u npaBoe — 1.5 cm.

HIpudt — Times New Roman, pasmep — 14 kerib, KpacHast CTpoka (OTCTYII)
—1.25 cMm u MexxaycTpouHblit mHTEpBaiI — 1.5 cMm.

Howmepa ctpanull ctaBaTcs B BepXHEM MpaBoM yriay (12 kers).

dopMyibl TOIHKHBI OBITH BBITIOIHEHBI B peakTope Microsoft Equation.

Ccbliku Ha UCNOIb308AHHbIE UCTOYHUKU oqbopMszomc;z 6 KGCZOPCZWIHle
CKOOKax C YKA3aHUuem Homepa uCmo4HuKa u CmpaHuybsl.

Pemraromym  akTopoM B COBpEMEHHOI PBIHOYHOW Cpelie U KOHKYPEHTHOH OophoOe
MEXIy OpPTaHH3aIUSMHU BBICTYIACT TEPCOHAN W €ro MOTHBAIUS JOCTHKCHHIO TOCTaBICHHBIX
1enei u 00ycIOBICHHBIX OM3HECOM 3aad [2, ¢.17].

IIpumep ogopmnenus ccoliku HA 2IeKMPOHHbBLE PECYPCHL.

Dooley R. The Hidden Danger in Product Bundles. 2012. [DnekTponnsiii pecypc]. URL:
http://www.neurosciencemarketing.com/blog/articles/bundling.htm (mata oOparieHus
05.04.2022).

OO6muit 066em Otueta — 25-30 cTpaHuil.

CTPYKTYPA OTUYETA IO ITPAKTHUKE
O IMPOPUITIO TPO®ECCHUOHAJIBHOM JEATEJIBHOCTHI

BBenenue

Ymo Oondicho b6bimo 6 pasoene:.

- aKTyaJbHOCTh M HOBU3HA;

~ Henb M 3aJayd  OpakTUKUM 1o npoduiio  mpodeccruoHanbHOU
JESTEIbHOCTH;

~ O0OBEKT U IIPEeIMET MCCIICAOBAHNS;

- OCHOBAHHE W UCXOJHBIC JJaHHBIC JIsl pa3pabOTKU TEMBI;

- HampaBJICHHS W OTambl (METOJIOJIOTHS U TEXHOJOTHS) MPOXOXKICHUS
MPAKTUKH 110 TPorT0 MpodheCCUOHATBHOU AeSTENHHOCTH;

~ o0ocHOBaHNE HEOOXOIMMOCTH TIPOBEICHUS UCCIEAOBAHUH (MX TTOTCHITH -
aJIbHAs Hay4JHas W/WJIHA TTPaKTHIeCKasi [ICHHOCTB).

OcHOBHas YacTh
1. Kparkas opraHn3aliuoHHO-9KOHOMHUYECKasi XapaKTePUCTUKA KOPIOPAIIH.
2. JIomKHOCTD, (DYHKIIMU U MECTO paOOTHI TPAKTUKAHTA.
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3. UccnenoBanme CHIIBHBIX B CITA0BIX CTOPOH B MPAKTUKE €r0 PabOTHI.
4. Pa3paboTka pEKOMEHIAIMH 10 COBEPIICHCTBOBAHUIO JACSITEIHLHOCTU
OpraHM3alliy Ha MPOOJIEMHOM y4acTKe (MPOOJIEMHBIX y4acTKax).

3akjl0ueHue

B 3akmtouenun Otuera ciielyeT KpaTKO U JJAKOHMYHO OTPa3UTh OCHOBHBIE
pe3yJbTaThl TMPOJACIIAHHOW paldOoThl, BKJIOYAss: BBIBOJABI IO MOJYYCHHBIM
pe3yJibTaTaM  HCCJICIOBAaHUSI, OLEHKY HX TOJHOTHI, PEKOMEHJAIMU IO
MIPUMEHEHUIO.

Chnucok HCNnoJib30BaHHBIX HCTOYHUKOB U JUTEPATYPHbI

Cocrapinsierca ko BceMy OTUeTy B LIEJIOM € YKa3aHHEM OOIIEro KOJWYecTBa
CTpaHMI] B KaXJ0W MOHOrpaduu, yyeOHUKE, Yy4eOHOM MOCOOMH, METOAMYECKOU
pa3paboTKe, HAyYHOU CTaTbe U MHOM U3JIaHUH.

CHauana yKa3bpIBalOTCA HWCTOYHHUKH (3aKOHOJATEIbHBIE W HOPMATHUBHO-
[IPaBOBBIE AKTHI IO CTENIEHU BAKHOCTH M JATE yTBEP)KJEHUA), 3aTEM JIMTEPATYpa
(yueOHbIE W Hay4dHble CTaTbU BMECTE, 0€3 JOMOJHUTEIBHOIO pa3JeleHUs
1o ajagaBuUTy), B KOHIIE AIEKTPOHHBIE PECYPCHI.

Hpuiaoxenus.

1. Ilhan u Huoueuodyanvnoe 3adanue no npakmuke (COCTaBISIOTCSL CTPOTO
o dopme).

2. Xapaxkmepucmuxa (HOCUT THUIIOBOM XapakTep IMpU YCIOBHH, UTO
CTyJICHTOM B II€JIOM BBINOJHEHbl YCTAHOBKHM PYKOBOJUTENS IO MPAKTHUKE IO
npoduito npodecCHOHANBHONW JEATEIPHOCTH, B JIaHHOM CIIy4ya€ MAarucTpaHT
TONbKO yka3biBaeT cBou HM.O. damunuio, [IOKHOCTH W HAMMEHOBAaHHUE
OpraHu3aliu, B KOTOPOH MPOXOIUT MPAKTUKY ).
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